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Date: 20 July 2013

Felicitation Letter

As a Project Manager for the Urban Risk Management Project in Oxfam; it is my pleasure to join in congratulating 

Lumanti on its 20th Anniversary in appreciation of  its hard work and commitment for the reduction of  poverty and 

building resilient communities, particularly in urban settings of  Nepal. 

Anniversaries are a time of  celebration, refl ection and renewal. I am sure Lumanti has come a long way since its     

establishment in Nepal. It has been widely recognized the role of  Lumanti for building a capacity of  Urban poor and 

marginalised communities in accessing shelter, WASH facilities, microfi nance, education and social empowerment of  

the poor urban dwellers. I have a same expectation and courage to say that Lumanti will build its future undertakings 

grounding on its past and will maintain the same spirit in a fair and transparent way in days to come.

Please accept my warmest congratulations as you celebrate this very special anniversary year and I wish all the best 

for Lumanti and its dedicated staffs for every success in the years ahead.

Shree Bhakta Basnet

Project Manager, Urban Risk Management

Oxfam
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LUMANTI is dedicated to ensure secured shelter for the urban poor, where shelter means not just 
a house but connotes a much broader holistic understanding of habitat.
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VISION

� e urban poor are living in secured housing with enhanced socio-economic conditions and 
increased self dignity
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Remembering spirits of movements: 
Learning from Nepal to Japan on Building Civil Society 

Eighteen years have passed since I visited Nepal for the fi rst time and met the founders of  Lumanti through 

Fr. Jorge Anzorena of  SELAVIP in 1995. I joined Lumanti as a volunteer when it established a small offi ce in       

Pulchowk in the following year. I visited almost all squatter settlements of  Kathmandu during household surveys 

and eviction watch programs with the staffs and/or the board members of  Lumanti in late 1990s. I could learn a 

lot about various aspects of  lives of  the squatters – their sorrows, struggles, and joys. It still constitutes a strong 

foundation of  my identity as a fi eld worker. They are precious fi rsthand experiences and assets for me to develop 

rapport with people at the grassroots level.

Today I am no longer a regular visitor to Lumanti but still feel connected to the citizen's movement in Nepal. During 

my recent visit to Nawalparasi in May 2013, I could meet an active leader of  Nepal Mohila Ekata Samaj (NMES) in 

Kawasoti without any prior arrangements. I also met another leader of  NMES who regularly participated in events 

organized by a campaign on violence against women in Kathmandu. Most of  the members in NMES were ordinary 

and obedient women working for their own family members before they joined NMES. Probably, they had never 

used the word ‘rights' until they were inspired by Lumanti. 

Today, their activities are not limited in saving and credit programmes for income generation or housing issues. Some 

are dedicated to organize Non-Formal Education classes in their settlements, while others are busy with awareness 

raising on domestic violence in their neighbourhood. Members of  NMES started learning their rights from housing 

and land issues but now keen to exercise other rights as well. NMES opened their doors to various human rights 

issues related to their lives. I am very happy to see such strong civil society movements have been established at the 

very grassroots level of  Nepal today. 

Coming back to my own country Japan in 2009, I started working as a volunteer of  a local Non-Profi t Organization 

(NPO) serving for 50 homeless people and more than 100 ex-homeless people in Ichikawa City of  Chiba prefecture, 

an adjoining area to Tokyo. Majority of  them are men above 60 years old who lost their ties with their own family 

members. They are not only roof-less, but truly homeless without any social bonds. With my colleague volunteer, I 

regularly visit three ex-homeless men living in small apartments once a month in order to prevent solitary death. The 

Masako Tanaka
Bunkyo Gakuin University

Tokyo, Japan

!
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local NPO facilitated them to get monthly allowances from public assistance funds of  the municipal offi ce. Now 

they can get medical support in addition to monetary support for living costs. Today, they are no longer homeless 

and getting nominal care from the NPO. Staffs of  the NPO are working very hard in partnership with the local       

government. We, as volunteers, are doing our best. But I feel something missing in our activities of  Japan.

Of  course, the issues over housing rights in Japan and in Nepal are quite different each other in terms of                        

people in needs, expected supports and contexts. However, still I think that we Japanese should learn the essence of                 

human rights and civil society movements from Nepal. In the case of  members of  NMES, they were introduced to            

human rights movements from their housing rights but they never stopped there and kept moving ahead to address 

other human rights agenda related to their lives. It is a genuine movements led by the rights holders themselves and       

valuable contribution of  Lumanti.

I hope the homeless people and ex-homeless people in Japan also develop their own human rights movements one 

day. 

Masako Tanaka (2009) “From confrontation to collaboration: a decade in the work of  the squatters' movement in 

Nepal", Environment and Urbanization, Vol. 21 (1), International Institute for Environment and Development 

(IIED) 

My paper on the fi rst decade of  squatter movement in Nepal is available at http://academia.edu/1569690

@

Masko during one of  the community visit in 

Kathmandu
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Lumanti as I see it!

  e Genesis

My participation in the fi rst inception meeting of  Lumanti at a house  in Lalitpur in 1993 is still fresh in my 

memory.  In a way, I have been following through its evolutionary development since that time, and it has made its 

mark today as a very mature organisation dedicated to the welfare and empowerment  of   urban poor in general, and  

particularly in the area of  shelter for urban poor.  

The organisation by its very name, Lumanti, conceived as a ‘support group for shelter' is aptly dedicated to the 

memory of  Late Ramesh Manandhar who had an inner urge and drive for working towards  improving the shelter 

conditions  of  the urban poor, and he has also written a book related to the subject matter, still under my possession 

lying somewhere in my personal collection.  I still remember having met Ramesh Manandhar around the month 

of  August 1984 in San Francisco where both of  us happened to be attending an international conference related 

to earthquake.  I was then under internship  at the City Planning Department within the City and County of  San 

Fancisco, as  a last phase of  my participation   as a Hubert H. Humphrey Fellow in the SPURS program at MIT, 

Cambridge, USA from 1983 to 1984. 

Ramesh's attire was typically one of  our national poet Bhanubhakta in ‘daura suruwal and patuka', and he was dis-

tinctly seen as a different personality in the international gathering. We did spend some time together roaming in 

the scenic streets of  the city renowned for its unique urban character and romantic aura, and for its nice weather in 

America's western coast, quite different from my experience in another iconic city of  Boston in the eastern coast.   

Those  memories are still vivid in my mind, and it is hard to believe for those, who got associated with him at the 

various periods of  their lives, that he is no longer with us owing to the tragic Thai plane crash in 1992.

This is what the genesis of  Lumanti is all about, and  the anniversary celebration of  Lumanti reminds us about 

the urgent and incessant need for taking care of  shelter and livelihood needs, particularly of  those individuals and 

families displaced from their original places under the different and diffi cult circumstances  .  This publication, in my 

mind, aims to enliven this sprit. My main aim in contributing to this publication is to bring forth Lumanti's evolu-

tion as a vibrant organisation in the course of  its journey since its inception from 1993 till today, and to highlight 

its contribution to fi nding  appropriate solutions to the shelter problems of  urban poor, particularly of  those living 

Umesh B. Malla
Former President, 

Regional and Urban Planners          

Societyof  Nepal (RUPSON)

Former Director General,              

Department of  Housing and Urban 

Devlopment

Member, LUMANTI

#
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in the slums and squatter settlements in the Kathmandu Valley and the other growing urban centres in the country.   

It needs stating here that the above terms ‘squatters' and squatter settlements are no longer being used by the UN 

organisations and the other international bodies, and are being referred to as the ‘informal settlements' implying that 

the informal  occupation of  land, either public or private,  by those settlers who, as a result,  is seen suffering from  

insecure land tenure.

Lumanti's Evolutionary Development as a Vibrant Organisation

In the year 1993, Lumanti emerged as a different sort of  NGO, one among the thousands of  CBOs and NGOs 

already in existence in the country, dedicated solely to improving the living conditions of  urban poor through im-

proved shelter and provision of  the basic services ‘with increased self-dignity'. It was also a tumultuous period in 

the country's history marked by the restoration of  the multi-party democracy following the demise of  three decades 

of  Panchayat polity.  People were imbued with high hopes, and the incumbent government,  which was under heavy 

pressure to deliver to meet the people's aspirations, came up with the Eight National Plan (1991-96).  For the fi rst 

time in Nepal's history of  planning and development, a special study was initiated in the year 1991 to formulate na-

tional shelter policy under the aegis of  the then Ministry of  Housing and Physical Planning under the UN assistance 

with the technical support of   UN Habitat.      

However, the Seventh Plan (1986-1991) deserves appreciation for recognition of  shelter as one of  the basic needs 

under its ‘Basic Needs' Program. Otherwise, very low priority was given to housing sector by the earlier national 

plans prior to the 7th Plan based on the perception of  housing as an unproductive sector.    Nepal has made a con-

siderable stride in the housing sector since the formulation of  National Shelter Policy in 1996. The Policy document  

not only did contribute  to Nepal's National Plan of  Action for Habitat II, but also  provided a valuable basis for 

shelter related  programs to be initiated from the government, private and civil societies/NGO sectors including 

Lumanti. Hence, Lumanti's creation could be looked in the above political economy context of  the nation.

I would personally like to recollect Lumani's contribution to Nepal's Habitat Ii preparatory process as a coordinator 

of  National NGO forum, its contribution to the preparation of  Nepal's NGO national paper and its active par-

ticipation in Istanbul Habitat II Conference in 1996, as well as in Istanbul +5 Conference, fi ve years later in New 

York in 2001 .  I was then working as the member-secretary   and the focal point   for Nepal's National Preparatory 

Committee for the Habitat II.    Since then, It appears, Lumani did never looked back, and forged numerous relation-

  $

A View of  Kirtipur Housing Project
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ships and alliances with the national and international organisations to realise its vision and stated objectives. At the 

national level, it has been able to persue its proactive advocacy role for securing housing rights for poor communities 

through its alliance with two national level squatters' federations – Nepal Basobas Basti Samrakchan Samaj (NBBSS) 

and Nepal Mahila Ekta Samaj – NMES (women's federation).  Lumanti also seems to have achieved a fair amount 

of  success in the area of  economic empowerment for poor urban communities through helping to establish around 

1000 savings and credit groups with more than 22000 women members. 

At the international level, it seems to have a substantial measure of  success for securing fi nancial resources and 

technical support through its collaboration  with the international bodies like UNESCAP, UN-Habitat, Asian coali-

tion for Housing Rights, Homeless International etc. for undertaking shelter and other poverty related programs. Its 

participation in the World Urban Forums – as a follow-up of  Habitat Agenda 1996 – has, no doubt,  helped ensured 

its international presence and identity in the area of  urban poverty reduction. 

I would also like to complement Lumanti for creating a robust organisation in terms of  human and material re-

sources, and for establishing Urban Resources Centre (URC) functioning as  an effective documentation and  pub-

lication unit.  Among its  other numerous programs, the program for ‘the Improvement of  the Housing and Living 

Conditions of  the Urban Poor' launched in partnership with the municipalities deserve special mention, and the 

program has occupied an important place in the periodic plans of  the municipalities with which I have been closely 

associated in the study process in  the past.  

I particularly tend to consider the year 2005 as the momentous period in the organisational life of  Lumanti, when 

Kirtipur housing project was completed and inaugurated amidst 'great joy and excitement'.  In all 44 housing units 

were built  to house the evicted squatter families from Vishnumati Link Road in Kathmandu. I would like to consider 

those 2 storied shelter units  as a beginning of  Lumanti's ‘dream home' projects that is to come up in the following 

years to meet the housing aspirations of  the urban poor in many growing urban centres of  the country.  Some of  

the glimpses of  those housing projects are presented below.

  

Concluding Remarks

A recent newspaper column (THT, March 22, 2013) has stated that one in six Indian city dwellers live in slums with 

unsanitary conditions “that are unfi t for human habitation".  More than 40 % households in Mumbai, India's fi nan-

  %

Salyani Informal Settlement after upgrading in 

Bharatpur Municipality
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cial capital and largest city with 19 million people, are located in shanty towns.  The Oscar- winning fi lm “Slumdog Millionaire" and last year's best selling book 

“Behind the Beautiful Forevers' have successfully portrayed the life in Mumbai's slums.  

The scale and magnitude of  the problems in Nepal's cities has not reached that scale yet.  A recent study commissioned by UN Habitat Nepal in 2013 has 

indicated that there could be around 400000 informal settlers in the urban areas of  Nepal, and 700000 urban population under poverty level.  Lumanti's survey 

report of  the year 2011covering 17 growing urban centers  has also indicated the presence of  31 households in 366 urban poor communities .A 2010 study of  

GTZ & Lumanti  also has indicated a presence of  51 informal settlements (ISs) in the urban areas of  Kathmandu Valley consisting of  3500 households and 

17000 population with a total of  71 ISs covering both the urban and rural areas of  the valley. The above trends suggest a need for the concerted efforts by the 

government of  Nepal towards fi nding appropriate shelter solutions for urban poor with the involvement of  the NGOs and civil societies like Lumanti.   

After tracing Lumanti' evolutionary growth and development, I tend to come to the conclusion that  the organisational development is an unique amalgama-

tion of  vision and mission, leadership,  dedicated efforts and enthusiasm, and, last but not the least, conducive politico-economic space within the organisation 

has to work.  Lumanti has all of  those except  the last one, because the country is still in the stage of  political turmoil and transition.  Even though, despite the 

numerous hurdles, Lumanti has been able to achieve a considerable  amount of  success in its endeavours.   The effective leadership of  Ms. Lajana Manandhar;  

dedicative, hard and sincere works of  her team members;  and   sound   policy guidance provided by the Board under the chairmanship of  Mr. Prafulla Man 

Singh with lots of  international experience deserve appreciation.

^

Moments of  Kirtipur Housing Inauguration
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Sustainable Cities for Sustainable Development  

Historically cities are product of  many forces and infl uences. Whereas the industrialization that triggered 

urbanization in Western Europe and North America in the 19th and early 20th century is still casting infl uence on 

urbanization processes in the developing world, there is little doubt now that the most dominant infl uence shaping 

current urbanization trends and modern city development are the forces of  economic globalization and development 

model accompanying it.  Integration of  global economy, characterized by increase in trade in goods and services, 

increase in investment by transnational corporations, and an explosion in fi nancial and exchange rate transactions, 

while expanding choices by creating more goods and services for consumption, is affecting fundamentally, the 

conditions of  production and employment. 

Liberalization of  national economies, their global integration, privatization, structural adjustment, corporatization 

of  business, and free rein to the market forces, while spurring economic growth, promoting technological 

transformation and ensuring high level of  prosperity and affl uence to a select few are also observed to deepen 

poverty, widen inequality, causing exclusion and marginalization, promoting wasteful consumerism, undermining 

national sovereignty, weakening state authority, destroying environment, depleting natural resources, tilting investment 

balance in favor of  cities and within them to big cities, causing cultural alienation and seriously damaging people’s 

capacity to fi nd solutions rooted in their culture, social norms, value system and traditional wisdom.  How well does 

the developing world cope with these forces and factors will largely determine how humane, live-able and just its 

cities are.

1.0. Cities, we know, are engines of  economic growth. It is clear now that they not only produce growth, they are also 

produced by growth. The quality of  growth (not only quantity), the means by which we achieve growth (whether in 

ecological harmony or in a polluting manner), the nature of  growth (whether exploitative or just, whether creative 

or destructive), the texture of  growth (whether equity-ous or imbalanced) and substance of  growth (whether leading 

to contentment, durable happiness and peace or greed, strife and violence) determine, to a great degree, the nature 

and quality of  our cities.

