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Date: 20 July 2013

Felicitation Letter

As a Project Manager for the Urban Risk Management Project in Oxfam; it is my pleasure to join in congratulating
Lumanti on its 20th Anniversary in appreciation of its hard work and commitment for the reduction of poverty and
building resilient communities, particularly in urban settings of Nepal.

Anniversaries are a time of celebration, reflection and renewal. I am sure Lumanti has come a long way since its
establishment in Nepal. It has been widely recognized the role of Lumanti for building a capacity of Urban poor and
marginalised communities in accessing shelter, WASH facilities, microfinance, education and social empowerment of
the poor urban dwellers. I have a same expectation and courage to say that Lumanti will build its future undertakings
grounding on its past and will maintain the same spirit in a fair and transparent way in days to come.

Please accept my warmest congratulations as you celebrate this very special anniversary year and I wish all the best
for Lumanti and its dedicated staffs for every success in the years ahead.

Shree Bhakta Basnet
Project Manager, Urban Risk Management
Oxfam
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Remembering spirits of movements:
Learning from Nepal to Japan on Building Civil Society

Elghteeﬁ yeats have passed since I visited Nepal for the first time and met the founders of Lumanti through
Fr. Jorge Anzorena of SELAVIP in 1995. I joined Lumanti as a volunteer when it established a small office in
Pulchowk in the following year. I visited almost all squatter settlements of Kathmandu during household surveys
and eviction watch programs with the staffs and/or the board members of Lumantd in late 1990s. I could learn a
lot about various aspects of lives of the squatters — their sorrows, struggles, and joys. It still constitutes a strong
foundation of my identity as a field worker. They are precious firsthand experiences and assets for me to develop
rapport with people at the grassroots level.

Today I am no longer a regular visitor to Lumanti but still feel connected to the citizen's movement in Nepal. During
my recent visit to Nawalparasi in May 2013, I could meet an active leader of Nepal Mohila Ekata Samaj (NMES) in
Kawasoti without any prior arrangements. I also met another leader of NMES who regulatly participated in events

organized by a campaign on violence against women in Kathmandu. Most of the members in NMES were ordinary
and obedient women working for their own family members before they joined NMES. Probably, they had never
used the word ‘rights' until they were inspired by Lumanti.

Today, their activities are not limited in saving and credit programmes for income generation or housing issues. Some
are dedicated to organize Non-Formal Education classes in their settlements, while others are busy with awareness
raising on domestic violence in their neighbourhood. Members of NMES started learning their rights from housing
and land issues but now keen to exercise other rights as well. NMES opened their doors to various human rights
issues related to their lives. I am very happy to see such strong civil society movements have been established at the
very grassroots level of Nepal today.

Coming back to my own country Japan in 2009, I started working as a volunteer of a local Non-Profit Organization
(NPO) serving for 50 homeless people and more than 100 ex-homeless people in Ichikawa City of Chiba prefecture,
an adjoining area to Tokyo. Majority of them are men above 60 years old who lost their ties with their own family
Masako Tanaka members. They are not only roof-less, but truly homeless without any social bonds. With my colleague volunteer, 1

Bunkyo Gakuin University regularly visit three ex-homeless men living in small apartments once a month in order to prevent solitary death. The
Tokyo, Japan
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local NPO facilitated them to get monthly allowances from public assistance funds of the municipal office. Now
they can get medical support in addition to monetary support for living costs. Today, they are no longer homeless
and getting nominal care from the NPO. Staffs of the NPO are working very hard in partnership with the local
government. We, as volunteers, are doing our best. But I feel something missing in our activities of Japan.

Of course, the issues over housing rights in Japan and in Nepal are quite different each other in terms of
people in needs, expected supports and contexts. However, still I think that we Japanese should learn the essence of
human rights and civil society movements from Nepal. In the case of members of NMES, they were introduced to
human rights movements from their housing rights but they never stopped there and kept moving ahead to address
other human rights agenda related to their lives. It is a genuine movements led by the rights holders themselves and
valuable contribution of Lumanti.

I hope the homeless people and ex-homeless people in Japan also develop their own human rights movements one
day.

Masako Tanaka (2009) “From confrontation to collaboration: a decade in the wotk of the squatters' movement in
Nepal", Environment and Urbanization, Vol. 21 (1), International Institute for Environment and Development
(IIED)

My paper on the first decade of squatter movement in Nepal is available at http://academia.edu/1569690

Masko during one of the community visit in
Kathmandn
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Lumanti as I see it!

The Genesis

My participation in the first inception meeting of Lumanti at a house in Lalitpur in 1993 is still fresh in my
memory. In a way, I have been following through its evolutionary development since that time, and it has made its
mark today as a very mature organisation dedicated to the welfare and empowerment of urban poor in general, and
particularly in the area of shelter for urban poor.

The organisation by its very name, Lumanti, conceived as a ‘support group for shelter' is aptly dedicated to the
memory of Late Ramesh Manandhar who had an inner urge and drive for working towards improving the shelter
conditions of the urban poor, and he has also written a book related to the subject mattet, still under my possession
lying somewhere in my personal collection. I still remember having met Ramesh Manandhar around the month

of August 1984 in San Francisco where both of us happened to be attending an international conference related
to earthquake. I was then under internship at the City Planning Department within the City and County of San
Fancisco, as a last phase of my participation as a Hubert H. Humphrey Fellow in the SPURS program at MIT,
Cambridge, USA from 1983 to 1984.

Ramesh's attire was typically one of our national poet Bhanubhakta in ‘daura suruwal and patuka', and he was dis-
tinctly seen as a different personality in the international gathering. We did spend some time together roaming in
the scenic streets of the city renowned for its unique urban character and romantic aura, and for its nice weather in
America's western coast, quite different from my experience in another iconic city of Boston in the eastern coast.
Those memories are still vivid in my mind, and it is hard to believe for those, who got associated with him at the
various periods of their lives, that he is no longer with us owing to the tragic Thai plane crash in 1992.

Umesh B. Malla

Former President, This is what the genesis of Lumanti is all about, and the anniversaty celebration of Lumanti reminds us about
Regional and Urban Planners the urgent and incessant need for taking care of shelter and livelihood needs, particulatly of those individuals and
Societyof Nepal (RUPSON) families displaced from their original places under the different and difficult circumstances . This publication, in my
Former Director General, mind, aims to enliven this sprit. My main aim in contributing to this publication is to bring forth Lumanti's evolu-
Department of Housing and Urban tion as a vibrant organisation in the course of its journey since its inception from 1993 till today, and to highlight
Devlopment its contribution to finding appropriate solutions to the shelter problems of urban poor, particulatly of those living

Member, LUMANTI
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in the slums and squatter settlements in the Kathmandu Valley and the other growing urban centres in the country.
It needs stating hete that the above terms ‘squatters' and squatter settlements are no longer being used by the UN
organisations and the other international bodies, and ate being referred to as the ‘informal settlements' implying that
the informal occupation of land, either public or private, by those settlers who, as a result, is seen suffering from
insecure land tenure.