2.0. Sustainability, in my view, is one of  the most signifi cant gifts of  the 20th century to human kind in search of  

peace and well being, The World Commission on Environment and Development defi ned sustainable development 

as  “development that meets the needs of  the present without compromising the ability of  the future generations to 

meet their own needs”, and its successful pursuit on four interdependent principles related to meeting human needs, 
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maintaining ecological integrity, attaining social self  suffi ciency and establishing social equity. Herbert Girardet while 

suggesting interdependence between sustainable development and sustainable cities quotes some revealing statistics.  

“Cities occupy just 2 percent of  the world’s land surface yet they use three quarters of  the world’s resources and 

discharge a similar percentage of  waste. These fi gures imply that there is no chance of  achieving global sustainable 

development without greater urban sustainability”.

3.0. This conclusion linking global sustainability to urban sustainability is further corroborated by the concept of  

“urban foot print”, the spatial impact of  cities, defi ned by the Canadian economist William Rees as “an area of  land 

required to supply a city with food and timber, and the vegetation cover needed to absorb its discharge of  carbon 

dioxide”. Greater London has a footprint 125 times larger than its own area. With only 12 percent of  Britain’s 

population, it requires an area equivalent to the country’s entire productive land. Other northern cities have similarly 

vast spatial impacts. 

4.0. If  this is the picture of  urban consumption of  resources and production of  waste, the picture on other dimensions 

of  sustainability i.e. on social self  suffi ciency and social equity, is no better.  The Kauntan Declaration, “our cities, 

our homes” (AP 2000, UNDP) says, “The world’s cities have historically been centres of  great human enterprise, 

culture, learning and innovation. For many, they have offered places of  opportunity and refuge. They have also had 

their dark and painful sides: sides that have become increasingly visible, even dominant in these closing years of  the 

twentieth century. 

An explosion of  poverty is juxtaposed with a dehumanizing implosion of  deepening alienation, anger and social 

breakdown that manifests itself  in urban violence; a loss of  compassion for the weak; and a disregard of  the 

environmental and human consequences of  economic activity. For the marginalized and excluded, the law has lost 

its legitimacy, because in their experience it serves only to protect the privileged. We see more of  our cities becoming 

the battlefi elds of  the twenty fi rst century on which class is pitted against class, race against race, religion against 

religion, and individual against individual in a competitive battle that depletes our resources and diminishes our sense 

of  humanity. Those with wealth detach themselves from responsibility for the vulnerable human victims of  these 

battles, withdrawing behind the physical walls of  affl uent suburban enclaves protected by private security guards and 

behind the legal walls of  corporate charters protected by legions of  corporate lawyers”.

Can this change? How?

*

Aerial view of  Dharavi Slum in Mumbai
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5.0 . Mr. Wally N Dow, the Secretary General of  Habitat II, once commented, “Urbanization holds out both, the 

bright promise of  an unequalled future and the grave threat of  unparalleled disaster, and which it will be depends 

on what we do today.  Unless a revolution in urban problem solving takes place, the future is indeed bleak”.  The 

revolution in urban problem solving which should deliver Economicaly Productive, Socially Just, Culturally Vibrant, 

Environmentally Sustainable and Politically Participatory cities, would require a new mindset, a fresh approach, and 

a major paradigm shift in development.  I see it as a seven part change that includes: 

•Rethinking development model

•Questioning inevitability of  dehumanizing urbanization 

•Deepening sustainability concerns

•Recognizing role and value of  Culture 

•Ensuring good governance

•Revitalizing rural sector, and

•Restructuring and repositioning institutions

6.0. Let me briefl y suggest some relatively easy and eminently do-able things, which would pave way to eventual 

urban sustainability.

a). Make an honest effort to limit the city size.  A lot is said on economy of  scale, also that the size does not matter.  

One also has not to subscribe to small is beautiful.  But it must be remembered that the sizes we are confronted 

with and the complexities they bring with them, real control and effective management is diffi cult, especially in 

developing countries where systems, technologies and mechanisms tend to fumble and complex political processes 

weigh heavily in decision making.

b). Save and conserve water: The wastage is so pervasive and heavy that reducing water consumption by half  is not 

really diffi cult.  Half  of  the required savings could be brought about by lifestyle changes (no big sacrifi ces are called 

for, minor adjustments only) and the other half  by technology modifi cation (5 gallon fl ush is a criminal waste). 

Rainwater harvesting should become a house-hold affair cutting across class and status lines.

c). The water borne sewage system is absurd in its logic.  It uses good water to carry sewage to long distances and 

then uses electricity to treat and pump it.  It is a 19th century idea and technology.  21st century deserves better, 

especially as water scarcity is looming large on many a developing world cities.

  (
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d). Find alternative to fossil fuel and change automobile technology.  Private automobile is a curse on cities and their 

people.  They pollute.  Cause congestion.  Demand disproportionate share of  land use.  Take away city from the 

people.

e). Reduce compulsion to migrate.  Pay attention to rural sector. Generate employment, provide services (health, 

education) in villages, promote agro-based industrialization, develop infrastructure.  Emphasize rural development. 

This is especially true for Asia, where 70% of  people are still in the villages.

f). Reduce poverty in a time-bound manner.  Create new jobs.  Recognize role and contribution of  the urban 

informal sector.  Facilitate and support poor’s enterprises.  

g). Improve governance.  Manage resources prudently.

h). Develop time-bound strategy for switching over to renewable energy sources.  Solar energy is a technically 

feasible, economically viable and sustainable option in Asia. 

Conclusion 

Are changes outlined here do-able? Am I realistic? Is questioning inevitability of  urbanization, proposing an 

alternative development model, suggesting international debt abolition as a starting point of  poverty alleviation, 

presenting Gandhi and Schumaker as possible role models and torch bearers of  new urban revolution madness, an 

utopia? Even if  it is, one would like to see it in the Newtonian logic which led to asking a crazy question-- why did 

the apple come down, not go up?--which formed the basis of  modern science and foundation of  new technology. 

To ensure better cities, we need a utopia. Not many believe in it. But then they did not believe that perestroika and 

glasnost can blossom in the Soviet Union or that the Berlin wall can collapse. We need not despair. Unexpected does 

happen. And when in doubt we may remember Einstein who observed: “We cannot solve the problems we have 

created with the same thinking that created them”.

!)
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z'esfdgf !!

;g\ !(($, kf6g ;+/If0f tyf ljsf; sfo{qmd÷hL=6L=h]8= df sfd ubf{sf] ;do lyof] . ;xsdL{ ;'idf ah|frfo{sf]       
cg'/f]wdf d n'dlGtsf] Pp6f a}7sdf k'u]+ hxfF d]/f] e]6 k|km'Nn dfg l;+x k|wfg, dbg dfgGw/, ;fljqL >]i7 / nhgf dfgGw/
;+u eof] . d]/f] pxfFx?;Fusf klxnf] e]6, s]xL pT;'s lyP+ t s]xL cK7\of/f] dx;'; e}/x]sf] lyof] . k|km'Nn bfO afx]s c? ;a} 
d]/f nflu ckl/lrt cg'xf/ g} lyP .

;fwf/0f kl/rokl5 s'/fsfgLsf] qmddf ;xsdL{ ;'idfn] d]/f] gfd n'dlGtsf] gofF ;b:osf] ?kdf k|:tfj ug'{ eof] /
pkl:yt ;a}n] :js[lt klg k|bfg ug'{ eof] . o; eGbf cufl8 ;g\ !((@ lt/ zx/L ul/jx?sf] nflu ;dfh (Society of

Urban Poor, SOUP) gfd /fv]/ d]/} cWoIftfdf xfdLn] Pp6f ;fdflhs ;+:yf btf{ u/L s]xL sfdx? cufl8 ga9fPsf] 
xf]Og t/ gofF ;+:yf clg gofF ;fyLx?;+u sfd ug]{ cj;/, d]/f] nflu v'zLs} ljifo lyof] . n'dlGtdf cfj4 eO;s]kl5 oxffsf 
;fyLx?;+usf] af}l4s Pj+ gLltut cg'ej cfbfg k|bfgn] d}n] ul//x]sf] sfddf yk ;xof]u ldn]sf] dx;'; u/]sf] 5' . 

sf7df08f} pkTosf leq ;'s'Djf;L a:tLsf] cWoogaf6 yflnPsf] n'dlGTfsf] sfd cfh lj:tf/ eP/ g]kfnsf y'k|} zx/x?;Dd 
km}ln;s]sf] 5 . n'dlGtn] zx/L ul/j ;d"bfoleq cfjf; Joj:yfkg nufot ;d"bfo ;zlQms/0fdf k'¥ofpFb} cfPsf] ct'ngLo 
of]ubfg ;+w} k|z+;gLo g} 5 . o:tf sfdx?nfO{ ;do ;fk]If kl/dfh{g ub}{ lg/Gt/tf lbg] sfddf n'dlGtsf ;Dk"0f{ ;b:o tyf 
sd{rf/Lx?xsf] cys k|of; / nufj ;fy} n'dlGtsf sfo{sf/L lgb]{zs nhgf dfgGw/sf] ;+:yfk|ltsf] ;d{k0f efj g} k|d'v 
sf/ssf] ?kdf /x]sf] d}n] kfPsL 5' h;sf] ;+w} d sb/ ub{5' .

n'dlGt ;+:yfsf] ;b:o x'g' d]/f] nflu Pp6f uf}/jsf] ljifo xf] . n'dlGtn] of] @) jif{df zx/L ul/jsf kIfdf k}/jL Pj+ jsfnt 
ub}{ pNn]vgLo ;kmntfx? xfl;n u/]sf] 5 .  cem} w]/} d'2fx?df k}/jL Pj+ jsfntsf] vfFrf] /x]sf] 5 . n'dlGtsf] sfd k|lt 
d]/f] P]Soa4tf hgfpFb} :yfkgf sfnsf] @) cf} jflif{sf]T;jsf] cj;/df n'dlGtn] cem} o; If]qdf lgM:jfy{ efjn] sfd ug{ 
;sf];\, kLl8t ju{sf] pTyfgdf c? a9L ;lqmo eO{ nfUg ;sf];\ eGg] sfdgfsf ;fy n'dlGt;Fu k|ToIf ck|ToIf ?kdf ;/f]sf/ 
/fVg] ;a}df >4fo'Qm z'esfdgf JoQm ub{5' . 

u'h]Zj/L >]i7
;b:o, n'dlGt

!!
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?kfGt/0f x'Fb}5g\ j:tLx?

jiff+}{b]lv 3/sf] l6g km]g{ gkfP/ kfgL r'lxg] l6gd} /ft latfpb} cfPsL n]vgfy gu/kflnsf—!# u9LsL dgs'df/L ;'gf/ 
ca d:t;+u lgbfpg ;lS5g\ . ækfgL r'x]/ ;'Tg ;lsg] cj:yf lyPg, clxn] l6g km]g{ kfO{of] w}/} wGojfb 5 ;/x?nfO{ ÛÆ 
n]vgfy gu/kflnsf / sfdgf ljsf; a}+ssf] ;xsfo{df n'dlGtn] Community Led Infrastructure Finance Facility 

(CLIFF) kl/of]hgf cGtu{t Go"g cfo ePsf kl/jf/sf nflu cfjf; lgdf{0f sfo{qmd ;~rfng u/]kl5 ;'gf/sf] l6g km]g]{ 
wf]sf] k'/f ePsf] /x]5 . cjf; sfo{qmd cGt{ut hUuf ePsf t/ 3/ agfpg g;ls/x]sf Go"g cfo ePsf -zx/L ul/j_ nfO{ 
nlIft u/L n'dlGtn] @ nfv ?k}+of qm0f pknAw u/fPkl5 ;'gf/sf] 3/sf] l6g km]l/Psf] xf] . n'dlGtn] * k|ltzt Jofhb/df 
;ft jif{leq ltl/;Sg] u/L dlxgfsf] ## ;o ls:tfdf C0f pknAw u/fPkl5 ;'gf/ h:tf xhf/f}+ Go"g cfP ePsf JolQmsf] 
3/ agfpg] ;kgf k'/f ePsf] 5 .

cfjf; sfo{qmdsf] :ynut cWoogsf nflu uPsf] 6f]nLnfO{ wGojfb lb+b} dgs'df/L ;'gf/n] l6g km]/]/ 3/sf] Knfi6/ ;d]t 
u/]sf] atfO{g\ . pgn] elgg\ æw]/} ;:tf] Jofh 5, ltg{ klg w]/} ;lhnf], xfdL h:tf ul/jnfO{ t w]/} ;lhnf] ePsf] 5 xh'/==Æ.  
o;};fy csf]{ cg'/f]w klg yKg EofOg\ ;'gf/n] æcem C0f ylklbP 3/sf] sf]7f yKg] lyP+Æ . kl/jf/sf] ;+Vof a9\b} uPsfn] 
pgnfO{ sf]7f yKg'kg]{ cj:yf /x]5 . 

To:t}, n]vgfy—!# nfd]cfxfnsL nIdL u'?Ësf] ;d:of klg p:t} /x]5 . x'g t ;fgf] kl/jf/ ;lxt lrl6Ss k/]sf] ;fgf] 3/ 
agfP/ a:g] /x/ s;nfO{ x'Fb}g / < o:tf] /x/ sltsf] k'/f x'G5 sltsf] gx'g klg ;S5 . t/ nIdL u'?Ësf] /x/ eg] k'/f 
ePsf] 5 . pgsf] /x/ klg n'dlGtn] ;+rfng u/]sf] cfjf; sfo{qmdn] k'/f ul/lbPsf] xf] . ;'gf/n] h:t} u'?Ën] klg ;ft jif{df 
ltl/;Sg] u/L * k|ltzt Jofhdf @ nfv ?k}+of C0f kfPkl5 pgnfO{ klg 3/ agfpg] cfF6 cfPsf] /x]5 . nIdL u'?Ë elG5g\ 
æklxnf t ljZjf;} nfu]sf] lyPg ;/==, cflv/ ;fRr} /}5 . d 3/ agfpg] ;f+]rdf y]+ t/ k};f lyPg, n'dlGtn] @ nfv lbPkl5 
dnfO{ t 3/ agfpg cfF6 cfOxfNof] clg sfd ;'? ul/xfn]+Æ . pgn] elgg\ æ3/ agfpFb} hfFbf gk'u]sf] k};f cfkmGtx?n] klg 
;xof]u u/] w]/} ;lhnf] eof]Æ. clxn] pgsf] rf/ sf]7fsf] kSsL 3/ tof/ eO;s]sf] 5 . ;fydf zf}rfno klg . ;:tf] Jofh 
clg Ps}rf]6L ltg{ gkg]{ ePsfn] w]/} ;lhnf] ePsf] pgsf] egfO{ 5 . clxn] u'?Ën] dlxgfsf] #! ;o ?k}Fof a}+snfO{ ls:tf 
ltl//x]sL l5g\ . 

nId0f bgf{n
kqsf/ 

!@
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To;f] t kf]v/f pkdxfgu/kflnsf, n]vgfy gu/kflnsf, tfg;]g gu/kflnsf, sf]xnk'/ nufotsf If]qdf n'dlGtn] ;+rfng 
ul//x]sf] cfjf; sfo{qmdaf6 xhf/f}}+ kl/jf/x? nfeflGjt ePsf 5g\ . cfjf; sfo{qmd dfq xf]O{g gofF j:tLx?g} lgdf{0f 
eO/x]sf 5g\ . kf]v/f pkdxfgu/kflnsf—!! rfpy]df CLIFF kl/of]hgf cGtu{t Go"g cfo ePsf kl/jf/sf nflu cfjf; 
lgdf{0f sfo{qmd cGt{ut klxnf] r/0fdf &% j6f 3/ lgdf{{0f u/L gofF j:tL a;fpg] sfd eO/x]sf] 5 . rfpy]df !$ /f]kgL 
hUufdf &% j6f 3/ lgdf{0f eO/x]sf 5g\ . JolQmn] hUuf lsg]kl5 ;f]xL hUufdf 3/ lgdf{0fsf nflu $ nfv ?k}of C0f k|bfg 
ul/Psf] xf] . pQm j:tL a;fpg] sfd kf]v/f pkdxfgu/kflnsf, n'dlGt / nIdL a}+ssf] ;xsfo{df eO/x]sf] 5 . pQm $ nfv 
klg * k|ltzt Jofhb/df & jif{df ltl/;Sg] Joj:yf 5 .

;dfj]zL 6f]n gfdfs/0f ul/Psf] rfpy]sf] pQm j:tLdf kf]v/f pkdxfgu/kflnsfn] 9n, vfg]kfgL, lah'nL nufotsf ;]jfx? 
sfg"g adf]lhd l56f] 5l/tf] pknAw u/fpg] ePsf] 5 . gS;f kf;sf nflu klg s]xL 5'6sf ;fy ;/ntf ckgfOPsf] k|d'v 
sfo{sf/L clws[t emns/fd clwsf/Ln] atfpg'eof] . j:tLdf art ;d'x u7g ul/g'sf ;fy} ;fj{hlgs ejg ;d]t lgdf{0f 
ul/Psf] 5 . o:tf] ;/n ;'ljwfx? kfOPsfn] rfpy]df cfkm'n] 3/ agfpg ;s]sf] nf]sk|;fb aGhf8]n] atfpg'eof] . ;:tf] 
hUuf clg ;x'lnotdf C0f kfPkl5 :yfgLox?df cfF6 gcfpg] s'/} ePg\ . pQm sfo{qmd cg';f/ rfFpy]df k|lt kl/jf/n] 
nueu $ nfvdf ;f9] @ cfgf hUuf vl/b u/]sf 5g\ . t/ ;f]xL :yfgsf] ;]/f]km]/f]df xftsf] ! nfvdf ljqmL x'Fb} cfPsf] 5 . 
o;/L lx;fj nufpFbf cfgfsf] * b]lv !) nfv;Dd kg]{ b]lvG5 . t/ 7'nf] ;d'xdf Ps}rf]6L hUuf vl/b ubf{ ;:tf] kg{ uPsf] 
n'dlGtsf l;lgo/ P8\ef]s];L clkm;/ e'if0f ;fu/ >]i7n] atfpg'eof] . 

n'dlGtn] rfpy] !$ ;'Gb/j:tLdf klg bf]>f] r/0fsf] cfjf; sfo{qmd cGtu{t !% /f]kgL hUuf vl/b u/]/ ̂ # j6f 3/ lgdf{0fsf] 
nflu sfd cuf8L a9fPsf] 5 . o;df klg ;f]xL dfkb08 cg';f/ sfd ;DkGg x'g] n'dlGtsf] egfO{ 5 . cfwf 38]/L ljqmL 
eO;s]sf 5g\ . 

kf]v/f pkdxfgu/kflnsf;+u;+u} n]vgfy gu/kflnsfdf klg n'dlGtsf] cfjf; sfo{qmd ;+rfng eO/x]sf] 5 . o:tf cleofgn] 
JolQmn] 3/ agfpg] dfq xf]O{g ;fdflhs ljsf; klg x'g] n]vgfy gu/kflnsfsf ;fdflhs ljsf; dxfzfvfsf k|d'v /ljGb| 
clwsf/Lsf] bfjL 5 . o; cleofgn] ;dfhdf l;+uf] gd'gf j:tL lgdf{0f eO/x]sf] dfq 5}gsL ;d'xdf sfd ug]{, ;fd'lxs 
g]t[Tjsf] ljsf;, art ug]{ k/Dk/f, cfocfh{gsf] j[l4 nufootsf sfdx? Ps};fy x'g] clwsf/sf/Lsf] egfO 5 . x'gklg 
n]vgfysf j:tLx?df ;Lkd'ns tflndx? lbP/ JolQmnfO{ cfTdlge{/ agfpg] sfo{qmdx? klg  eO/x]sf 5g\ . dgs'df/L ;'gf/, n]vgfy gu/kflnsf 

!#, u9L l:yt 3/df

!#
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/ljGb| clwsf/Ln] eg]h:t} jf:tjdf o:tf cleofgn] ;dfhsf] rf}tkmL{ ljsf; ug]{ 5 . zx/df !)÷!% jif{ ;fdfGo hflu/ 
u/]/ a;]sf Go"g cfP ePsf ju{x?sf nflu of] cleofg j/bfg ;fljt ePsf] 5 . o; cleofgn] JolQm / kl/jf/sf] dfq 
cfly{s pGglt ug]{ 5}g\ k'/fgf] ;fdflhs ;+/rgfaf6 ;dfhnfO{ dfly p7fpg] sfd u/]sf] 5 . ;Eo ;dfh lgdf{0fsf] cfwf/x? 
o; cleofgdf 5g\ . cleofgsf] p2]Zoklg cfly{s pGglt dfq geO{ ;Eo tyf lje]b /lxt ;dfhsf] lgdf{0f /x]sf] n'dlGtsf 
sfo{qmd Joj:yfks ;df ah|sf] egfO{ 5 . Go"g cfo ePsf, /fHo ;+/rgfdf kxF'r gePsf ul/jx? o; cleofgsf nlIft 
;d'x x'g' g} ;'Gb/ kIf xf] . To;leq klg ;dfhsf blnt, dlxnf, hghflt / ul/j ju{x? nfeflGjt ePsf 5g\ o; cleofgdf 
. Hofnf dhb'/L ub}{ cfPsf ju{nfO{ ;d]l6Psf] 5 . o; cy{df klg ;dfhdf /x]sf] hftLo, n+}lus nufotsf lje]b cGTo u/L 
;dfj]zL lje]b /lxt ;dfh lgdf{0fsf nflu of] cleofg sf]z]9'Ëf ;fljt x'g]5 . oL gofF j:tLx?df a|fDx0f, If]qL, hghflt, 
blnt, ;a}sf] ;xeflutf 5 . o; cy{df klg of] gd'gf j:tL xf] . 

n'dlGtsf] of] cleofgn] Psflt/ ;Eo ;dfhsf] lgdf{0f x'g]5 eg] csf]{lt/ cfTdlge{/ lje]b /lxt ;dfhsf] lgdf{0f x'g]df z+sf 
5}g\ . o;n] cfly{s cefjnfO{ x6fpFb} n}hfg]5 / e"ldlxg ;'s'Daf;L ;d:ofnfO{ ;Daf]wg ub}{ hfg] klg lglZrt 5 . csf]{tkm{ 
k};f lt/]/ klg ljgf ;'ljwf / c;'/Iffdf sf]7fef8fdf a:g]x?sf] ;d:ofnfO{ klg Jojl:yt ug{ dxTjk'0f{ e"ldsf lgjf{x u/]sf] 
5 . 

!$

nIdL u'?Ë, n]vgfy gu/kflnsf !#, 
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n'dlGtsf] ;Demgf / cg'ej M g]kfnb]lv hfkfg;Dd

;g\ !((# df kf6g ;+/If0f tyf ljsf; sfo{qmd (PCDP/UDLE) df :jo+;]jLsf] ?kdf sfd ub}{ lyP+ . k|km'Nn dfg 
l;+x k|wfgHo" dfkm{t n'dlGt ;+:yf;+u cfj4 x'g] df}sf h'¥of] . pk]Gb| zfSo;+u ldn]/ n'dlGtn] u/]sf] sf7df8f}+ pkTosf 
leqsf zx/L ul/j j:tLx?sf] ;j]{If0f ug]{ sfdaf6 d]/f] n'dlGt;+usf] ofqf ;'? eof] . ;g\ !((^sf] cGtb]lv eg] n'dlGtsf] 
Ps sd{rf/Lsf ?kdf sfd ub}{ sf7df8f}+ nufot pkTosf jflx/sf lhNnfx?df zx/L ul/j / ;'s'Daf;L a:tLx?sf] klxrfg 
tyf cWoog ug]{ sfd ;'? eof] . ;'?sf lbgx?df clwsf+z ;d"bfojf;Lx? cfkm\gf] ;d:of n'sfpg] / of] t sd{df n]v]sf] 
ef]u xf] eGb} hLjg latfO/x]sf] xfdLn] kfof}+ . clzIff / r]tgf cefjsf sf/0f pgLx? Pp6f nfrf/ hLjg afFlr/x]sf lyP . 
kl5 la:tf/} ;d:of klxrfg ug]{ qmddf clwsf/d'vL sfo{qmd ub}{ r]tgf hufpFb} hfFbf pgLx?sf] ;f]rdf kl/jt{g b]lvof] . 
cfk'mn] ef]lu/]sf] hLjgnfO{ sd{df n]v]sf] ef]u dflg/x]sf pgLx?n] of] t clzIff, ;Lk, cj;/ / r]tfgsf] cefj / ;"rgf tyf 
;+rf/df kx'Fr gx'g'n] ePsf] xf] eGg] s'/f dx;'; ug{ yfn] . n'dlGtn] zx/L ul/j j:tL leq ;+rfng u/]sf] Plss[t sfo{qmd 
cGtu{t x/]s j:tLdf jrt tyf C0f sfo{qmd, lzIff, :jf:Yo, vfg]kfgL nufot lzkd'ns tflnd, n}+lus ;dfgtfsf nflu 
r]tgfdns sfo{qmdx? ;+rfng ul/Psf] lyof] . o;sf ;fy} j:tL leq ;+u7g lj:tf/ b]lv lnP/ cfjf; tyf clwsf/d'vL 
sfo{qmd, jfn xs / g]t[Tj ljsf; sfo{qmd tyf ef}lts ;'wf/ sfo{qmdx? klg ;+rfng ul/Psf lyP . j:tL leqsf] ;d:
of, ToxfFsf dflg;x?n] ef]lu/x]sf] b'Mv tyf pgLx?n] hLjg afFRgsf nflu ul//x]sf ;+3if{x?nfO{ k|ToIf ?kdf cg'ej ub}{ 
hfg] qmddf d}n] cfkm"nfO{ Ps :jtGq ?kdf n}+lus ;dfgtfsf nflu ;+3if{zLn dlxnfsf] ?kdf kfPsf] 5' . clxn] ;d"bfox? 
;+ul7t ePsf 5g\, ;~hfn la:tf/ u/L cfkm\gf clwsf/sf nflu cfjfh p7fpFb} /fli6«o tyf cGt/f{li6«o :t/df klg k}/jL 
ul//x]sf] ;'Gbf cToGt} v'zL nfu]sf] 5 .  

;g\ @))$ b]lv Ps u[lx0fLsf ?kdf hfkfgdf a:b} cfPsL 5' . hfkfg l:yt ACHR-Japan, hfkfg–g]kfn cGt/f{li6«o 
dlxnf ;f];fO6L, OG6/g]zgn kmf]/d hfkfg nufot cGo s]xL ;+:yfx? dfkm{t cfof]hgf ul/g] sfo{qmdx?df ;s[of ?kdf 
;xefuL eO{ hfkfgdf cfP/ cg]s sf/0f b'Mv kfPsf g]kfnLx?sf] pTyfg ug]{ sfd ul//x]sL 5' .  n'dlGtdf sfd ul/ a6'n]sf 
cg'ej / ToxfF sfd ubf{ kfPsf] cfTdljZjf;af6 g} cfh d]/f] dfu{lgb]{z ul//x]sf] h:tf] nfU5 . d]/f] hLjgsf] of] kl/jt{g, 
d]/f] Ifdtfdf ePsf] ljsf; / d}n] kfPsf] of] klxrfgsf nflu n'dlGt nufot ;d"bfosf k|To]s ;b:ox?sf] b]g cfh ;Demg 
rxfG5' . n'dlGtsf] @) cf}+ jflif{sf]T;jsf] cj;/df ;a}nfO{ xflb{s z'esfdgf tyf awfO{ lbg rxfG5' . d oxfF /x]/ klg 
tkfO{x?sf] clwsf/d'vL cfGbf]ng / ;+3if{sf] ofqfdf ;fy /xg] 5' . 

u+uf 8+uf]n -s'l/xf/f_   xfn hfkfg 
;dfhzf:qL 

!%
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jf:tljs ul/asf] pTyfg n'dlGtsf] cleofgdf b]v]+
;g\ !((& lt/sf] s'/f xf] . d}n] sfg'g Joj;fo ;'? u/]sf] nueu $ jif{ k'u]sf] lyof] . crfgs :s'n k9\bfsf] ;fyL ;f]lagf 
nfdf;+u e]6 eof] . pgL n'dlGt cfjf;sf] nflu ;xof]u ;d'x gfds ;+:yf;+u cfj4 x'g' x'Fbf] /x]5 . n'dlGt zx/L ul/j tyf 
;'s'Daf;L ;d'bfosf] cfjf;sf] clwsf/, pgLx?sf] pTyfgsf nflu ;d'bfo ;zlQms/0f cleofg tyf ;/f]sf/jfnf lgsfodf 
pgLx?sf] kx'Frsf nflu sfd ul//x]sf] ;+:yf /x]5 . ukmsf] l;nl;nfdf n'dlGtsf] nflu o; If]qdf sfg'gL 1ftfsf] x}l;otn] 
k}/jL ug{sf nflu Ps hgf JolQmsf] cfjZostf /x]sf] a'lemof] / n'dlGt;+usf] d]/f] ofqf ToxL+af6 ;'? eof] . 

n'dlGtdf sfd ug]{ l;nl;nfdf sf7df8f}+ pkTosf leqsf zx/L ul/jx?sf] pTyfg tyf pgLx?sf] ;'/lIft cfjf;sf] 
nflu sf7df8f}+ dxfgu/kflnsf sfof{nosf] ;xsfo{df zx/L ul/j ;xfotf sf]ifsf] :yfkgfb]lv lnP/ lt ljkGg ;d'bfosf 
jfl;Gbfx?sf] cfly{s ljsf;sf nflu of]hgf tof/ ug]{, ;/f]sf/jfnf lgsfo;+u cfjZos ;dGjo u/L e'ldxLgx?nfO{ hUufsf] 
Joj:yf u/L ls:tfjGbLdf cfjf; ;'ljwf pknAw u/fpg], ul/j ;d'bfosf dlxnfx?sf] klg cy{df kx'Fr a9fpg ;d'bfodf 
cfwfl/t dlxnf jrt ;d'xx?sf] k|j4{g ul/ dlxnf ;xsf/Lsf] :yfkgf ug]{ h:tf sfo{qmdx? dfkm{t ;d'bfo;+u k|ToIf ?kdf 
sfd ug{ kfpFbf dnfO{ cfTd;Gt'li6 ePsf] lyof] . 

n'dlGt;+u sfd ubf{ d}n] e'Ng g;s]sf] Pp6f 36gf oxfF afF8\g rxfG5' . To; tfsf klg o' Pg kfs{ agfpgsf nflu jfudtL 
vf]nf 5]psf] afg]Zj/ l:yt ;'s'Daf;L j:tLnfO{ ;/sf/n] lagf s'g} csf]{ ljsNk 8f]h/ nufP/ x6fpg] k|oTg u/]sf] lyof] . 
n'dlGt nufot ljleGg ;/f]sf/jfnf ;+3;+:yfsf] k}/jL kl5 To:tf] cdfgjLo sfo{ tTsfnsf nflu /f]lsPsf] lyof] . ;/sf/sf] 
Tof] lg0f{o tTsfnsf nflu /f]lsPkl5 ;d'bfoaf;Lsf] d'xf/df b]lvPsf] cfgGb / v'zL d}n] clxn];Dd e'n]sf] 5}g . t/ To;sf] 
nueu !@ jif{ kl5 * d] @)!@ sf lbg ;/sf/n] cdfgjLo 9+un] ljgf ljsNk yfkfynL l:yt ;'s'Daf;L j:tLnfO{ 8f]h/ 
nufP/ x6fOPsf] va/ ;'Gbf lgs} b'Mv nfUof] . 