Lumanti's Evolutionary Development as a Vibrant Organisation

In the year 1993, Lumanti emerged as a different sort of NGO, one among the thousands of CBOs and NGOs
already in existence in the country, dedicated solely to improving the living conditions of urban poor through im-
proved shelter and provision of the basic services ‘with increased self-dignity'. It was also a tumultuous petiod in
the country's history marked by the restoration of the multi-party democracy following the demise of three decades
of Panchayat polity. People were imbued with high hopes, and the incumbent government, which was under heavy
pressure to deliver to meet the people's aspirations, came up with the Eight National Plan (1991-96). For the first
time in Nepal's history of planning and development, a special study was initiated in the year 1991 to formulate na-
tional shelter policy under the aegis of the then Ministry of Housing and Physical Planning under the UN assistance
with the technical support of UN Habitat.

However, the Seventh Plan (1986-1991) deserves appreciation for recognition of shelter as one of the basic needs
under its ‘Basic Needs' Program. Otherwise, very low priotity was given to housing sector by the eatlier national
plans prior to the 7th Plan based on the perception of housing as an unproductive sector. Nepal has made a con-
siderable stride in the housing sector since the formulation of National Shelter Policy in 1996. The Policy document
not only did contribute to Nepal's National Plan of Action for Habitat II, but also provided a valuable basis for
shelter related programs to be initiated from the government, private and civil societies/ NGO sectors including
Lumanti. Hence, Lumanti's cteation could be looked in the above political economy context of the nation.

I would personally like to recollect Lumani's contribution to Nepal's Habitat Ii preparatory process as a cootdinator
of National NGO forum, its contribution to the preparation of Nepal's NGO national paper and its active pat-
ticipation in Istanbul Habitat II Conference in 1996, as well as in Istanbul +5 Conference, five years later in New
York in 2001 . I was then wotking as the member-secretary and the focal point for Nepal's National Preparatory
Committee for the Habitat II. ~ Since then, It appears, Lumani did never looked back, and forged numerous relation-

A View of Kirtipur Housing Project
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ships and alliances with the national and international organisations to realise its vision and stated objectives. At the
national level, it has been able to persue its proactive advocacy role for securing housing rights for poor communities
through its alliance with two national level squatters' federations — Nepal Basobas Basti Samrakchan Samaj (NBBSS)
and Nepal Mahila Ekta Samaj — NMES (women's federation). Lumanti also seems to have achieved a fair amount
of success in the area of economic empowerment for poor urban communities through helping to establish around
1000 savings and credit groups with more than 22000 women members.

At the international level, it seems to have a substantial measure of success for securing financial resources and
technical support through its collaboration with the international bodies like UNESCAP, UN-Habitat, Asian coali-
tion for Housing Rights, Homeless International etc. for undertaking shelter and other poverty related programs. Its
participation in the World Urban Forums — as a follow-up of Habitat Agenda 1996 — has, no doubt, helped ensured
its international presence and identity in the area of urban poverty reduction.

I would also like to complement Lumanti for creating a robust organisation in terms of human and material re-
sources, and for establishing Urban Resources Centre (URC) functioning as an effective documentation and pub-
lication unit. Among its other numerous programs, the program for ‘the Improvement of the Housing and Living
Conditions of the Urban Poot' launched in partnership with the municipalities deserve special mention, and the
program has occupied an important place in the periodic plans of the municipalities with which I have been closely
associated in the study process in the past.

I particularly tend to consider the year 2005 as the momentous period in the organisational life of Lumanti, when
Kirtipur housing project was completed and inaugurated amidst 'great joy and excitement'. In all 44 housing units
were built to house the evicted squatter families from Vishnumati Link Road in Kathmandu. I would like to consider
those 2 stotied shelter units as a beginning of Lumanti's ‘dream home' projects that is to come up in the following
years to meet the housing aspirations of the urban poor in many growing urban centres of the country. Some of
the glimpses of those housing projects are presented below.

Concluding Remarks

A recent newspaper column (THT, March 22, 2013) has stated that one in six Indian city dwellers live in slums with
unsanitary conditions “that are unfit for human habitation". Mote than 40 % houscholds in Mumbai, India's finan-

Salyani Informal Settlement after upgrading in
Bharatpur Municipality
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cial capital and largest city with 19 million people, ate located in shanty towns. The Oscat- winning film “Slumdog Millionaire" and last yeat's best selling book
“Behind the Beautiful Forevers' have successfully portrayed the life in Mumbai's slums.

The scale and magnitude of the problems in Nepal's cities has not reached that scale yet. A recent study commissioned by UN Habitat Nepal in 2013 has
indicated that there could be around 400000 informal settlers in the urban areas of Nepal, and 700000 urban population under poverty level. Lumanti's survey
report of the year 2011covering 17 growing urban centers has also indicated the presence of 31 households in 366 urban poor communities .A 2010 study of
GTZ & Lumanti also has indicated a presence of 51 informal settlements (ISs) in the urban areas of Kathmandu Valley consisting of 3500 households and
17000 population with a total of 71 ISs covering both the urban and rural areas of the valley. The above trends suggest a need for the concerted efforts by the
government of Nepal towards finding appropriate shelter solutions for urban poor with the involvement of the NGOs and civil societies like Lumanti.

After tracing Lumanti' evolutionary growth and development, I tend to come to the conclusion that the organisational development is an unique amalgama-
tion of vision and mission, leadership, dedicated efforts and enthusiasm, and, last but not the least, conducive politico-economic space within the organisation
has to work. Lumanti has all of those except the last one, because the country is still in the stage of political turmoil and transition. Even though, despite the
numerous hurdles, Lumanti has been able to achieve a considerable amount of success in its endeavours. The effective leadership of Ms. Lajana Manandhar;
dedicative, hard and sincere works of her team members; and sound policy guidance provided by the Board under the chairmanship of Mr. Prafulla Man
Singh with lots of international experience deserve appreciation.
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Sustainable Cities for Sustainable Development

His tOflcaﬂy cities ate product of many forces and influences. Whereas the industrialization that triggered
urbanization in Western Europe and North America in the 19th and early 20th century is still casting influence on
urbanization processes in the developing world, there is little doubt now that the most dominant influence shaping
current urbanization trends and modern city development are the forces of economic globalization and development
model accompanying it. Integration of global economy, characterized by increase in trade in goods and services,
increase in investment by transnational corporations, and an explosion in financial and exchange rate transactions,
while expanding choices by creating more goods and services for consumption, is affecting fundamentally, the
conditions of production and employment.