@) jif{ cufl8 n'dlGtn]] zx/L ul/jsf] pTyfgsf nflu yfn]sf] cleofg clxn] klg lg/Gt/ p:t} ;lqmotfsf ;fy ;+rfng 
eO/x]sf] 5 / of] ;Tsd{sf] cleofgdf d]/f] klg P]Soa4tf hgfpFb} n'dlGtsf ;d:t ;b:ox?df @) cf}+ jflif{sf]T;jsf] 
pknIodf z'esfdgf  .

an/fd >]i7
clwjQmf -xfn hfkfg_

!^



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

Building Homes, Building Communities
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d}n] b]v]sf] kl/jt{g
klxnf xfd|f] j;f]jf; a'9L /fKtL gbLsf] lsgf/df lyof] . @)%) ;fnsf] af9Ln] cfkm'n] nufPsf] Ps ;/f] n'uf afx]s ;a} 
3/af; / ufO{j:t' aufPkl5 xfdL] larNnLdf k¥of}+ . g t vfgsf] nflu Ps bfgf cGg lyof], g t nufpgsf] nflu Ps ;/f] 
sk8f g} . To:tf] cj:yfdf :yfgLo lrq;f/L :s'n xfdLx?sf] nflu cfktsflng jf;:yfg aGof] . cfkt\sflng ;xof]usf] 
?kdf /Tggu/ gu/kflnsfn] lqkfn / afF; pknAw u/fPkl5 eg] c:yfoL ?kd} eP klg xfdLx?n] 6fpsf] n'sfpg ;fgf] 5fk|f] 
agfpg ;Sof}+ . t/ xfjfx'/Lsf] df};ddf eg] xfdLx?n] hlt b'Mv / si6 ;fob} s;}n] ef]Ug' k¥of] xf]nf . 

sl/j b'O{ jif{;Ddsf] o:tf] si6bfoL hLjg kl5 xNof08af6 cfPsL Ps dlxnf xfdLx?sf] nflu eujfg ;/x g} eOg\ . xfd|f] 
Tof] cj:yf b]v/ pgsf] dgdf bof hfUof] xf]nf, xfdLnfO{ uf}+7f}nLdf & s6\7f hldg vl/b u/L 3/ agfO lbg' eof] . clxn] 
xfd|f] ;d'bfo leq hDdf !( 3/w'/L 5g\ . 3/;+u} b}lgs vfgsf] nflu cGg, nufpgsf] nflu n'ufkmf6f, ;/;kmfOsf nflu ;fa'g 
nufot jfnaRrfx?sf nflu snd sfkL / 8]«; ;d]tsf] ;xof]u eof] . 

dfemL d';x/ ;d'bfonfO{ cToGt} cfkt k/]sf] a]nf Ps ljb]zL dlxnfn] u/]sf] o:tf] ;xof]unfO{ ;d'bfon] eg] a'em]sf]    h:
tf] nfu]g . pgLx? cfTdlge{/ aGg'sf] ;f6f] lbg k|lt lbg k/lge{/ aGb} uP . k'?ifx?n] ;Fw} ub}{ cfPsf] df5f dfg]{ sfd / 
dlxnfx?n] ug]{ u/]sf] d]nfkftsf] sfd klg pgLx?n] ug{ 5f8]/ k"0f{ ?kdf c?sf] e/df afFRg] afgLsf] ljsf; pgLx?df eof] 
. sfd gePkl5 k'?ifx? /S;L vfg] / :jf:gL s'6\g], dlxnfx? klg cfkm\gf] 3/ cfFug ;kmf ug]{ sfd c?nfO{ kG5fpg] / o;} 
ljifonfO{ lnP/ lbgx'F jfbljjfb tyf em} emu8f ug]]{ kl/kf6L h:t} ePsf] lyof] . o;n] ubf{ ;Dk'0f{ ;d'bfo g} kmf]x/ / b'3{lGbt 
lyof] . ;d'bfo leqsf] af6f] klg ;/;kmfO{ cefjsf sf/0f kfgL hd]/ lxnfDd] ePsf] / hd]sf] kfgLdf nfdv'§], ls/f tyf 
lem+ufx? :ofFpF:ofFpFtL elGs/xg] u¥Yof] . xfd|f] af6f] eP/ lx+8\g] dflg;x?n] hlxn] klg gfs y'g]/ hfg] / xfdLnfO{ 3[0ff u/]/ 
sf]xL klg xfd|f]df kfx'gf cfpFb}gYof] . ;fx«} b'Mv nfUYof] . 

Tof] a]nf xfd|f] ;d'bfosf] s;}n] klg 5f]/LnfO{ k9\g k7fpFb}g lyof] . 5f]/LnfO{ k/fO{ 3/sf] dfG5] ;Demg] k|rng lyof] . oxL 
;f]r]/ d]/} a'afn] klg d]/L 7'nf] lbbLnfO{ % sIff eGbf a9L k9\g lbg' ePg / lbbL !^ jif{sf] x'g] lalts} ha/h:tL ljjfx 
ul/lbg' eof] . lbbL k9\gdf lgs} d]xgtL lyO{g\ . o:t} b'Mvx? aLr xNof08sf] dlxnfn] klg cfkm\gf] ;xof]u /f]lslbOg\ / pgL 
oxfFaf6 uOg\ . To;kl5 t xfdL k'/f ckfË h:t} eof}+ . ozf]wf dfemL

dfemL d'zx/ 6f]n, /Tggu/
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To; kl5 @)^* ;fnsf] >fj0f dlxgf lt/ xfd|f] ;Dks{ n'dlGt ;+:yf;+u eof] . d Tolt a]nf ;/sf/L :s'ndf sIff * df 
k9b} lyP+ . n'dlGt ;+:yfsf] lg/Gt/ kxn / k|of;n] clxn] ;d'bfosf dflg;x?df r]tgfsf] ljsf; ePsf] 5 . dflg; eP/ 
c? s;}sf] e/df afFRg' eGbf cfkm\gf] / cfkm\gf] ;d'bfosf nflu cfkm} nfu]/ d]xgt u/] ljsf; ug{ ;lsG5 eGg] r]tgf xfdL 
;a}df cfPsf] 5 . clxn] klxnfsf] t'ngfdf ;d'bfo lgs} kl/jt{g ePsf] 5 . oxfFsf dflg;x?sf] dfgl;stfdf klg kl/jt{g 
cfPsf]n] d w]/} v'zL 5' . clxn] d]/f] a'afn] eGg' x'G5 ls d ;s];Dd cfkm\gf] 5f]/f 5f]/LnfO{ k9fpF5' . d}n] cfkm\gL 7'nL    
5f]/LnfO{ gk9fP/ 7'nf] uNtL u/]5' . clxn] pgnfO{ cfkm\gf] uNtLsf] kZrftfk ePsf] 5 . 

;d'bfosf ;a}sf] kxndf oxfF /x]sf] ;fd'bflos ejgdf clxn] ;do ;dodf ljleGg sfo{qmd x'G5 . klxnf klxnf of] 
ejgdf hfF8 /S;L vfg] dflg;x? e]nf eP/ xf]xNnf ug]{ ub{y] . clxn] ;d'bfos} kxndf To:tf] sfdnfO{ /f]s] kl5 oxfF 
jfnjflnsfx?n] lgoldt ?kdf k9fO{ ug]{ u/]sf 5g\ . k9fOsf nflu ;lhnf] xf]; eGg] x]t'n] ;fd'bflos ejgsf leQfx?df 
leTt] n]vg sfo{ klg ePsf] 5 . 

klxn] klxn] jfnjflnsfx? ljBfno guO{ vf]nfdf kf}8L v]n]/ a:g] ub{y] t/ clxn] pgLx? lgoldt ljBfno hfg] ub{5g\ . 
;d'bfo yf]/} dfqfdf kl/jt{g ePtf klg ;'wf/ ub{} hfg] 5f} eGg] dg;fon] xfdLn] ;d'bfosf] x'ax' lrq ;fd'bflos gS;fdf 
ptf/L ;d'bfo l5g{] af6f]df /fv]sf 5f} . dlxnf tyf jfnjflnsfx?nfO{ JolQmut ;/;kmfO / jftfj/l0fo ;/;kmfOsf 
tflnddf ;xefuL ePb]lv pgLx?df klg klxnf h:tf] kmf]x/df v]Ng] afgL x6]sf] 5 . xfdLx? k|To]s xKtfdf @ k6s ;d'bfo 
;/;kmfO{ u5f}{+ . xfdLx?n] ;d'bfo xl/ofnL agfpgsf nflu jl/kl/ j[Iff/f]k0f klg u/]sf 5f} h;df xfd|f] lrq;]g ;fd'bflos 
jgn] la?jfx? pknAw u/fPsf] 5 / xfdL jfnjflnsfx? ldnL To;sf] ;+/If0f ul//x]sf 5f}+ . 

dlxnfx? ljleGg l;k d'ns tflnddf ;xeflu eO pgLx?n] klg cfo d'ns sfd ;'? ug{ yfn]sf 5g\, dlxnfx?n] d}galQ 
tof/ u/L ufFp 3/d} a]Rg] u5{g eg] 3/ cuf8Lsf] vfnL hldgdf ;fd'lxs t/sf/L v]tL klg u5{g\ . pgLx?n] ahf/sf] d"No 
eGbf s]lx yf]/} /sddf ;d'bfoleq} lalqm ug{] u/]sf 5g\ / k'?ifx? sf]xL s[lif u5{g\, sf]xL 8«fOe/L sfd u5{g\ sf]xL ;fd'bflos 
jgdf 8'Ëf rnfpg] / ko{6s 3'dfpg] sfd u5{g\ . clxn] xfdL ;a} ldn]/ xfd|f] dfemL d';x/ 6f]nnfO{ gd'gf ;d'bfo agfpg 
nflu k/]sf 5f}+ . 

xfd|f] glhssf ;d'bfodf lah'nL emndn an]sf] x'GYof] t/ xfd|f] ;d'bfo eg] cWofF/f]df x'GYof], dlxgfsf] cGtdf lah'nLsf] ljn 
ltg'{k/\of] eg] ;d'bfodf hlxn] klg emu8f x'g] uYof]{ . t}+n] olQsf] ;fdfg k|of]u u5]{;, d}n] olt dfq k|of]u u5'{ t} klg a/fa/ 

!(

dfemL d'zx/ 6f]n, /Tggu/
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k};f ltg'{kg]{ < o:tf] vfnsf] ;d:ofaf6 xfdL ;fx}| g} u|l;t lyof}+ t;y{ xfdLn] of] ;d:ofaf6 d'St x'g] c7f]6 u/\of}+ .

;d'bfox?df w]/} 5nkmn ePkl5 xfdLn] ljB't k|flws/0fdf lgj]bg lbof}+ . t/ ToxfFaf6 xfd|f] ;d'bfodf lah'nLsf] kf]n       
lj:tf/ x'g g;Sg] s'/f cfof] . xfdL cfkm' Tolt gk9]sf] / ghfg]sf] eP/ xfdLn] s]xL k|Zg klg u/]gf}+, To;kl5 xfdL n'dlGtsf] 
sfof{nodf uof}+ ToxfF xfdLn] xfd|f ;a} s'/f / k|flws/0faf6 k|fKt hjfkm ;a}nfO{ ;'gfof}+ . clg xfdLnfO{ yfxf eof] of] t xfd|f] 
clwsf/sf] s'/f xf] / o;sf] nflu xfdLn] cfjfh p7fpg'k5{ . To;sf] s]xL lbgkl5 xfdL km]l/ k|flws/0f uof}+ / xfdLn] lsg 
ljh'nL gkfpg] eg]/ ;f]Wof}+ . Tokl5 xfdLnfO{ ah]6 gePsf] sf/0f ltdLx?sf] ;d'bfodf ljh'nL lj:tf/ gu/]sf] s'/f ;'gfP . 

clg xfdLn] c? 7fpFx?df rfxL e6fe6 ljh'nLsf] kf]n lj:tf/ ug]{, xfd|f] ;d'bfodf rfxL+ gx'g] eg]/ k|Zg u/\of}+ . ljh'nLsf] 
xflsdn] xfdLnfO{ kl5 cfpg' eGg'eof], Tolt eg]kl5 xfdL cln 9'Ss eof}+ . af/Daf/ xfdL uO/x\of}+ xfdL hfg] cfpg] qmd 
al9/x\of], h;sf] kmn:j?k ^ dlxgfkl5 xfd|f] ;d'bfodf tLgj6f kf]n lj:tf/ eof] / xfd|f] ;d'bfodf !# j6f gof+ ld6/x? 
h8fg eP . clxn] xfd|f] ufp+df klxn]sf] h:tf] em}+emu8fx? x'g 5f8]sf] 5, cfˆg} kxndf cfˆgf] ;d'bfo emndn kf/]sf]df 
xfdL bË ePsf 5f} .

n'dlGtsf] ;xof]udf xfdLn] ljleGg ;d'bfox? e|d0f u/]/ s]xL s'/f l;Sg] ;fy} ljleGg tflnd sfo{qmd tyf uf]i7Lx?df ;xe-
fuL x'g] cj;/ k|fKt u/\of}+ . tL sfo{qmdx?af6 l;s]sf s'/fx? xfdLn] cfˆgf] ;d'bfodf nfu' u/]sf]n] clxn] xfd|f] ;d'bfosf] 
kl/jt{g ;Dej ePsf] xf] . olt ul/;s]kl5 xfdLnfO{ s] ljZjf; eof] eg] xfdLn] rfx\of}+ eg] ug{ ;Sg] /x]5f}+ .

@)

;fd"bflos ljBfnosf] klxnf / clxn]sf] cj:yf
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Joy in making people's dream come true: Learning of a Volunteer Architect

An architect is a person trained to plan, design, and oversee the construction of  buildings. Many consider                

architecture to be a very diverse, exciting and romantic fi eld. However, for most of  the fresh architecture graduates, 

the profession does not turn out to be as exciting as it sounds. As with me, most of  the times, I am caged in my 

offi ce with just a laptop to befriend. At times, I go to fi eld for construction supervision too. There is, however, no        

interaction with the people for whom the buildings are being built and no real understanding of  their way of  life. In 

the mean time, I was asked to volunteer in one of  Lumanti Support Groups for Shelter's people-led-self-help hous-

ing project. I took it as an opportunity to free myself  from the daily monotonous offi ce routine and engage myself  

into a more realistic and humane work. Thus, I went to Kohalpur as a part of  a technical team to conduct people 

design and mapping workshop. The work was truly participatory, so more communicative than what I was doing. I 

learnt about the community led process and the essence of  working with the people rather than for the people. 

During the workshop, we worked with the people to prepare community maps and house designs. While commu-

nity mapping, people mapped their houses, infrastructures and various social and physical issues of  the community. 

This helped them to understand the relationship of  people and their houses to the community's physical and social 

context. They were able to identify and analyze issues; and generate a healthy conversation leading to innovative 

solutions of  the problems. Dream houses drawn by the people and community maps helped us to visualize and un-

derstand their living styles and spatial, social and requirements. As architects, we translated their ideas into drawings 

and designs with technical inputs. 

After Kohalpur, I have volunteered for projects in Ratnanagar and Dharan. We also formed PTAG (Pro-poor Tech-

nical Assistance Group) to promote community-led processes and provide technical assistance to pro-poor group/

programs that can lead to urban poor community development, which will be instrumental to spread awareness 

among the professional societies. Thus, the group assists people to build cost-effective and disaster-resilient houses. 

Apart from helping the poor, we keep us update to new cost-effective construction materials and technologies 

through workshops and sharing. I enjoy working with the community, listening to their stories, and bringing their 

dreams to reality. I am glad that my knowledge on cost-effective construction techniques helps people build their 

dream homes with limited budget they have. Volunteering work has helped me develop new skills and confi dence. 

Working with the poor to design and build their houses is my passion and I will continue to follow my passion. Sabina Shrestha
Architect, PTAG (Pro-Poor Technical 

Assistance Group)

@!



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

zx/L ljsf; / ;'zf;g

k[i7e'ld

clwsf+z ljsf;f]Gd'v d'n'sx?sf ;x/L ljsf;sf 9fFrfnfO{ b[li6ut ubf{ of]hgfj4 cfly{s ljsf;sf ug]{ wf/0ffsf] ;kmn 
sfof{Gjog x'g ;s]sf] 5}g . lt d'n'sx?df ljsf;sf ultjljwLx? ls t cj?4 ePsf 5g\ ls cfzfltt kl/0ffd k|fKt x'g 
;s]sf] 5}g . Pl;ofsf $ k|d'v /fi6«x? blIf0f sf]l/of, rLg, ef/t / g]kfndf of]hgfj4 cfly{s ljsf;sf] yfngL nueu 
Ps} ;dodf ePsf] kfOG5 . oBkL g]kfndf of]hgfj4 cfly{s ljsf;n] cfzfg's'n kl/0ffd Nofpg ;s]g . xfn k|To]s If]qdf 
cg'zf;gxLgtf / c/fhstf JofKt 5 . of]hgfsf] ;kmn / k|efjsf/L sfof{Gjogn] dfq bLuf] ljsf;sf] cfwf/ tof/ u5{ . 

g]kfnsf] ;Gbe{
g]kfnsf] *# k|ltzt hg;+Vof cem} klg u|fld0f kl/j]zdf lhjg ljtfO/x]sf eP klg zx/L If]qdf j;f]jf; ug]{ dflg;x?sf] 
;+Vof lbg k|ltlbg j[l4 e} /x]sf] b]lvG5 . zx/L hg;+Vofsf] j[l4nfO{ of]hgfa4 tl/sfn] Joj:yfkg gug]{ xf] eg] To;n] zx/L 
jftfj/0fdf eofjx tyf k|lts'n c;/ kfg]{ k|fo lglZrt g} 5 . v'Nnf kfs{sf] cefj, ;Ffu'/f] tyf k|b'lift uNnLx?, kmf]xf]/ 
kfgLsf] htftt} lgsf;, cJojl:yt j:tLx?sf] j[l4, af]6–la?jf tyf v'Nnf d}bfgsf] cefj cflb h:tf hl6n ;d:ofx?jf6 
g]kfnsf clwsf+z zx/L If]qx? lbg k|ltlbg k|efljt e} /x]sf 5g\ . 

o;} s'/fnfO{ dWogh/ ub}{ g]kfn ;/sf/n] zx/L If]q ljsf; sfo{qmd cGtu{t ;g\ !((@ df g]kfn gu/kflnsf P]g kfl/t 
u/]sf] 5 . ljsf;sf] o;} cjwf/0ff (Development Frame) df /xL ;g\ !((( df ljs]lGb|s/0fsf] cEof; :j?k :yfgLo :joQ 
zf;g P]g klg kfl/t ul/;s]sf] 5 . :yfgLo :jfoQ zf;g P]g -!(((_ n] g]kfndf gu/kflnsfx?nfO{ ToxfFsf] ;fdflhs, 
cfly{s, ef}lts tyf jftfj/0fLo kIfdf :jfoQ tl/sfn] sfo{ ug]{ sfg'gL clwsf/ k|bfg ul/;s]sf] 5 . sltko gu/kflnsfx? 
o; cleofgdf ljz]if of]hgf;lxt cl3 a9]sf] klg b]lvG5 . g]kfn ;/sf/n] g]kfnsf %* -@)^* ;fndf 3f]if0ff ePsf afx]s_ 
j6f zx/L If]qx?nfO{ gu/kflnsf 3f]if0ff u/L ;f]xL cg';f/ sfof{Gjog u/]sf] 5 . ;/sf/n] u/]sf] tof/L cg';f/ casf !) 
jif{ kl5 g]kfndf !@) j6f gu/kflnsf x'g]5g\ . olb ljlzi6 tyf 7f]; zx/L ljsf;sf] pko'Qm of]hgf jf df]8]n ;dodf 
g} gu/kflnsfx?n] ljsf; u/L cjnDjg gug]{ xf] eg] clxn]sf zx/L If]qx? ef]nL cefju|:t, c;'ljwfo'Qm, cJojl:yt j:
tL;/x sf] ?kdf kl/0ft x'g k'Ub5g\  . o;sf] nflu ;'zf;gsf ;a} kIfx? ;zQm ?kdf sfo{Gjog x'g' kb{5 . h;sf] vj/bf/L 

l8NnL k|;fO{, 
pk–k|fWofks
sf]iffWoIf, gful/s ;/f]sf/ d~r, 
la/f6gu/

@@
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cfd ;~rf/ hutn] ;d]t ug'{ kg]{ b]lvG5 .

jt{dfg ;dodf cfd ;~rf/ -ldl8of_ gful/ssf] kxF'rdf cfO;s]sf] 5 . :yflgo kqklqsf, Pkm Pd tyf 6]lnlehg Rofgnx?sf] lj:tf/ tyf ljsf;n] cToGt 5f]6f] 
;dodf g} w]/} hfgsf/Lx? gful/s, >f]tf, bz{s jf kf7s ;dIf ;Dk|]if0f ubf{ casf ;dodf ljsf; ;'zf;g tyf cfwf/e't clwsf/sf ;jfnx?nfO{ a9L k|fyldstf 
lbg'k5{ eGg] xfdL ;a}sf] dfGotf xf] . of] dfGotfnfO{ sfof{Gjog ug]{ lgsfo eg]sf] ldl8of g} xf] . hgljZjf;df ldl8ofn] k|;fl/t u/]sf] hfgsf/L jf ;'rgfnfO{ ;To tYo 
dfGg] ul/G5, Tof] x'g' klg k5{ t/ xfd|f sltko ldl8ofx?n] cfwf/e't clwsf/, ;'zf;g, hg:jf:Yo tyf l;+uf] dfgjLo kIfnfO{ sd dxTj lb+b} s]jn /fhgLlt / To;sf] 
jl/kl/sf ;dfrf/nfO{ dfq d'Vo c+z agfpg] u/]sf] kfOG5 . cfd ;~rf/x?n] hg;/f]sf/sf cfwf/e't ljifonfO{ g} k|d'vtf lbOg' k5{ eGg] xfdL gful/sx?sf] a'emfO{ xf] .  
ljsf; / ;'zf;g Ps cfk;sf kl/k'/s dfGotfx? x'g\ . ljsf;sf] :yfloTj / cg'e'lt ;'zf;gsf] cj:yfdf lge{/ ub{5 . zx/L ;'zf;g / ljsf;sf] l:ylt a'‰g laBdfg 
?kdf sfg'gL /fHo, hg;xeflutf, cfly{s kf/blz{tf, hjfkmb]lxtf, cfd ;xdlt, lhDd]jf/L tyf ;dtf sf] cj:yf s:tf] 5 elg ljZn]if0f ug]{ ul/G5 . ;dfhdf ;~rf/sf] 
Coverage klg Development / Governance sf] cj:yfdf a9L s]lGb|t x'g ;Sg' kb{5 lsgsL o;n] ;dfhsf] ;sf/fTds kl/j{tgnfO{ ;xof]u k'¥ofpF5 .

lj/f6gu/ pkdxfgu/kflnsfdf ljsf; ;fem]bf/L  
cfjlws gu/ ljsf; of]hgf -@)^^÷)^&–@)&)÷)&!_ n] ;d[4, ;d'Ggt / Joj;flos zx/, ;';+:s[t jfnd}qL xfd|f] lj/f6gu/ eGg] cleofgsf] yfngL u/]sf] jt{dfg 
kl/k|]Ifdf ;';+:s[t, ;d[4 / ;d'GgtLsf] cj:yfnfO{ ljZn]if0f ug]{ s]lx k|d'v ;'rsx? / ltgsf] k|ltkmnnfO{ jt{dfg lj/f6gu/sf] cj:yfdf ljZn]if0f ug]{ xf] eg] pQm 
nIo k|fKtLsf nflu casf] Ps jif{df gu/kflnsfn] ul/jL Go'gLs/0f, jftfj/0fLo ;Gt'ng, zx/L ;/;kmfO{ hg:j:Yodf ;'wf/, ef}lts ;+/rgfsf] ljsf; / Joj:yfkg 
;'zf;gsf] k|Tofe'lt tyf cGo ofjt kIfx?df u'0ffTds ;'wf/ ug'{ kg]{ b]lvG5 t/ xfns} l:yltdf Tof] ;Dej b]lvb}g . o;} ;Gbe{df gu/kflnsfsf] o; dxfg cleofgnfO{ 
j:t'ut ?kd} ;xof]u k'¥ofpg] p2Zon] ;fdflhs, cfly{s tyf cGo j[xt ef}lts k'jf{wf/ lgdf{0fsf] If]qdf sfdul/ ;xof]u ug]{ k|ltj4tf ljleGg ljsf; ;fem]bf/ lgsfox?               
-Development Partner Organizations_ n] ljut s]lx jif{ cl3b]lv hfx]/ u/L sfdsf] yfngL ;d]t u/]s} xf] . t/ ck]Iffs[t ?kdf To;sf] k|ltkmn l;dfGts[t 
ju{ tyf cfd gu/jf;L ;d]tn] k|fKt ug{ ;ls/x]sf 5}gg\ . To;f] x'g g;Sg'df zx/L ;zf;gsf] cj:yf cToGt sdhf]/ x'g' / To;df gful/s ;dfh / ldl8ofsf] lgu/fgL 
sd x'Fb} hfg' xf] . 

xfn lj/f6gu/ pkdxfgu/kflnsf ;+u o'lg;]km, P;6LcfOo'kL÷P8LaL, n'dlGt dfkm{t jf6/–P8 g]kfn / xf]dn]; OG6/g];gn o'=s], o'Pgl8kL] cflb ;+:yfx? lglZrt If]qdf 
;xof]u ug]{ zt{df k|d'v ljsf; ;fem]bf/ lgsfosf] -Development Partner Organizations_ ?kdf sfo{/t 5g\ . lj/f6gu/ pkdxfgu/kflnsf k|d'v ;xof]uL ;+:
yfsf] ?kdf /x]/ sfd ug]{ zt{df lo lgsfox?n] gu/kflnsf tyf ;du| gu/jf;Lsf] hLjg:t/ psf:g lgs} 7'nf] wg/fzL vr{ u/]sf] b]lvG5 . To; dWo] gu/leqsf] vfg]kfgL, 
jftfj/0f tyf zx/L ;/;kmfO{ ;'wf/ ug]{ p2]Zon] pkdxfgu/kflnsf sf * j6f j8fx?df jf6/ P8 g]kfnsf] ;xsfo{df n'dlGt cfjf;sf] nflu ;xof]u ;d'x gfds u}/;/
sf/L ;+:yf / gu/kflnsfn] lqjifL{o sfo{ of]hgf -WASH Plan_ tof/ kfl/ ljut $ jif{ cl3 b]lv gu/kflnsfsf] k|d'v ;fem]bf/Ldf gu/leqsf] vfg]kfgL, jftfj/0f tyf 

@#
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zx/L ;/;kmfO{ ;'wf/ ;DaGwL sfo{qmd ;~rfng e} /x]sf] 5 . jf6/–P8 g]kfn tyf n'dlGt cfjf;sf nflu ;xof]u ;d'xlar gu/kflnsfn] gu/leqsf] vfg]kfgL, jftfj/0f 
tyf zx/L ;/;kmfO{ ;'wf/sf] sfo{qmddf k'0f{ k|ltj4tf hfx]/ u/]sf] $ jif{sf] cjwLdf To; If]qdf s] slt pknAwLx? xfl;n eP jf k|lKtsf] k|lqmofdf 5g\ eGg] s'/fsf] 
va/bf/L ug'{ cfd ;~rf/ hut\sf] klg st{Jo / lhDd]jf/L xf] .

;Gbe{ ;'rL

Plss[t gu/ k|f]kmfOn , lj/f6gu/ pkdxfgu/ kflnsf ,@)^$
cfjlws gu/ lsf; of]hgf , la/f6gu/ pkdxfgu/ kflnsf , @)^&
vfg]kfgL ;'/Iff of]hgf, vfg]kfgL tyf 9n ljsf; ljefu, sf7df8f}+, lj=;+= @)^& .
/fli6«o vfg]kfgL u'0f:t/ dfkb08 , vfg]kfgL tyf 9nlgsf; ljefu, sf7df8f}, @)^@ .
lhNnf ljsf; of]hgff, lhNnf ljsf; ;ldlt df]/ª @)^^, k[= & .
lhNnf ljsf; of]hgf, lh= lj= ;= df]/u+ @)^& k[+ !& / $) . 
df]/u+ ljsf; a'n]l6g, lh= lj= ;= sfof{no df]/u+ @)^(, k[= @# / %* .
jflif{s ah]6, gLlt tyf sfo{qmd ;fj{hlgsLs/0f, lj=p=d=g=kf= sfof{no, @)^*, k[= $% .

jflif{s ;ef k|ltj]bg, dfgu9 vfg]kfgL of]hgf, lj/f6gu/, @)^#, k[= ! .
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n'dlGt;+usf] em08} b'O{ bzs nfdf] 
lg/Gt/ ofqfsf sf/0f s]nfpFbf ===

ljleGg ;+3;+:yf;+usf] Ps bzs eGbf nfdf] sfo{ cg'ej kl5 ;g\ !((^ b]lv n'dlGtdf sfd ug]{ cj;/ ldNof] . zx/L 
ul/jx?sf] pTyfgsf nflu ev{/} hlGdPsf] ;+:yf n'dlGtdf ;'?sf] cj:yfb]lv g} sfd ug]{ Tof] cj;/ clxn] ;Dem+bf lxhf] 
h:t} nfU5 . ;dosf] cGt/fn;+u} n'dlGt;+usf] d]/f] ;fldKotf emg emg k|uf9 x'Fb} uPsf] 5, cfh !& jif{ klg lalt;s]5 
/ clxn] klg lg/Gt/ ToxL ofqfdf 5' . nlntk'/sf] k'Nrf]s l:yt Pp6f ;fgf] sf]7faf6 kfFrj6f zx/L ul/j j:tLx?df ;'? 
ul/Psf] kl/of]hgfn] cfh d"n'ssf] !& j6f gu/nfO{ ;d]l6;s]sf] 5 . 

n'dlGt;+usf] d]/f] ofqfsf lt lbgb]lv cfhsf] lbg;DdnfO{ lgofn]/ x]bf{ Tof] j:tL leqsf bfh' efO, lbbL alxgL clg cfdf 
a'jf;+usf] lgs6tf, b}lgs e]63f6, enfs';f/L / To;af6 pgLx?sf] b'Mv, j]bgf tyf h]lnPsf cgluGtL ;d:ofx?nfO{ a'‰b} 
pgLx?sf] pTyfgsf nflu sfd ubf{ ;d'bfo leq k|ToIf b]lvPsf ?kfGt/0fn] cfk"mnfO{g} cEo:t ul/lbPsf] dx;'; ePsf]   5 
. 

elgG5, Ps} 7fpFdf w]/} ;do sfd ubf{ cfn:otf a9\5 / sfd ug]{ hfFu/ x/fpFb} hfG5 . t/ n'dlGt;+usf] !& jif{sf] d]/f] 
ofqfdf o:tf] slxNo} dx;'; ug'{ k/]g . ;fob of] klg Pp6f k|d'v sf/0f xf] h;n] dnfO{ n'dlGt;+u olt nfdf] ;do;Dd klg 
afFw]/ /fVg ;Sof] . cGo w]/} 7fpFaf6 sfdsf nflu cfu|x gul/Psf klg xf]Og t/ d]/f] dg n'dlGt 5f]8]/ hfg slxNo} tof/ 
ePg . nd'lGtk|ltsf] d]/f log} cg'e"ltx?nfO{ d}n] oxfF k|:t't ug{ hdsf]{ u/]sf] 5' . 