Liberalization of national economies, their global integration, privatization, structural adjustment, corporatization
of business, and free rein to the market forces, while spurting economic growth, promoting technological
transformation and ensuring high level of prosperity and affluence to a select few are also observed to deepen
poverty, widen inequality, causing exclusion and marginalization, promoting wasteful consumerism, undermining
national sovereignty, weakening state authority, destroying environment, depleting natural resources, tilting investment
balance in favor of cities and within them to big cities, causing cultural alienation and setiously damaging people’s
capacity to find solutions rooted in their culture, social norms, value system and traditional wisdom. How well does
the developing world cope with these forces and factors will largely determine how humane, live-able and just its
cities are.

1.0. Cities, we know, are engines of economic growth. Itis clear now that they not only produce growth, they are also
produced by growth. The quality of growth (not only quantity), the means by which we achieve growth (whether in
ecological harmony or in a polluting manner), the nature of growth (whether exploitative or just, whether creative
or destructive), the texture of growth (whether equity-ous or imbalanced) and substance of growth (whether leading
to contentment, durable happiness and peace or greed, strife and violence) determine, to a great degree, the nature
and quality of our cities.

Kirtee Shah

Hon. Director, Ahmedabad Study Ac-
tion Group (ASAG)

President, India Habitat Forum
(INHAF)

Member, Asian Coalition for Housing
Rights (ACHR)

Chairman, KSA Design Planning
Services Pvt. Ltd (KSADPS)

2.0. Sustainability, in my view, is one of the most significant gifts of the 20th century to human kind in search of
peace and well being, The World Commission on Environment and Development defined sustainable development
as “development that meets the needs of the present without compromising the ability of the future generations to
meet their own needs”, and its successful pursuit on four interdependent principles related to meeting human needs,
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maintaining ecological integrity, attaining social self sufficiency and establishing social equity. Herbert Girardet while
suggesting interdependence between sustainable development and sustainable cities quotes some revealing statistics.
“Cities occupy just 2 percent of the world’s land surface yet they use three quarters of the world’s resources and
discharge a similar percentage of waste. These figures imply that there is no chance of achieving global sustainable
development without greater urban sustainability”.

3.0. This conclusion linking global sustainability to urban sustainability is further corroborated by the concept of
“urban foot print”, the spatial impact of cities, defined by the Canadian economist William Rees as “an area of land
required to supply a city with food and timber, and the vegetation cover needed to absorb its discharge of carbon
dioxide”. Greater London has a footprint 125 times larger than its own area. With only 12 percent of Britain’s
population, it requires an area equivalent to the country’s entire productive land. Other northern cities have similatly
vast spatial impacts.

4.0.If this is the picture of urban consumption of resources and production of waste, the picture on other dimensions
of sustainability i.e. on social self sufficiency and social equity, is no better. The Kauntan Declaration, “our cities,
our homes” (AP 2000, UNDP) says, “The world’s cities have historically been centres of great human enterprise,
culture, learning and innovation. For many, they have offered places of opportunity and refuge. They have also had
their dark and painful sides: sides that have become increasingly visible, even dominant in these closing years of the
twentieth century.

An explosion of poverty is juxtaposed with a dehumanizing implosion of deepening alienation, anger and social
breakdown that manifests itself in urban violence; a loss of compassion for the weak; and a disregard of the
environmental and human consequences of economic activity. For the marginalized and excluded, the law has lost
its legitimacy, because in their experience it serves only to protect the privileged. We see more of our cities becoming
the battlefields of the twenty first century on which class is pitted against class, race against race, religion against
religion, and individual against individual in a competitive battle that depletes our resources and diminishes our sense
of humanity. Those with wealth detach themselves from responsibility for the vulnerable human victims of these
battles, withdrawing behind the physical walls of affluent suburban enclaves protected by private security guards and
behind the legal walls of corporate charters protected by legions of corporate lawyers”.

Can this change? How?

Aerial view of Dbaravi Slum in Mumbai
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5.0 . Mr. Wally N Dow, the Secretary General of Habitat 11, once commented, “Urbanization holds out both, the
bright promise of an unequalled future and the grave threat of unparalleled disaster, and which it will be depends
on what we do today. Unless a revolution in urban problem solving takes place, the future is indeed bleak”. The
revolution in urban problem solving which should deliver Economicaly Productive, Socially Just, Culturally Vibrant,
Environmentally Sustainable and Politically Participatory cities, would require a new mindset, a fresh approach, and
a major paradigm shift in development. I see it as a seven part change that includes:

*Rethinking development model

*Questioning inevitability of dehumanizing urbanization
*Deepening sustainability concerns

*Recognizing role and value of Culture

*Ensuring good governance

*Revitalizing rural sector, and

*Restructuring and repositioning institutions

6.0. Let me briefly suggest some relatively easy and eminently do-able things, which would pave way to eventual
urban sustainability.

a). Make an honest effort to limit the city size. A lot is said on economy of scale, also that the size does not matter.
One also has not to subsctibe to small is beautiful. But it must be remembered that the sizes we are confronted
with and the complexities they bring with them, real control and effective management is difficult, especially in
developing countries where systems, technologies and mechanisms tend to fumble and complex political processes
weigh heavily in decision making,

b). Save and conserve water: The wastage is so pervasive and heavy that reducing water consumption by half is not
really difficult. Half of the required savings could be brought about by lifestyle changes (no big sacrifices are called
for, minor adjustments only) and the other half by technology modification (5 gallon flush is a criminal waste).
Rainwater harvesting should become a house-hold affair cutting across class and status lines.

©). The water borne sewage system is absurd in its logic. It uses good water to carry sewage to long distances and
then uses electricity to treat and pump it. It is a 19th century idea and technology. 21st century deserves better,
especially as water scarcity is looming large on many a developing world cities.
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Joy in making people's dream come true: Learning of a Volunteer Architect

An architect is a person trained to plan, design, and oversee the construction of buildings. Many consider
architecture to be a very diverse, exciting and romantic field. However, for most of the fresh architecture graduates,
the profession does not turn out to be as exciting as it sounds. As with me, most of the times, I am caged in my
office with just a laptop to befriend. At times, I go to field for construction supervision too. There is, however, no
interaction with the people for whom the buildings are being built and no real understanding of their way of life. In
the mean time, I was asked to volunteer in one of Lumanti Support Groups for Sheltet's people-led-self-help hous-
ing project. I took it as an opportunity to free myself from the daily monotonous office routine and engage myself
into a more realistic and humane work. Thus, I went to Kohalpur as a part of a technical team to conduct people
design and mapping workshop. The work was truly participatory, so more communicative than what I was doing. I

learnt about the community led process and the essence of working with the people rather than for the people.