!_ ;+:yfsf] p2]Zo;+usf] nufj
em08} b'O{ bzs;Dd lg/Gt/ Pp6} ;+:yfdf cfa4 /x]/ sfd ul/ a:g' Tolt ;xh eg] kSs} 5}g t/ c;Dej eg] xf]Og . of] 
d]/f] n'dlGt;+usf] !& jif{ nfdf] lg/Gt/ ofqfn] l;sfPsf] Pp6f kf7 xf] . d]/f] ljrf/df sf]xL klg JolQm s'g} ;+:yfdf cfj4 
eO{ nfdf] ;do;Dd lg/Gt/ sfd ug{df To; ;+:yfn] af]s]sf p2]Zodf klg e/ kb{5 . olb ;+:yfsf] p2]Zo;+u To; JolQmsf] 
ljrf/ gldn]df p Ps kn klg To; ;+:yfdf l6ls/xg ;Sb}g . 

n'dlGtdf cfj4 x'g k"j{ dnfO{ nfUYof] ls zx/ leq a;f]af; ub}{ cfPsf w]/} ljkGg j:tL tyf tL j:tLdf j;f]jf; ug]{ ul/j 

dx]Gb| zfSo,
sfo{qmd Joj:yfks
n'dlGt

@%
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/ c;xfo kl/jf/x? klg clwsf/af6 al~rt 5g\, pgLx? klg lk5l8Psf 5g\ t/ pgLx?sf] xs, lxt / clwsf/sf nflu sfd 
ul/lbg] ;fob} s'g} ;+:yf 5 . d]/f] oxL ljrf/;+u d]n vfg]  cfkm\gf] lglZrt p2]Zo lnP/ zx/L ul/j j:tLx?sf] pTyfgsf 
nflu n'dlGtn] :yfkgf sfn b]lv g} sfd ub}{ cfO/x]sf] 5 . ;+:yfsf] p2]Zo;+usf] oxL nufj d]/f] n'dlGt;+usf] lg/Gt/ nfdf] 
ofqfsf] Pp6f sf/0f xf] . 

@_ ;+:yfut :j?k
JolQmjfbL lrGtgaf6 d'Qm, g t s'g} lglZrt wfld{s dfGotf g t s'g} /fhgLlts ljrf/ g} xfjL . n'dlGtleqsf] oxL ljz]iftf 
g} d]/f] n'dlGt;+usf] lg/Gt/ nfdf] ofqfsf] csf]{ sf/0f xf] h:tf] dnfO{ nfU5 . k|hftflGqs k4ltaf6 r'lgPsf ljleGg If]qdf 
lj1tf xfl;n u/]sf kbflwsf/Lx?sf] ;'kl/j]If0f tyf lgb]{zgdf sfd ug{ kfpg' Pp6f uf}/jsf] s'/f xf] h'g n'dlGtleq sfd 
ubf{ d}n] dx;'; u/]sf] 5' . 

#_ g]t[Tj z}nL
s'g} klg ;+:yfsf] r':t Joj:yfkg, k|efjsf/L ;+rfng tyf bLuf]kgf To; ;+:yfsf] g]t[Tjdf e/ k5{ . g]t[Tj ug]{ JolQmsf] 
;+:yf k|ltsf] nufj, k|ltj4tf tyf dfofn] ;+:yfnfO{ lg/Gt/ lqmoflzn agfO/fv]sf] 5 . n'dlGtsf] :yfkgf sfnb]lv g} ;+:
yfsf] sfo{sf/L lgb]{zssf] x}l;otn] g]t[Tj lb+b} cfpg' ePsf nhgf dfgGw/ k|lt d s[t1 5' . @) jif{;Ddsf] clj/n ofqfdf 
;Dk"0f{ sd{rf/L nufot sfo{qmdsf nlIft ;d"bfojf;LnfO{ ug'{ ePsf] pRr Jojxf/ / pTk|]/0ffn] ;+w} dnfO{ k|]l/t u/]sf] 5 . 
s'g} klg sfdsf] nflu ;+w} cfkm} cl3 ;g]{ / ;a}nfO{ ;sf/fTds kl/jt{gsf nflu 3r3Rofpg] pxfFsf] sfo{ z}nL k|lt ;+w} d 
gtd:ts 5' h;n] dnfO{ n'dlGt k|lt cfslif{t ul//x]s} x'G5 .

$_ kf/blz{tf
n'dlGtn] cfkm\gf sfd tyf sfo{qmdsf] x/]s kf6f]nfO{ kf/bzL{ agfPsf] 5 . n'dlGt leqsf] ;xeflutfd"ns lg0f{o lng] k|rng 
o;sf] csf]{ k|d'v ljz]iftf xf] h;sf sf/0f ;+:yf leq ;a}n] plrt :yfg kfPsf 5g\ . n'dlGtsf] of] ljz]iftfn] klg dnfO{ 
n'dlGtdf afFlwP/ a:g k|]l/t u/]sf] 5 . 

@^

tflnddf ;xlhs/0f ub}{ dx]Gb| zfSo
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%_ :ki6 ;+rf/, v'nf ljrf/
cfkm"nfO{ nfu]sf] s'/f :ki6;+u v'nf ?kdf /fVg kfpg' n'dlGt leqsf] Pp6f ;+:s[lt h:t} xf] eGbf cTo'lQm gxf]nf . n'dlGt leqsf] oxL v'nf t/ eb| ;+:s[ltsf sf/0f cfh 
;a}n] cfkm\gf] larf/ /fVg kfPsf 5g\ / cfjZos ;"rgfx? :ki6;+u ;+rf/ x'g ;s]sf] 5 . hxfF ;"rgfsf] :ki6 ;+rf/ x'G5 / v'nf ?kdf cfkm\gf] ljrf/ /fv]/ :jtGq ?kdf 
sfd ug{ cj;/ ldN5 ToxfF sf] sfd ug{ OR5's gxf]nf / <

^_ jftfj/0f
;+:yf leq sfd ug]{ jftfj/0f ;a}sf nflu pko'Qm ePkl5 sfd ug]{ hfFu/ cfkm} knfpFbf] /x]5 eGg] kf7 d}n] n'dlGtdf sfd ubf{ l;s]+ . ;a} bf}Ft/Lx? ljrdf kfl/jfl/s 
;DaGw, cfk;L ;dembf/L, ;a}df ;xof]usf] efjgf / ;a}df ePsf] lhDd]jf/L af]wn] n'dlGtleq sfd ug]{ d]/f] nufj c? a9sf] 5 .

&_ Ifdtf ljsf;sf] cj;/
sfdsf] lhDd]jf/L, k|s[tL / ;do cg';f/ JolQmsf] sfd ug]{ Ifdtfdf klg j[l4 x'g' clt cfjZos 5 . ;a} sd{rf/Lx?nfO{ ;dfg ?kdf plrt /fli6«o tyf cGt/f{li6«o tflnd, 
uf]i7L, cg'lzIf0f tyf ;efdf ;xeflutfsf] nflu cj;/ ldnfpg' n'dlGt leqsf] Pp6f csf]{ /fd|f] kf6f] xf] . o;n] ubf{ ;+w} Pp6} sfd, Pp6} z}nL, Ps} vfnsf] p/f7nfUbf] 
cg'e"lt ug'{ k/]sf] 5}g / ;do cg';f/ kl/jlt{t ;do / kl/l:ytL cg';f/ lqmoflzn /xgdf d2t ldn]sf] 5 . o; k|s[ltsf] cj;/n] klg n'dlGtdf nfdf] ;do;Dd sfd 
ug{ k]|l/t u/]sf] xf] . 

*_ k|z+;f tyf sb/
k|z+;f /lxt sfd ug{ s;}nfO{ hfFu/ rNb}g . hxfF k|z+;f tyf sb/ x'G5 ToxfF sd{rf/Lx? sfd ug{ :jk|]l/t x'G5g\ . n'dlGtdf h;n] /fd|f] sfd u/]sf] x'G5 To;nfO{ ;a}n] 
k|z+;f tyf sb/ ug]{ ;+:s[tL 5 h;n] ubf{ ;a} sd{rf/Lx? dfq sd{rf/Lsf] ?kdf geO{ c;n, sd{7 sfo{stf{sf] ?kdf sfo{ ul//xg' ePsf] 5 .  

(_ ;fd'lxs sfo{ -l6d js{_
n'dlGt kl/jf/ leq klxn] b]lv cfk;L 1fgsf] cfbfg k|bfg, cfk;L ljZjf;, ;dfg a'emfO{ / cfk;L ;xof]usf] ;+:s[tL 5 . o;n] ubf{ cfk;df ldnL ;fd'lxs ?kdf sfd 
;DkGg ug]{ jftfj/0f 5 h;n] ;w} dnfO{ sfd ug{ clek|]l/t u/]sf] 5 . 

n'dlGt leqsf log} ljlzi6 ljz]iftfsf sf/0f g} cfh !& jif{sf] clj/n ofqf kl5 klg pxL hf]z, hfFu/ / km"lt{sf ;fy d cfj4 5' n'dlGtdf zx/L ul/jsf] pTyfgsf nflu 
d]/f] yf]/} ePklg of]ubfg k'¥ofpg . n'dlGtn] cfkm\gf] :yfkgfsf] @) cf}+ jif{ dgfO/fVbf n'dlGt;+u dg, jrg / sd{n] hf]l8Psf ;a} ldqx?nfO{ z'esfdgf lbg kfpFbf dnfO{ 
cf}wL v'zL nfu]sf] 5 . n'dlGt;+usf] d]/f] of] clj/n ofqfdf ;fy lbg' x'g] ;a}nfO{ wGojfb .

@&
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Growing with Lumanti
 

Congratulations! You are a Master's Degree holder now, a Botanist. So what is your future plan? You will pursue higher 

education, right? These words still ring in my ears so vivid even after 10 years. Did I, then, do what was expected, get 

a higher degree? Well, it did not quite work out that way. After spending six years in college and university, I was 

desperate to use my knowledge, to apply it and get practical experience. Nevertheless, when I stepped into the world 

of  job hunting, I realized the limited area where my knowledge could be useful. This is how I felt ten yen years 

back. Had it been today, maybe things would have been different, as there are wider arenas where botany, my area 

of  knowledge, could be used. At fi rst, knowing that getting a job of  my interest was about to be a distant dream 

frustrated me, but I didn't lose hope. Efforts were made until I landed in an NGO called Lumanti, working not for 

fl ora and fauna but for the upliftment of  living condition of  urban poor. 

That's how my journey from a botanist to a development worker began. I have been with Lumanti for more than a 

decade now, and everything that I learned in my university days has been replaced by my development experiences. 

There is not a trace of  botany left in my mind. However, I don't regret this, and with pride I say that though my 

qualifi cation was not applicable in this fi eld, my passion to work with the poor brought signifi cant changes in their 

lives and smiles on their faces. Lumanti acknowledged my work and conferred me an appreciation letter, which to me 

was another master's degree certifi cate and has been very valuable to me. The day I received it I rushed back home, 

opened my personal fi le and put the appreciation letter on top of  my Master's degree certifi cate. I held the fi le close 

to my heart and whispered this is my future, my passion!

My work in Lumanti started with a struggle to learn what development work was all about. I was there as a profes-

sional and not as a student so it was embarrassing to go to my seniors every now and then with questions I perceived 

as silly. I still remember asking them “What is advocacy? How do we do it? How to deal with the community etc 

etc? They used to explain and I thought I was listening carefully but at the end of  the conversation I realize that not 

much got recorded in my mind. May be at that point of  time my mind was so full of  botany that there was no space 

for any new ideas. 

Now, let me share with you one interesting incident, when I had worked just seven days in Lumanti, I was asked to 

represent the organization in a workshop organized in Bombay and to make a presentation. You can very well imag-

ine by situation then. I couldn't sleep the whole night. The thought of  being in a fl ight for the fi rst time and talking 
Sama Vajra
Program Managar, LUMANTI
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in an international gathering gave me goosebumps. 

Next day I went to my supervisor and confessed my dilemma she just looked at me smiled and said you could do it! 

These three magical words boosted my confi dence and I returned from her room full of  energy ready to face any 

consequences. Needless to say that my visit to Bombay was quite interesting, I don't know and don't want to know 

either whether I was able to meet the expectations of  the participants who gathered there to listen to the experiences 

of  reputed organizations like Lumanti. But I myself  was fully satisfi ed with my performance. 

It was a great learning! That time I felt I was thrown into a river either to swim or drown. But I managed to swim. 

This incident has made me a great swimmer. Today nobody throws me, I enjoy throwing myself  into deep sea, large 

oceans and rivers with strong water current but still am able to fi ght and swim back. Therefore, don't get shocked if  

you hear a so called Botanist talking about organizing people, empowerment, advocacy and what not. 

While I was enjoying the sail of  my work and achievements, all of  a sudden a big tide came into my personal life and 

swept away my most precious gift. I was totally shattered the whole world became dark and I saw no meaning of  my 

existence. There were a pool of  people who supported me at that time, of  course my family stood fi rm beside me 

not letting me fall and there was Lumanti team on the other side pushing me to stand straight and fi ght all odds. This 

incident is diffi cult to forget but Lumanti has taught me to cherish good memories and erase unpleasant experiences 

of  life.

Sometimes I wonder what has kept me in this organization for so long. People jump from one organization to other 

for the sake of  career development as they say. Still I wonder what career development actually means; is it name, 

fame and money or is it something beyond that? For me, career is what you enjoy doing, what you are passionate 

about, that which satisfi es you and bring happiness in both personal and professional life. I get all these good feelings 

working in Lumanti. I don't know how long I will be with Lumanti but as long as I am here, I commit to work with 

same energy and zeal and take Lumanti to a height from where we can see the improved settlements and happy faces 

of  the people we work with and at the same time keep us grounded!

#)

Sama Vajra with Mohamad Yonus from 

URC Pakistan conducting Open Forum
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Re� ection on 2nd CAN Regional Meeting and Workshop

CAN (Community Architects Network) is a network under ACHR (Asian Coalition for Housing Rights) formed 

in 2009 with the mission to create a platform to link architects, engineers, and local artisans who are working with 

communities. The 2nd CAN Regional Meeting and Workshop targeted to bring together all community technicians 

for a learning and sharing experience while planning for a sustainable future of  the network.

The enthusiasm for the CAN meeting and workshop began about a month ahead, when we received the invitation 

to participate. Along with the excitement to meet old friends and thrills to make new friends, deep inside, I also had 

a fear. The workshop included a three-nights-and-four-days home-stay program in the communities and I was wor-

ried about hot-and-humid weather.  The meeting and workshop, however, turned out to be much more exciting and 

productive compare to my expectations. We learned and enjoyed fruitful sharing and meaningful experience with 

the communities in Manila.

On our arrival, we received a very warm welcome from the CAN members in Philippines, though we preferred the 

weather to be little cooler. The meeting and workshop began with registration and opening of  poster exhibition, 

where posters prepared by participating countries were displayed. The posters showed the works done by various 

groups in their home countries. Then, the meeting started with the brief  sharing of  the local context of  Philippines 

and various initiatives and shelter programs that is being done by NGOs and the Government. The sharing was fol-

lowed by the visit to communities. 