During the workshop, we worked with the people to prepare community maps and house designs. While commu-
nity mapping, people mapped their houses, infrastructures and various social and physical issues of the community.
This helped them to understand the relationship of people and their houses to the community's physical and social
context. They were able to identify and analyze issues; and generate a healthy conversation leading to innovative
solutions of the problems. Dream houses drawn by the people and community maps helped us to visualize and un-
derstand their living styles and spatial, social and requirements. As architects, we translated their ideas into drawings
and designs with technical inputs.

After Kohalpur, I have volunteered for projects in Ratnanagar and Dharan. We also formed PTAG (Pro-poor Tech-
nical Assistance Group) to promote community-led processes and provide technical assistance to pro-poor group/
programs that can lead to urban poor community development, which will be instrumental to spread awareness
among the professional societies. Thus, the group assists people to build cost-effective and disaster-resilient houses.
Apart from helping the poor, we keep us update to new cost-effective construction materials and technologies
through workshops and sharing. I enjoy working with the community, listening to their stories, and bringing their
dreams to reality. I am glad that my knowledge on cost-effective construction techniques helps people build their
dream homes with limited budget they have. Volunteering work has helped me develop new skills and confidence.

Sabina Shrestha
Architect, PTAG (Pro-Poor Technical
Assistance Group)

Working with the poor to design and build their houses is my passion and I will continue to follow my passion.
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Growing with Lumanti

COﬁgV atulations! You are a Master's Degree holder now, a Botanist. So what is your future plan? You will pursue higher
edncation, right? These words still ring in my ears so vivid even after 10 years. Did I, then, do what was expected, get
a higher degree? Well, it did not quite work out that way. After spending six years in college and university, I was
desperate to use my knowledge, to apply it and get practical experience. Nevertheless, when I stepped into the world
of job hunting, I realized the limited area where my knowledge could be useful. This is how I felt ten yen years
back. Had it been today, maybe things would have been different, as there are wider arenas where botany, my area
of knowledge, could be used. At first, knowing that getting a job of my interest was about to be a distant dream
frustrated me, but I didn't lose hope. Efforts were made until I landed in an NGO called Lumanti, wotking not for
flora and fauna but for the upliftment of living condition of urban poor.

That's how my journey from a botanist to a development worker began. I have been with Lumanti for more than a
decade now, and everything that I learned in my university days has been replaced by my development experiences.
There is not a trace of botany left in my mind. Howevet, I don't regret this, and with pride I say that though my
qualification was not applicable in this field, my passion to work with the poor brought significant changes in their
lives and smiles on their faces. Lumanti acknowledged my work and conferred me an appreciation letter, which to me
was another mastet's degree certificate and has been very valuable to me. The day I received it I rushed back home,
opened my personal file and put the appreciation letter on top of my Master's degree certificate. I held the file close
to my heart and whispered this is my future, my passion!

My work in Lumanti started with a struggle to learn what development work was all about. I was there as a profes-
sional and not as a student so it was embarrassing to go to my seniors every now and then with questions I perceived
as silly. I still remember asking them “What is advocacy? How do we do it? How to deal with the community etc
etc? They used to explain and I thought I was listening carefully but at the end of the conversation I realize that not
much got recorded in my mind. May be at that point of time my mind was so full of botany that there was no space
for any new ideas.

Now, let me share with you one interesting incident, when I had worked just seven days in Lumanti, I was asked to
represent the organization in a workshop organized in Bombay and to make a presentation. You can very well imag-

Sama Vajra
Pro gramJManagar LUMANTI ine by situation then. I couldn't sleep the whole night. The thought of being in a flight for the first time and talking
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in an international gathering gave me goosebumps.

Next day I went to my supervisor and confessed my dilemma she just looked at me smiled and said you could do it!
These three magical words boosted my confidence and I returned from her room full of energy ready to face any
consequences. Needless to say that my visit to Bombay was quite interesting, I don't know and don't want to know
either whether I was able to meet the expectations of the participants who gathered there to listen to the experiences
of reputed organizations like Lumanti. But I myself was fully satisfied with my performance.

It was a great learning! That time I felt I was thrown into a river either to swim or drown. But I managed to swim.
This incident has made me a great swimmer. Today nobody throws me, I enjoy throwing myself into deep sea, large
oceans and tivers with strong water current but still am able to fight and swim back. Therefore, don't get shocked if
you hear a so called Botanist talking about organizing people, empowerment, advocacy and what not.

While I was enjoying the sail of my work and achievements, all of a sudden a big tide came into my personal life and
swept away my most precious gift. I was totally shattered the whole world became dark and I saw no meaning of my
existence. There were a pool of people who supported me at that time, of course my family stood firm beside me
not letting me fall and there was Lumanti team on the other side pushing me to stand straight and fight all odds. This

incident is difficult to forget but Lumanti has taught me to cherish good memories and erase unpleasant experiences
of life.

Sometimes I wonder what has kept me in this organization for so long, People jump from one organization to other
for the sake of career development as they say. Still I wonder what career development actually means; is it name,
fame and money or is it something beyond that? For me, career is what you enjoy doing, what you are passionate
about, that which satisfies you and bring happiness in both personal and professional life. I get all these good feelings
working in Lumanti. I don't know how long I will be with Lumant but as long as I am here, I commit to wotk with
same energy and zeal and take Lumanti to a height from where we can see the improved settlements and happy faces
of the people we work with and at the same time keep us grounded!

Sama Vajra with Mobamad Yonus from
URC Pakistan conducting Open Forum
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Reflection on 2nd CAN Regional Meeting and Workshop

CAN (Community Architects Network) is a network under ACHR (Asian Coalition for Housing Rights) formed
in 2009 with the mission to create a platform to link architects, engineers, and local artisans who are working with
communities. The 2nd CAN Regional Meeting and Workshop targeted to bring together all community technicians
for a learning and sharing expetience while planning for a sustainable future of the network.

The enthusiasm for the CAN meeting and workshop began about a month ahead, when we received the invitation
to participate. Along with the excitement to meet old friends and thrills to make new friends, deep inside, I also had
a fear. The workshop included a three-nights-and-four-days home-stay program in the communities and I was wor-
ried about hot-and-humid weather. The meeting and workshop, however, turned out to be much more exciting and
productive compare to my expectations. We learned and enjoyed fruitful sharing and meaningful experience with
the communities in Manila.

On our arrival, we received a very warm welcome from the CAN members in Philippines, though we preferred the
weather to be little cooler. The meeting and workshop began with registration and opening of poster exhibition,
where posters prepared by participating countries were displayed. The posters showed the works done by vatious
groups in their home countries. Then, the meeting started with the brief sharing of the local context of Philippines
and various initiatives and shelter programs that is being done by NGOs and the Government. The shating was fol-
lowed by the visit to communities.

We went to communities in Navotas City, the fishing capital of Philippines. First, we went to an informal settlement
waiting for upgrading, then to a government housing, and finally to an informal settlement along a canal which is
planned to be relocated. The settlement was one of many settlements along the canals in Metro-Manila that was
planned to be relocated to clean the canals and Manila Bay. Surprising, we didn't find the community people very
irate regarding the relocation, probably, because they were provided with multiple options. The first option is to
move into small-apartment units built within the city; the second option is to move into individual houses out-side
the city; the third option is to rent in one of government's social housing programs; and the final option is to collect
air-tickets to return to their own provinces. The concept of providing alternative options for the communities who

Amit Bajracharya
Community Architect
LUMANTI

are going to be relocated seems to be a creative way to reduce tensions while implementing relocation projects.
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On the second day, all the community architects groups from different participating countries presented their works.
It was a wonderful learning and sharing experience which always inspired us to work harder and with more dedica-
tion. I presented our housing project for low-income renters in Pokhara and our research on appropriate construc-
tion materials. The project got accolades for being creative and different from conventional housing projects. The
research was equally appreciated.

The country presentation on the second day was followed by panel discussions on the third day. The first panel
discussion was focused on the role of young professionals and the importance of starting young, The second panel,
comprised mostly of academicians, discussed and shared their ideas on how the learning in universities can relate
with the reality with the other 90% who live in the city. After the discussion, I felt design-built program for students:
“designing on paper and building on site with real people" is the best way to make the academic learning more prac-
tical and productive. Finally, the third panel discussed about the direction for the sustainable future highlighting the
need go into scale.

The fourth day was more relaxing as we got a break from usual meeting and were taken for a historical tour of Old
Manila. We went to the Walled City, Intramuros, which is the oldest district and historic cote of Manila. Thus, we
got the chance to know a bit about the history of Philippines. After the half day tour, we came back to the hostel
to prepare for the four-day's wotkshop in the communities. We wete divided into nine different groups and each
group went to different communities located in different cities within Metro-Manila. Our group (seven members)
consisting of Community Architects, Engineers, Students and Community Leader went to Lower Calamansian C,
located in Caloocan City.

On the fifth day, we left the hostel for the workshop in the community. Along with the excitement, deep inside, I
also had a fear about the home-stay program in the community with hot-and-humid weather. However, I must first
appreciate the hospitality shown by the home-stay family as well as the whole community. In addition, the food in
the community was much better than what we got in the hostel. Working and staying in the community was so much
fun that everybody easily digested the hot-and-humid weather. Even the mid-night alarms of barking dogs outside
our room and rats running havoc didn't dampen our sprit of working with the community.. The community we went
to, Lower Calamansian C, were in its initial stage of forming community group for buying the land. They had already
identified the land owner and were in the process of negotiation with the help of government and NGOs. The
community had expected us to prepare plans and designs of the community with minimum re-blocking to comply
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with the government by-laws. During the four days in the community, we worked with the community to prepare
community map, hazard and resource map, and alternative re-blocking maps.

With information from the maps prepared by the community and after intensive discussion with the community;
flood mitigation during rainy season and disaster-resilient design came out as the first priotity of the community.
We further analyzed the problem and concluded that flooding problem in the creek needs to be solved at the large
scale of the city. Local solutions like building concrete embankments in one community adversely affects near-by
communities. In addition, rather than constructing expensive concrete embankments, more local solutions like en-
vironment friendly embankments constructed out of coco-fiber can be cheaper. At a large scale of the city, open
spaces along the creek need to be converted into retention areas to hold water during flooding so that settlements
don't get flooded. The re-blocking maps prepared by the community, though at a very conceptual stage, have roused
discussion among community members, even among those who did not join the workshop. Thus, at the end of the
workshop, we were very satisfied to have worked with the community for four days and came up with maps that
help the people to identify and understand the problems in their community, while secking local-creative-and-cost-
effective solutions for their problems. I came back to Kathmandu with more enthusiasm and commitment to work
towards finding sustainable housing solutions for the poor.

1. 400 m long bamboo bridge to Novatas City
2 & 3. Participants during the workshop
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Total number of housing units built with support from
Lumanti

TYPES OF HOUSING UNITS Cities No of houses

Relocation Kirtipur

On Site Upgrading Bharatpur

Relocation Biratnagar 11
On Site Upgrading Kohalpur 24
On Site Upgrading Ratnanagar 35
On Site Upgrading Birgunj 27
Renovation of old houses Thecho 19
On Site Upgrading Kohalpur and Rajena 318
On Site Upgrading Lekhnath 133
Housing for low income renters Pokhara 76
On Site Upgrading Tansen 100
Relocation for Koshi Flood Affected families Haripur 235
Rental Housing Lalitpur

Repair/Renovations A number of VDCs and Municipalities

Total housing units constructed
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ST TRIET | FHETIHT ETHRAT TIEeears (6 $ie 9 a¢ HA1e Tgrs 97 a1 fa ST 2F 9wl Fal A4 4e
o7 =fEH, 6T AT I &1 9 T fobe =nfear Fwan ¢ & 7 i qEiea e e | fed &A@ dEtarg,
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TR AR TATTHT TRUINAFI 333000 /- FAT FEART AT | AT T THI ATEETE g ARG ST 3
| AT BT RIS AT GHErad AT ute faewrg wfq gefrer w1 awi | e dd ove o # fadt g Hew afia
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TUITT ATE | GHITAHT (AT SHTe AT TNST U | T9UH GHITIHT 909 318 AfAfdes To0 9T | THIEH
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Fleed 9fF @= TR | AfqEen /AR T AT faaqme 6 aqaw faaeears afemtedr g | BEr adwT
At el i i Toes, el HioT A el XA AT ATS TUT FIHA | THTEE ELHl [ GIUHT &Ee T
TAHAATS FHF [q FHHT TSEE AT I AAATeAdT qtord o R ATtaes g |