We went to communities in Navotas City, the fi shing capital of  Philippines. First, we went to an informal settlement 

waiting for upgrading, then to a government housing, and fi nally to an informal settlement along a canal which is 

planned to be relocated. The settlement was one of  many settlements along the canals in Metro-Manila that was 

planned to be relocated to clean the canals and Manila Bay. Surprising, we didn't fi nd the community people very 

irate regarding the relocation, probably, because they were provided with multiple options. The fi rst option is to 

move into small-apartment units built within the city; the second option is to move into individual houses out-side 

the city; the third option is to rent in one of  government's social housing programs; and the fi nal option is to collect 

air-tickets to return to their own provinces. The concept of  providing alternative options for the communities who 

are going to be relocated seems to be a creative way to reduce tensions while implementing relocation projects. 
Amit Bajracharya
Community Architect

LUMANTI 
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On the second day, all the community architects groups from different participating countries presented their works. 

It was a wonderful learning and sharing experience which always inspired us to work harder and with more dedica-

tion. I presented our housing project for low-income renters in Pokhara and our research on appropriate construc-

tion materials. The project got accolades for being creative and different from conventional housing projects. The 

research was equally appreciated.

The country presentation on the second day was followed by panel discussions on the third day. The fi rst panel 

discussion was focused on the role of  young professionals and the importance of  starting young. The second panel, 

comprised mostly of  academicians, discussed and shared their ideas on how the learning in universities can relate 

with the reality with the other 90% who live in the city. After the discussion, I felt design-built program for students: 

“designing on paper and building on site with real people" is the best way to make the academic learning more prac-

tical and productive. Finally, the third panel discussed about the direction for the sustainable future highlighting the 

need go into scale.

The fourth day was more relaxing as we got a break from usual meeting and were taken for a historical tour of  Old 

Manila. We went to the Walled City, Intramuros, which is the oldest district and historic core of  Manila. Thus, we 

got the chance to know a bit about the history of  Philippines. After the half  day tour, we came back to the hostel 

to prepare for the four-day's workshop in the communities. We were divided into nine different groups and each 

group went to different communities located in different cities within Metro-Manila. Our group (seven members) 

consisting of  Community Architects, Engineers, Students and Community Leader went to Lower Calamansian C,  

located in Caloocan City.

On the fi fth day, we left the hostel for the workshop in the community. Along with the excitement, deep inside, I 

also had a fear about the home-stay program in the community with hot-and-humid weather. However, I must fi rst 

appreciate the hospitality shown by the home-stay family as well as the whole community. In addition, the food in 

the community was much better than what we got in the hostel. Working and staying in the community was so much 

fun that everybody easily digested the hot-and-humid weather. Even the mid-night alarms of  barking dogs outside 

our room and rats running havoc didn't dampen our sprit of  working with the community.. The community we went 

to, Lower Calamansian C, were in its initial stage of  forming community group for buying the land. They had already 

identifi ed the land owner and were in the process of  negotiation with the help of  government and NGOs. The 

community had expected us to prepare plans and designs of  the community with minimum re-blocking to comply 

#@

Poster for country presentation during CAN 

Regional Meeting in Manila
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with the government by-laws. During the four days in the community, we worked with the community to prepare 

community map, hazard and resource map, and alternative re-blocking maps. 

With information from the maps prepared by the community and after intensive discussion with the community; 

fl ood mitigation during rainy season and disaster-resilient design came out as the fi rst priority of  the community. 

We further analyzed the problem and concluded that fl ooding problem in the creek needs to be solved at the large 

scale of  the city. Local solutions like building concrete embankments in one community adversely affects near-by 

communities. In addition, rather than constructing expensive concrete embankments, more local solutions like en-

vironment friendly embankments constructed out of  coco-fi ber can be cheaper. At a large scale of  the city, open 

spaces along the creek need to be converted into retention areas to hold water during fl ooding so that settlements 

don't get fl ooded. The re-blocking maps prepared by the community, though at a very conceptual stage, have roused 

discussion among community members, even among those who did not join the workshop. Thus, at the end of  the 

workshop, we were very satisfi ed to have worked with the community for four days and came up with maps that 

help the people to identify and understand the problems in their community, while seeking local-creative-and-cost-

effective solutions for their problems. I came back to Kathmandu with more enthusiasm and commitment to work 

towards fi nding sustainable housing solutions for the poor. 

##

1. 400 m long bamboo bridge to Novatas City

2 & 3. Participants during the workshop
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ljsf;] sfo{stf{sf] emf]nf af]Sb} lx+8\bf ===========

lxhf] h:t} nfU5 . ljsf;] sfo{stf{sf] emf]nf af]sL afFs]sf] ul/j ;d'bfodf hgr]tgfsf] jfxs agL 3/3/ k'u]sf] . o; 
ofqfdf ;don] ;ftf}+ jif{sf] dWolt/ k'¥ofPsf] kQ} ePg . oxL bf}/fgdf dWo klZrd tyf k"j{sf ul/j ju{sf] b}lgsL;+u ;fIff-
Tsf/ x'g] df}sf ldNof] . juL{o lje]b, hflto lje]b, n}lus lje]bsf] cj:yf clg log} lje]bsf lar df}nfO/x]sf gofF lkF9Lsf 
cj:yf;+u cGtlqmof ug]{ jftfj/0f ldNof] . ldl>t ljrf/, ;+:s[tL, hft, wd{ tyf ju{ ePsf] ldl>t ;dfh ljr Pstf sfod 
ul/ ljsf; k|lt lhDd]jf/ agfpg ;xlhs/0f ug]{ sfd cfkm}df dxTjk"0f{ tyf r'gf}tLk"0f{ sfd xf] .

;du| b]zsf] ljsf;sf nflu k|To]s OsfOsf] ljsf; x'g h?/L 5 . dfgjLo ljsf;, ef}lts ljsf;, ;fdflhs ljsf;,        
;fF:s[lts ljsf; / cfly{s ljsf; – oL kfFr dWo] s''g} Ps dfq cljsl;t eO{ oyfl:yltdf /xg] xf] eg] ljsf;n] k"0f{tf 
kfpg ;Sb}g . o; sfo{df u}/ ;/sf/L ;+:yfx?sf] dxTjk"0f{ e"ldsfnfO{ gsfg{ ldNb}g . @)$^ ;fndf k|hftGqsf] k'gj{xfnL 
kl5 g]kfne/ u}/ ;/sf/L ;+:yfx? vf]Ng] sfdsf] af9L g} cfof] . xhf/f+}sf] ;+Vofdf vf]lnPsf ;+:yfx? dWo] lhDd]jf/ eO{ 
;dfh ljsf;df tlNNfg ;+:yfx? sd} /x]sf 5g\ g]kfndf . 

btf{ eO{ sfd ul//x]sf ;+:yfx? dWo] n'dlGt cfjf;sf] nflu ;xof]u ;d'xn] cfkm'nfO{ Ps lhDd]jf/ :f+:yfsf] ?kdf :yflkt 
ug{ ;kmn ePsf] 5 . zx/L ul/a dlxnf tyf ljkGg ju{x?sf] hLjg:t/ ;'wf/sf nflu ul/Psf sfo{qmd tyf k}/jL ;/fxgLo 
/x]sf] 5 . n'dlGtsf] @) jif]{ sfo{sfndf n'dlGtsf sfo{qmdx? pknlAwsf k|df0f ag]sf 5g\, n'dlGt4f/f k|jl4{t @& j6f 
dlxnf jrt tyf C0f ;xsf/Lx?, g]kfn j;fjaf; j:tL ;+/If0f ;dfh, g]kfn dlxnf Pstf ;dfh, jfn ljsf; o'jf ;+hfn 
/ kl/jlt{t ;kmn hLjg syfx? . cfkm' tL ;kmn syfx?sf ;fIfL alg/xFbf cfgGbsf] cg'e'lt eO/x]sf] 5 . 

ljsf;] sfo{stf{ e} sf]xnk'/ uf=lj=;= afFs]df Promoting Access to Humanitarian Needs for Migrated Population from 

Confl ict Areas sfo{qmd ;+rfngsf] cleef/f k'/f ug]{ qmddf ;f9] d}n] @ jif{ ljtfP+ . To;kl5 k"j{ w/fgsf] ul/jx?sf] bLuf] 
ljsf;sf nflu cfly{s tyf ;dflhs ?kfGt/0f sfo{qmdsf] clGtd r/0fsf] sfo{ef/sf] lhDd]jf/L k'/f u/]+ . xfn d ;f]xL If]qdf 
hgtfsf] cu'jfO{df ;fdflhs tyf cfly{s ?kfGt/0f sfo{qmddf lkmN8 ;+of]hssf] ?kdf lg/Gt/tf lbO{/x]sL 5' . o; qmddf 
n'dlGt ;+:yfsf] sfo{qmd cjwf/0f tyf ;+rfng z}nLdf km/s kfPsf] 5' .  sf]xnk'/ afFs]sf] ;f9] @ jif{ tyf ;'g;/L w/fgsf] 
klxnf] 8]9 jif{ u/L hDdf $ jif{ nfO{ Ps} k|s[lt, ;xeflutfTds ljsf; ljlw (Participatory Development Approach) nIdL /fO{

lkmN8 ;+of]hs, n'dlGt w/fg

#%
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tyf  ;f9] @ jif{ otfsf jif{nfO{  csf]{ k|s[lt, hgtfsf] cu'jfO{df ljsf; ljlwdf (People Led Development Approach) 

sfo{qmd :fDkfbg tyf ;+rfngsf] cg'ej ;+ufn]sL 5' . ljsf;sf nflu :jo+ ;/f]sf/jfnf ;d'bfox?sf] cy{k"0f{ hg;xeflutf, 
;sf/fTds ;f]r, of]hgf tyf lg0f{odf :jtGqtf / cu'jfO{ x'g'k5{ ta dfq ;dfh ljsf; tyf PSsfO{;f} ztfAbL ;'xfpFbf] 
;dfhsf] ;[hgfdf an k'Ub5 . o; oyfy{tfnfO{ cfTdf;ft u/L ul/Psf sfo{qmd lgs} k|efjsf/L ePsf 5g\, jL/u+h, sn}of, 
/Tggu/ tyf w/fg gu/kflnsfdf . o; ljlw g]kfnsf] zx/L If]qdf ckgfOPsf] klxnf] ljlw xf]] . 

g]kfndf ul/jn] dfu] kfOG5 eGg] wf/0ffsf] ljsf; u}/;/sf/L ;+:yfx?sf] cg'bfg lbg] sfo{qmdn] :yflkt u/]sf] xf] eGbf 
cTo'lQm gxf]nf . o;n] ubf{ ;a}nfO{ cfzf ug]{ afgLsf] ljsf; ePsf] 5 . h;n] dflg;x?df ljsf;sf] sfd ;/sf/L lgsfo 
tyf u}/ ;/sf/L ;+:yfsf] dfq xf] eGg] 5fk x6fpg ufx«f] x'g]u/L al;;s]]sf] 5 . o;sf/0f cfkm'n] ;Sg] ckl/xfo{ sfdsf nflu 
klg o:tf lgsfosf] d'v tfSg] k|j[tL cem} cl:tTjdf /lx/x]sf]  cj:yf xf] . hgtfsf] cu'jfO{df ljsf; ljlw oxL ;f]rnfO{ 
abn]/ xfdL ;Ifd 5f} eGg] efjgfsf] ljsf; ub}{ ;d'bfonfO{ ljsf;df cu|;/ agfpg vf]Hg] Ps ljlw xf] . ;g\ @)!! d] #! 
af6 s]jn vfnL xft vfnL lbdfu sfo{qmdsf nflu 5gf}6df k/]sf] !) ul/a ;d'bfox?df l5/]sf lyof} d ;Fu} d]/f ;xsdL{ 
;fyLx? wg', k|sfz, lji0f', dfof, :j]R5f, lht clg g]kfn a;f]af; j:tL ;+/If0f ;dfh w/fgsf gu/ ;lrj ;'jf; bfO . 

ljsf;df dfgjLo rfxfg, cfjZostf, ;+:s[tL, l/ltl/jfh tyf ;dfhsf] cj:yf / /fHosf] ;]jf ;'ljwfsf] pknAwtf s]      
s:Tff] /x]sf] 5, ;f] s'/fn] k|efj kb{5 . o; s'/fsf] hfgsf/L gx'Fbf slxn]sfxL+ k'/} sfo{qmdsf of]hgfn] cfjZostfsf] ;Daf]wg 
ug{ ;Sb}g /x]5 . Wofg lbg' kg]{ s'/f zx/L If]qdf ldl>t dfgj r]tgf, snf, ;+:s[tL, efiff, l/ltlylt x'g] x'Fbf ;dfgtf gx'bf] 
/x]5 . t;y{ o:tf ;dfhsf] ;femf ;jfn jf cfjZostf s] x'g\  ;f] kQf nufpg h?/L x'G5 . 

Tof] eGbf ;DalGwt JolQmnfO{ ;femf cfjZostf dx;'; u/fpg . h;sf] nflu xfdL ;d'bfo;+u glhlsg' xfd|f] nflu h?/L 
lyof] . JolQmsf] 3/ leq k:g hlt ;lhnf] 5, dg dg leq k:g' Tolt g} ufx«f] sfd x'Fbf]/x]5 .  To;sf] nflu xfdL cg'e'lt 
txsf] kl/ro tyf cGt/lqmofsf nflu k|To]s 3/ 3/df 5nkmnsf nflu k'Uof}+ . cem egf} efG;f efG;fdf k'Uof}+ . pgLx?;+u} 
lr;f], lrof, kfgL vfof}+ . pgLx?;Fu ulkmg] qmddf pgLx?sf] s'/f al9 ;'GYof+} . 

o; qmddf ;d'bfosf] cj:yfaf/] w]/} hfgsf/L eof] xfdLnfO{ . lbg lbg} uof}+ ToxL cg'xf/ lnP/ t/ s]jn s'/f dfq ug{ .  
;d'bfojf;L rlst ky]{ xfdL hlxn] cfPsf] b]v]/ . sl/j b'O{ dlxgf kl5 xfdL ;d'bfosf] v'Nb'nL d]6\g xfd|f] sfo{qmdsfaf/] 

#^
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hfgsf/L u/fof}+ . ;d'bfodf xfdL;Fu tkfO{x?nfO{ lbg] s]lx 5}g t/ cfF6 ug'{x'G5 eg] ;fy lbg cfPsf xf}+ eGbf s]xL glbg] ;+:
yf rflx+b}g, xfdL cfkm} ug]{ xf] eg] t lsg rflxof] ;+:yf < s] sf] n'dlGt ;'dlGt eufpg' k5{ . l5g{ lb+b}gf}+ Tof] n'dlGtnfO{, 
eGfL ;d'bfosf] tkm{af6 pk]Iffut :jfut ldn]sf] lyof] . 

t}klg lg/Gt/ ;d'bfodf u}/xof+} . Ps hgf;+u dfq eP klg e]6]/, s'/f u/]/ km{lsGyf}+ . w}o{ eP/ sfd ug{ dnfO{ clg d]/f 
;fyLx?nfO{ o; sfo{qmdn] l;sfPsf] 5 . sl/a & dlxgf kl5sf] k|of;df ;d'bfosf dflg;x?n] xfd|f] s'/fnfO{ ulDe/ eP/ 
;f]Rg / 5nkmn ug{ ;xdt eP . 5nkmn eof] . clg ;d'bfo ljsf;sf nflu ;d'bflos rf;f] a9\g yfNof] . To; lbg 
;fyLx?sf] d'xf/af6 emNs]sf slt JoQm t slt JoQm gePsf v'zLsf] efj cem} tfh} 5g\ d;+u . ljkmn k|of;x?df klg w}o{ 
x'+b} ;sf/fTds aGg k|f]T;fxg ug'{ / cfkm} klg ;sf/fTds x'g' sl7g ePsf] lyof] . t/ ;fyLx?sf] ;fy, dx]Gb| zfSo ;/sf] 
;xof]u / k|f]T;fxgn] sl7g cj:yfdf klg k|of; hf/L g} /x] . 