faegdTesTepel T=RIATE FISHTST @Ieel &4 Ufedl Tadh WAHT G491 TWHl H Yernedr fserars qeardasr faaar
ARASTER! AT, TG T EAGEAAS AR Ahd AHUH S JLANIad qerar | frder grararEr gfeeusr 7
TERATS AT TGLATS AT THT AT AATSTAF AATTHT 21 | Al Al PR q aled Ao SISO Ao H:0
AT (bt FHET aehl [T | TET ATIRIA AT PR FEANT FA F=ATH AT FHIIATHEEET T
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7% "Hiq T fadgg WA e I Y | Afedies ®E dled Aeed | 'TRues 96T g 9 Hed AR @rod
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FHH 9T T | T AGAATHT AT FehH1es deH] G, ARAT o &1 ¥ [awgell ST TR Ua ST Hews 9Tael #eT
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Y AERPT STEEH FAMT AT | /AT faelTs Feed Tod laad I (67 aTHl AR TA7 GehHiese eTdardr ard
TEX TEATATSATS GERS HA To T FHHA SHRTIATHE] T AT-ATH AT [TEAT g T ¥ Grarferes aiRad= e
IS AT JOT THT F3T | &THT T YT A&T &THIS & H(d T Gl T AT GHATEEHT % &l URades
qU FGHT QTGN T GeATST T TEHATET T ardy qor awafead e wfg 5 greq wewg |
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7@, dTeT T HATETH qHT I FINTE TAT | TF FAT EHEEATS AT 46 e g7 TeanT war ¥
IR AfHT T (R 9T | THEHETEET fayantaar e FFeg fasra T e #a S8 aud!
TET AT | AT GRS ETHIETS 8¥ BT st | AW At fadraer @nfn e arfee srewdieed
FUITTGTHT AT TFIRIGRT IATEH! AT T THEATET G2 FTH T GRIT I STTGF [AFEHT FHEE T
qEIT g T8 W HT (ARl | GHATTATHIETE 2l qFad (Ao (A T AT HEehpr T HaITHT aTHIes
FAHHEE FooATe THHT el F(GATE T | I A BTH FAHHET QAT TTHT ITEST TS ATl | TeaTal &,
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ARATSTHT e TR THITIETHT Sf@UHT GRAdTeT HeH T Tral FJol@Hd AT Tehl MHETTF THhar & |
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T AT T AT TATEATE TTUHT AT THRTIHT ATY T GRHT TAT TREARPRT FOGATEEATE JTet
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AT FATEed TUA (9. eleqeaas i TR IY9ER TRIT | FRe 3 &qqwq A7 Ja1 Haesd deRTT @ | &vame
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faw | 37 ST faT €9 A1 =T B AU, O T ATAREEHT THFTHATH] 9767 Johe THETHT ATAHAT [ Hdes
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TH ATATSIAT FREAAT T AL TG F.H7 AMG=RTATS AHEA A& AUH! G | BT FrATAe AT qTT Febea o 2
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ATATSIAT AT &7 &Y ATReTg grarad Q00 feax Il Iuaed RIS qa T feirga MRusT g | afafaer ==
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FAT ATATEHRT ATRT TEANT TG

Women in Heritage Conservation: Thecho shows the way
Background

Pflor to ACCA (Asian Coalition for Community Action) programme, the women from the different communi-
ties in Thecho were just involved in managing the community saving apart from doing some projects here and there.
They felt a need to do something collectively at the settlement level not only to have better impact on community
upgrading, but to challenge a general notion that women are not capable to lead the process to upgrade the com-
munities. ACCA process provided flexible finance and process to formulate their own rules and systems which are
community-led and is accommodating according to the communities' needs. ACCA is a three-year program of the
Asian Coalition for Housing Rights (ACHR) targeted to support a process of city-wide upgrading in 150 Asian cities.
The program is an important tool for making change in situations of poverty — a tool which belongs to the urban
poor and to all these active groups, helps them grow and helps them make change in their cities around Asia.

Thecho is among the several of the small hamlets encircling the capital city Kathmandu. During the medieval times,
it was and is still noted for production of mustard oil. Majority of the population (total 7627 people and 1312 house-
holds) depend on agriculture for their living, It is divided into 9 wards and most of the settlement is concentrated
in wards 1 to 7 dominated by the ethnic Newars with agriculture as the main occupation. The old core of the town
still showcases the fine examples of traditional Newari architecture and planning approach which is historically sig-
nificant.

However, the influence of ever rising urbanization in case of many of the old towns in Kathmandu Valley had also
taken its toll on Thecho as well. People generally prefer modern materials and construction and gradually people
began to demolish old houses to replace with them with concrete towers. Moreover, the agricultural land has been
taken over by concrete structures.

Apart from these, the general housing conditions and urban space within the historic core are slowly decaying. Many
old town houses lie dilapidated and families are still living in such conditions. As the family size is increasing, some
of the households needed to add on a storey or two to accommodate them. The community, specially the women,
felt the need to improve the housing condition so they a safe and secure town to live in.

Lumanti Joshi
Technical Coordinator, Lumanti
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Women in the settlement are linked together through saving groups and are actively involved in community develop-
ment activities. When the first saving groups were initiated in 2007, the women did not know a single thing about
the saving and why it is necessary. With a number of peer learning visits, they gradually learned the process of sav-
ing. These savings groups were then linked together in a network as a cooperative (Thecho Mahila Jagaran Saving
and Credit Cooperative) led by these women in 2008. In just a few years, the cooperative have moved ahead and
expanded their reach out. There are now 701 members in 28 saving groups in the various wards in Thecho with an
astounding collective saving of NRs. 68, 81,000 (US$ 98300) working collectively to make their communities better.
Small loans were provided to repair and maintain the houses to make them habitable.

Challenges

When the cooperative started providing housing loan, they began to explore the housing status of the community
members. The results were extremely astonishing, even for Lumanti which has been working in housing sector since
last 19 years. Though the old part of the town is more than 200 years old and families living there for generations,
most of the community members did not feel the need of land title to ensure their security in the city. But as the
family began to expand, they needed to divide the land; the problem gradually began to surface. The cooperative
took the initiative to survey the housing scenario under such circumstances.

With community participation full on, women from the saving groups carried out the detailed survey of housing sta-
tus. Survey revealed that about 80% houses in Thecho, especially in the core area did not have land titles. The people
needed to pay hefty amounts of money to concerned authorities for buying or selling of the land. Bribing to make
the process easier could not be afforded by the low income groups so the situation was at a standstill. Meetings were
planned with the concerned stakeholders to discuss on the issue. This process proved to be time consuming.

Community Upgrading programme in Thecho

During the survey, it was found that some of the houses (around 20 to 25 families) are seeking financial and technical
assistance for either repairing or extending their houses. Many of the town houses are in total state of disrepair but
still people are living there. There is a high risk of human lives in case a severe earthquake. And there are also quite
a few families who wanted to add a floor or two in order to accommodate the growing family members. The results
of the survey regarding land title issue were shared with the VDC and the Land Revenue Department in a workshop
Community particivating in community mapping hosted by the cooperative. The representatives from these authorities suggested the process as to how this could be
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formalized. Now, with support from these organizations, many of the families have already registered their land and
are proud owner of a legal land title.

The big project of US$ 40,000 supported 20 families from the core area to repair and renovate their dilapidated
structutes. Thecho Women's Cooperative took the lead in the entite process with support from the saving group
members. Several meetings between the communities, with the government and with the saving group members
helped to develop a community driven frame work for the process. The small projects contributed in building up
the feeling of communal harmony and solidarity among the fellow members. With funding support of US$ 15,000
for infrastructure development, an outstanding number of projects could be implemented in various areas within
the old parts.

As many as 11 upgrading projects were developed, managed and implemented by the women with this fund. These
women-led projects ranged from paving courtyards, water tank renovation, rest house and temple renovation to
walkway construction. The link with the government (Village Development Committee) was well established which
assisted the communities to link their plans with VDC's yeatly development initiatives. Though the fund available
from the programme was limited, they managed to leverage major amount of resources, both cash and kind, from
the community members themselves and certain fund was raised from other contributors. Community members saw
the significance of doing the "real projects" in addressing their "real' needs. They have churned out good demonstra-
tions of how community participation can conserve old traditional spaces, monuments, keeping their cultural values
intact. Now, Thecho Mabhila Jagaran constantly has visitors from neighboring towns to learn from their process and
projects!!!

Community Process in Thecho and role of technical professionals in the process

In the beginning, women did not know where to start with!! They had the knowledge about their communities; they
knew where the problem areas were and what upgrading works need to be done. But they did not know how to
present these issues so that communities could visualize and understand the existing problems. Using social maps as
a tool not only helped them to identify the problems but gave space for people to discover system to work together.
A mapping workshop was conducted in one of the areas with assistance of architect volunteers, showed the ways
to map the problem areas and understand the process. Mapping focused on the public places and amenities instead
of the houses. The workshop facilitated the process of prioritizing the problems based on the urgency. They came
up with an idea to do priority mapping of different toles (communities) which was lead by saving group members

Newly paved Kutujhol community
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from those areas. Once the mapping of all the areas was done, they were brought together for meeting to share
their findings. With the help of these maps, the people were able to perceive the real needs, identify the projects
and prioritized based on the urgency of the work to be done. Given the limited budget to implement the projects,
proactive toles were selected; these selected projects were such that more people could benefit from them. Initially
about 7 communities were prioritized to be part of the programme.

However, the communities were able to leverage additional support from the government and people themselves
contributed in both cash and kind. Because of this, additional 4 communities were able to implement projects pri-
oritized by them. A team comprising of women from different communities was setup for regular monitoring of the
projects. Regular sharing meetings are conducted between the communities to learn about the progress of the works.
The technical team of Lumanti provided support to prepare the designs and estimates of the projects proposed and
also during the implementation period. The technical of architects and engineers provided the much needed support
to facilitate the process and space for people to explore solutions and unleash their potential.

For the big housing project, consultation meetings were continuously conducted with the community and the coop-
erative. Kathmandu Valley has several good examples of owner renovated historic houses. Thus, a study visit was
organized for the community members to go and see such examples. An interaction program was organized for the
interested house owners with Dr. Rohit Ranjitkar, heritage expert from Kathmandu Valley Preservation Trust, an
organization actively involved in heritage conservation since last 20 years. They also had an opportunity to interact
with the families who have recently renovated their old houses in Patan. This had a positive impact in the people.
They have begun to think as to what they want to do with their old houses.

A series of consultation meetings helped them to decide on the process to be adopted for loan flow for the project.
All the families are members of the Thecho Cooperative and are regularly saving for various purposes. The families
decided to take loan amount depending on their affordability and the details worked out with the technical team.
The house owners then requested the Cooperative for the required amount. Thecho Cooperative was in charge of
management of funds and coordination. Several discussions on the loan amount, repayment period, interest rates
were organized with the communities with facilitation from Lumanti. The cooperative then verified from the fellow
saving group members if the person had any outstanding loans and certify that he/she could apply. Interest of 12%
was charged with a payback period of 3 to 4 years. The management committee is responsible for monitoring the
tepayment.

One of the rest house being renovated
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Continuous monitoring and technical support was provided by Lumanti. Renovation and repair of 20 houses is
now complete!!! Repayment has been very regular and hurdle free. This has already been recycled back to do similar
projects in other settlements around Kathmandu.

Lessons Learnt

For a cooperative led by women, some of the people were skeptical as to how a group of women will be able to
implement these projects. They were not cooperative initially. However as the work progressed, they saw the results
in form of improved better communities. They saw the power of people getting together to achieve a common goal.
They saw the strength and capacity of these saving group members to mobilize communities and to link up with the
government to pull in additional support. They saw the power of these women to bring about a positive, incredible
change in other wise dormant old town. Now new people and new communities have approached the cooperative
and have proposed new initiatives to make their area better and improved.

The programme was strategically used for gaining the attention of the local government, this has been very success-
ful. Now VDC wants to partner with the women to implement the projects proposed under their development plans.
The work done by the communities are now well appreciated by the local government and has invited Cooperative
leader as representative of the community women to be part of the VDC council. This is definitely an impact of
good work in the town. The small projects acted as a tool to gear up the community and bring together people to
plan, develop and implement projects at scale. Thus, the city wide process was boosted and confidence level of the
communities is at a new high. They are now eager to start new initiatives, new collaborations to improve their settle-
ment, respecting traditional norms and values.

Upgrading project implemented by community
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Memoirs from demolition in Vishnumati LLink Road

(Excerpt from Shadows of Development: Housing the Urban Poor published in April 2002, Lumanti Support Group for Shelter)

TLumanti fisst became involved in the VLR (Vishnumati Link Road) project in 1999 when families from
Dhaukhel raised concerns after a notice was published to move from the site. At that time, Lumanti had been work-
ing for a number of months supporting a range of community development activities in Dhaukhel. Due to its focus
on the rights of the urban poor, particularly the need for security of tenure for squatters, Lumanti agreed to help the
affected families find solutions to current and future problems caused by the road project.

In 1999 -2000, Lumanti continuously met with the affected communities, discussing options and sharing informa-
tion. Much of Lumanti's involvement was telated to documenting the communities, and thereby recognizing the
existence of squatter communities along the route. This included social mapping, a detailed survey, numbering the
houses, issuing family identity cards, and digitally superimposing the squatter communities onto the project route
map.

At this time, Lumanti was working with three communities- Dhumakhel, Kushibahil, and Tankeshwor. Chagal was
not an established community yet, and squatters were also living in the Mahadev temple area south of Bhimsensthan
Bridge. Meetings with the Department of Housing officials and the project team chief yielded positive responses.
But shortly after the modest progress with the government, the Asian Development Bank pulled out of the deal to
fund the road, and the project languished throughout 2001.

Activities

Eviction notice reissued

On 20th January 2002, the squatter communities were again given notice that their homes would be demolished in
seven days. Including the new settlement of Chagal, in total 5 communities were affected by the road. They were
Dhumakhel, Chagal, Khushibahil, Tankeshwor, and Dhaukhel. The communities held meetings with the two squat-
ters' federations Nepal Basobas Basti Samrakshan Samaj (NBBSS) and Nepal Mahila Ekta Samaj (NMES), local
government representatives, lawyers and Lumanti. They were able to secure a meeting with the VLR Project Team
for 29th January, thereby delaying the demolition that had been scheduled to start on 27th January. Community

Demolition of houses in Dhumakhbel
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members hoped to come away from the meeting with a resettlement plan and guarantee of financial compensation.
At the end of the meeting, however, community members were only certain of one thing- that demolition would
start in fifteen days. However, this demolition was postponed and again another notice was issued on 15th March
giving 3 days time to vacate the area.

Applying for compensation and housing

Although the implementation of the project was the responsibility of the Department of Urban Development and
Building Construction, the ward chairs were in the forefront in dealing with the affected communities. In February,
the communities submitted applications to the ward chairs requesting either housing or financial compensation. Lu-
manti helped the communities complete these forms, and acquired copies of each form submitted. Later, when the
government expressed concern that those families that had requesting housing wete not, in fact, "genuine" squatters,
Lumanti worked with the communities to verify which families were truly in need of housing. Detailed information
was gathered about each of these families, including the number of household members, their source and amount
of income, occupation, and house number.

Delaying demolition

After the meeting with the project team, Lumanti searched for a way to delay the demolition in order to ensure that
the homeless families were given fair compensation. In the process, Lumanti appealed to the secretary and minister
for the Ministry of Physical Planning and Works, director of the Department of Urban Development and Building
Construction, and the mayor of KMC to stop demolition without alternatives.The proposed time for the demoli-
tion was especially hard for the children, as they were sitting for final exams and some preparing for the high school
boatd exam, SLC. A network of otganizations working on children's rights and issues such as Education Network
and Children at Risk (CAR) were approached to join hand-in-hand to request that the concerned agencies postpone
the demolition until the school exam is over.

The affected families, NBBSS, NMES and Lumanti were fully involved in trying to delay demolition until a viable
alternative was given to the affected families. The mayor of KMC responded positively to the request made, and
called a meeting of his own initiative. The meeting proved to be successful as important decisions, such as identifica-
tion of the poor and homeless families for resettlement were made, and the demolition stopped until the affected
families are compensated.




AT STaTERT AR TEART TE 1R

Lumanti's role

Lumanti's primary activities involved meeting with the affected communities, the local government, and the Department of Housing and Building Construc-
tion. In addition, the media was contacted throughout the process to document what was happening, and the Kathmandu Post, Sandhya Times, and Himalayan
Times published news articles. Lumanti also has photo and video documentation of the communities prior to, during, and after demolition. The two squatters
federations- NBBSS and NMES- were also closely involved in meeting with and supporting the communities.

Outcomes

Landmark promises

In such a scenario, where there is a lack of clear rules and policy to protect the people from being homeless to start with, the attitudes of the decision makers
matter most. The mayor of Kathmandu Metropolitan City, Keshab Sthapit, made some landmark promises to the squatter families affected by the VLR project.
In the meeting held on 23 March at the KMC ward 15 office, the mayor expressed his commitment to supporting the poor and homeless families and address-
ing their housing need permanently. The affected families have been asked to look for rental housing for three months- until the promised permanent housing
scheme is developed. The housing units will be provided to the families on a monthly installment basis. Until then, each affected family will be compensated
for three months rent, on the basis of Rs. 2000 per month. The temporary shifting of the families was necessary as the construction work needed to start. The
mayor also said he is ready to hear and discuss any problems that the people face even after they shift to the rental housing;

Receiving compensation

Although Dhaukhel, Tankeshwor, and Khushibahil communities were also promised Rs. 2000 per month for rent, only Dhumkhel residents have actually re-
ceived the money for three months rent. Residents from Tankeshwor and Khushibahil have submitted applications to the ward to receive compensation. The
ward office asked for the assessments provided a few years back when the Asian Development Bank was involved in the project before any compensation will
be given. The residents who fulfilled the watd's requitement have received the money for two months' rent.

Transition housing challenges

Temporary resettlement continues to be a challenge for many residents, especially those with little money or large families. Even for those with money, the
current state of national security makes house-owners reluctant to rent out space to unknown families. Currently, for want of alternatives, three families have
returned to the Chagal area and are living in very temporary tent-style shelters. Others who are unable to find affordable replacement housing continue to live
in their homes. The ward office will not disbutse compensation unless people's houses are demolished. So those who cannot find housing elsewhere are also

unable to access the Rs. 2000 that would help them pay for the advanced rent required by house-owners.
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(Excerpt from Persistance for Progress: A followup report on the communities affected by the Vishnumarti Link Road Project published
in December 2003, Lumanti Support Group for Shelter)

However, more than 18 months later, the families are no better off. They have lost their houses, which provided
shelter and the bases fir the livelihoods. Some families have been separated, while others have moved to other parts
of Kathmandu, losing the support of their communities. Many are heavily in debt, especially to landlords, and
without steady incomes.

The reinstatement of Mayor Sthapit and his proposal for rehousing people from informal settlements brings new
hope to the affected communities. But again, the communities have been given promises, rather than concrete
progress.

A major achievement since the evictions has been the announcement of the Urban Poor Support Fund, which will
provide an opportunity for the families to build and improve their houses and generate income while they wait for
permanent housing. Another challenge for Lumanti will be to see that the promised support for this fund is real-
ized, and the fund is effectively managed to improve the lives of the urban poor.

(Excerpt from New Beginnings: Housing the Urban Poor published in December 2005, Lumanti Support Group for Shelter)

On 24th December 2005 the Kirtipur Housing Project was inaugurated amidst great joy and excitement. Partici-
pants from both the national and international community attended this landmark event. The week prior to this
event was a busy one for the new Kirtipur community members, as families decorated their homes and prepared
for the inauguration. Yet as busy as everyone was, everyone’s face was lit with satisfaction, happiness and pride to
be owner of their long awaited dream home.
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Total No of WASH Facilities ( Toilets and Water Points
only ) implemented by Lumanti

Kathmandu Valley

Biratnagar
Itahari
Inaruwa
Birgunj
Kalaiya

Dharan

.. |Ratnanagar
Kohapur
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