a;]/ af]Nof] eg] s;}n] ;'Gb}gg .

p7]/ af]Nof] eg] xfjfn] p8fpF5 . 

of] ;d'bdodf JofKt ;f]rsf] p4uf/ lyof], j8f g+=!( vx/] u}/Ldf ;d'bfosf] cfjZostf klxrfgsf qmddf () ld6/ t6aGw 
lgdf0f{ ug'{ kg]{ lgis{ifdf k'u]sf] Tof] If0f . ;d:of ;dfwfgsf pkfo vf]Hg] qmddf . gu/kflnsfdf lgj]bg lbg' k5{ elg 
5nkmn ul//xFbf s;}nfO{ :yfgLo lgsfo w/fg gu/kflnsfn] ;xof]u u5{ eGg] ljZjf; lyPg . t/ ;sf/fTds x'Fb} ;d'bfonfO{ 
gu/kflnsf hfg] k|lqmofaf/] atfof}+ . lr7\7L n]Vg l;sfof}+ . xfdL cfkm} klg;d'bfosf] cu'jfO{df gu/kflnsf uof}+ . cGtt ltg 
rf/ dlxgfsf] k|of;df gu/kflnsfn] ##@)))÷– ?k}+of ;xof]u u/\of] . cfh of] ;d'bfo af9Laf6 x'g] vt/faf6 hf]luPsf] 5 
. of] xfdL n'dlGt clg ;d'bfos} nflu klg l;sfO{ clg v'zLsf] s'/f aGof] . c?0f 6f]n w/fg * sL lbbL b'uf{ df]x/f xlif{t 
x'Fb} eGg'x'G5 æcfhsfn t gu/kflnsf uP/ dhfn] s'/f ug{ ;S5f}+, k|zf;gsf u0f]z vltj8f ;/ klg cfhsfn t cfˆg} h:
tf] kf] nfU5 . nIdL ld;Æ . o;f] eg]sf] ;'Gbf d pxfF eGbf a9L v'zL x'G5' .  

sfd ug]{ qmddf l;s]sf] csf]{ cg'ej :yfgLo ;d'bfosf] snf / Ifdtfsf] ;Ddfg / k|z+;f . xfdLn] ;d'bfosf] hLjg:t/ 
;'wf/sf nflu ljNs'n gofF s'/fsf] ljhf/f]k0f u/]gf+}, a? pgLx?sf] l;k clg l;sfO{nfO{ cjnf]sg, cg'ej cfbfg k|bfg u/L 

#&

sfo{zfnf uf]i7Lsf qmddf ;xefuLx?



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

l;sfpg] / l;Sg] dfWod agfof}+ . Psdf ePsf] lqmofsnfk csf]{n] a'‰g] / a'emfpg] kf7zfnf agfof}+ . o;af6 k|f]T;fxLt e} 
!) j6} ;d'bfosf lbbL alxgLx? Psh'6 eO{ art ;d'xdf cfa4 x'g' eof] . xfdLnfO{ ;d'x u7g ug]{ qmddf lgDtf] cfof] 
;d'bfo af6} . ;d'bfosf lgliqmo O{sfO{ ;ldlt k'g{u7g eP . gePsf ;d'bfodf klg OsfO{ ;ldltx? u7g eP . ;d'bfos} 
kxndf vfg]kfgL h8fg eP, ;fd'bflos ejg ag] . af6f] ag] . ;/;kmfO{sf sfo{qmd eP .  

o; qmddf :yfgLo >f]t ;fwgsf] kl/rfng eof] . ;d"bfo cfkm} kl/rflngt eP . :yfgLo lgsfo gu/kflnsf tyf lhlj;df 
;DaGw lj:tf/ u/]] . hxfF hxfF uP vfnL xft kms]{gg\ ;d'bfojf;Lx? . of] k|of;n] pgLx? k|f]T;fxLt ePsf 5g\ . cy{k"0f{ 
;xefuLtf tyf cu'jfO{ of] dfg]df ;kmn x'Fb}5 . ;xefuLtfsf nflu ;xefuL eGbf klg ;xefuLsf] dtsf] ;Ddfg ub}{ of]hgf 
th'{df, lg0f{o tyf sfof{Gjogdf lhDd]jf/ aGb} cu'jfO{ ub}{5g\ ;d'bfojf;Lx? . cfTd hfu/0f cyf{t Realization ug{ ;Sof+} 
ls s]lx xb;Dd eGg] nfU5, ;d'bfosf kl/j{tgsf syfx? x]l//xFbf clg n]lv/xFbf . xfdL ljsf;] sfo{stf{ Bottom to top 

reach k|lqmofsf] sfd ug{ hlxn] /6 nufO{ /x]sf x'G5f}+ . h;sf] sfof{Gjog oxfF 3gLe't tj/df x'Fb}5 Jojxfl/s ?kdf .   

o;f] elg/xFbf of] ljlw g} ;jf]{td xf] eGg] dg;fo xf]O{g d]/f] . g d]/f] cg'ejn] g} of] eGg d~h'/L lbG5 . of] Ps ljlw dfq 
xf] . o;df cGo w]/} s'/fsf] cfjZostf kb{5 . ;sf/fTds ;f]wvf]h k4tL / z}nL o;sf] nflu dxTjk"0f{ 5'6fpg} gx'g] s'/f 
xf] . ;d'bfonfO{ ;kgf b]vfpg / Tof] ;kgf k'/f ug{ l;sfpg] ;lx t's o;df 5 . ;d'bfo;+u a;L ;d'bfojf;L g} eP/ 
;xlhs/0f ug'{k5{ ;xhtf{n] . ;d'bfonfO{ cfTd hfu[t u/L pgLx?nfO{ lhDd]jf/ agfO{ cu'jfO{ u/fpg] sfo{n] nfdf] ;do 
lng] /}5 . xtf/f]df ;a} sfd sxfF ug{ ;ls+bf] /x]5 Û d]/f] cfwsNrf] eO{/x]sf] ;ft jif{] ljsf;] sfo{stf{sf] cg'ejdf clxn]sf] 
sfddf ;Gt'i6 ePsf] 5' d cfˆg} sfd k|lt . klxnf] k6s !% j6f lglh vfg]kfgLsf] wf/f h8fg ubf{ xlif{t x'Fb}, gfRb} v'zL 
af8\g] zflGt 6f]nsf ;a} ;d'bfojf;Lsf] cg'xf/sf] xfF;f]n] dnfO{ cem k|f]T;fxLt u/]sf] 5 . eLd rfxf/ bfh', /flwsf a/fO{nL 
lbbL, dfnf tfdfË sfsL, lty{dfof /fO{ ah', nId0f rfkfufO{ bfh', aljtf /fO{ h:t} c? w]/} cu'jfx? ;a}sf nflu k|]/s x'g\ 
. d]/f] nflu klg .  

#*

cd/ j:tL -v_ sf ;d"bfojf;Lx? ef}lts 
;+/rgf lgdf{0fdf 



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

jL/u+h b]lv sn}ofx'Fb} kf]v/f;Dd

d oltv]/ sl/j * aif{sf] jL/u+h a;fO{nfO{ la6 dfb}{ k|fs[lts ;'Gb/ gu/L kf]v/fdf k|j]z u/]sf] klg ! jif{ lat]5  . cfly{s 
gu/L jL/u+h j;fO{+sf qmddf dnfO{ ldqsf] ?kdf u|x0f ub}{ :g]x / ;b\efj k|bfg ug]{ d]/f cglulGt lxt}ifL ldqx?;+u        
;+:yfut sfo{sf] lznlznfdf jfWofTds kl/l:yltsf afjh'b ef}lts ?kdf 6fl9g' kbf{ kL8fg'e"t eO/x]sf] 5 . t/ d dfgl;s 
/ cflTds ?kdf jL/u+h]nL lxt}ifLx?af6 sbfkL 6fl9g] 5}g . lj=;+= @)^! ;fnb]lv n'dlGt ;+:yfn] zx/L ul/j ;d'bfox?nfO{ 
nlIft u/L ;~rfng u/]sf] zx/L ul/ax?sf] lbuf] ljsf;sf] nflu ;zlQms/0f sfo{qmdsf] lkmN8 ;+of]hssf] ?kdf sfd 
ubf{sf] Tof] l;sfO{o'Qm sfo{sfnnfO{ d lhGbuLsf] cg'kd clj:d/0fLo knsf] ?kdf ;bf ;lDem/xg]5' . d jL/u+h hfFbf l/Qf] 
xft PSn} uPsf] lyPF t/ kms{+bf  jL/u+h]nL bfh'efO{, lbbLalxgL / lxt}ifL ldqx?sf] cl;d dfof, ddtf / :g]xsf] e08f/ af]s]/ 
cfPsf]5' . of] d]/f] * aif{sf] ;a}eGbf 7"nf] sdfO{ xf] . h;nfO{ d x[bosf] a}+sdf …lkmS; l8kf]lh6Ú u/]/ lhGbuLe/ /flv/xg]5' 
,slxNo} klg vr{ gug]{ul/ . olta]nf d jL/u+h / sn}ofdf latfPsf lt cg'kd lbgx?nfO{ ;lDem/x]sf] 5' . s]xL cK7\of/f 
clg s]xL ;lhnf lt knx?, s]xL sl7g clg s]xL ;/n Tof] cf7 jifL{o sfo{sfn . ;d:ofx?n] 3]/]sf lt ;+3if{do If0fx? / 
;kmntfn] r'd]sf lt xif{do 38Lx? cfh d]/f] dfg;k6ndf ;lhj lrq ag]/ gflr/x]sf 5g\ . 

l;Gw'kfNrf]ssf] r'r'/f]af6 sf7df8f}+ vfN8f] x'Fb} klxnf] k6s dw]zdf k|j]z u/]sf] d kxfl8of l76f]nfO{ ;'?jftsf lbgdf 
jL/u+hsf] efiff, e]if / /xg;xgnfO{ cfk"m cg's'n gePsf] 7fGg' c:jefljs gxf]nf . lztn xfjfkfgLdf x'ls{Psf] d             
aa'/f]nfO{ oxfFsf] gv/dfpnf] udL{n] klg cTofpg';Dd cTofPsf] xf] .  cln cln a'lemg] t/ af]Ng ghfGg] ef]hk'/L efiff d]/f] 
nflu csf]{ ;d:of ag]sf] lyof] . oxL efiffut c1fgtfsf sf/0f ;+:yfut sfo{ ;+rfngsf lgldQ ;d'bfojf;Lx?;+u :ki6 
;+jfb / ;+rf/ x'g g;Sg'n] d]/f] sfd s5'jf ultdf h;f] t;f] 3l;|/x]sf] lyof] . ;+3;+:yfk|lt ;d'bfojf;Ln] x]g]{ gh/ klg 
km/s lyof] Tolta]nf . s]xL ;+3;+:yfn] u/]sf] unt sfo{x?sf sf/0f ;d'bfojf;Lsf] cfFvfdf 5flkPsf] ;+3;+:yfx? k|ltsf]              
wldnf] 5jLnfO{ ;kmf ug'{ d]/f] nflu csf]{ r'gf}tL lyof] . h'g 6f]ndf uPklg 6f]njf;Lx?n] d]/f] s'/f ;'Gg / a'e\mg} gdfGg] 
a? 'slt k};f lbg'x'G5' eg]/ Joª\Uo ug]{ uy]{ . dlxnfx? d;+u af]Ng nhfpFy]  . 'k'?ifx? ;do 5}g' eGb} daf6 efUg vf]Hy] 
. afnaflnsfx?nfO{ hyfefjL kmf]xf]/df v]Ngaf6 k'm;{b} gldNg] . d}n] x/]; vfO;s]sf] cj:yf lyof] . ;+:yfut sfo{ of]hgf 
adf]lhd h] hlt sfo{ k|ult x'g'kg]{ xf] Tof] daf6 eO/x]sf] lyPg . To;}n] …c;IfdÚ lkmN8 ;+of]hssf] ?kdf pleg'kg]{ nueu 
kSsfkSsL eO;s]sf] cj:yf lyof] . ctM o;/L c;Ifd lkmN8 ;+of]hssf] ku/L klxl/g'eGbf s'g} s[ltd JolQmut ;d:of 
/ axfgfx? Vf8f u/L cfk\mgf] b]vfj6L ;IfdtfnfO{ oyfjt /fVb} jL/u+haf6 aflxl/g'g} j]z x'G5 eGg] …x?jfÚ dgl:ytLdf o1/fh sfsL{

lkmN8 ;+of]hs, n'dlGt kf]v/f

#(



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

k'uL;s]sf] lyPF d . t/ To;a]nfsf d]/f ;xsdL{x? nIdL v/]n, cf/tL s]=;L= / laGb'nL 7f]s/ nufPt cu|h dx]Gb| zfSon] d]/f] 
…x?jfÚ dgl:yltnfO{ lrg{ 7"nf] d2t ug{' eof] . ;+:yfut of]hgf adf]hd sfo{ ub}{ ;d'bfodf kl/jt{gsf 5fkx? 5f]8\b} hfg'g} 
xfd|f] ;kmntf xf] . ctM of] ;kmntfnfO{ h;/L ePklg xft kfg]{ ;femf k|ltj4tf ;lxt d]/f ;xsdL{x?n] ;f] sf] nflu d]xgt / 
kl/>dsf] kl;gf aufpg cfk"mx? tof/ /x]sf]  ;femf …leid k|lt1fÚ u¥of}+ . Tof] leid k|lt1f d]/f] nflu Pp6f leGg} vfn] zlQm 
ag]/ z/L/sf c+ux?df ;+rfl/t eof] . d Tof] lbgnfO{ slxNo} e'Ng ;lSbg h'g lbg xfdL rf/ hgf ;xsdL{x?n] xftdfyL xft 
/fv]/ uxjfdfO{nfO{ ;Demb} …dg jrg / sd{n] OdfGbf/Ltfsf ;fy cf–cfk\mgf] lhDd]jf/L axg ug]{ / ;fdflhs kl/jt{g u/fP/} 
5f8\g]Ú ;femf k|0f u/]sf lyof} . xfd|f] Tof] k|0f cg'?k xfdLn] s] slt ug{ ;Sof}+ / To;af6 ;d'bfox?df s] s:tf kl/jt{gx? 
eP To;sf] n]vfhf]vf / d'NofÍg ug]{ lhDd]jf/L eg] :yfgLoaf;L tyf ;DalGwt lgsfo dfly g} 5f]8\g rfxG5'  . 

…dfG5]sf] ul/jL efG;f -r'Nxf]_n] af]N5Ú eGg] o'lQmnfO{ dfg;k6ndf /fv]/, r}q a}zfvsf] 6G6nfk'/ 3fd / k'if df3sf] d'6' 
sfFKg] hf8f]sf] klg kjf{x gu/L laxfg b]lv a]n'sL ;Dd ;d'bfosf k|To]s 3/3/df k'Ug] sfd u¥of}+ . k|To]s 3/sf 9f]sf9f]sf 
rxfb}{ efG;f;Dd k'Uof}+ . 6f]ndf ljBdfg ef}lts k"jf{wf/x?sf] lnlvt tYofÍ ;+sng ug{‘eGbf klg 6f]naf;Lx?n] ef]u]sf 
b'Mv, kL8f / Joyfx?sf] af/]df a'e\mg] sf]lz; u¥of}+ . o; sfo{n] xfdLx?nfO{ 6f]njf;Lx?;+u cem lgs6 x'g ;xof]u k'Uof] / 
pgLx?;+u cflTdo ;DaGw lj:tf/ eof] . ;d'bfojf;L;+u ljZjfl;nf] cflTdo ;DaGw ljsf; ug{df xfdLn] sl/j 8]9 jif{sf] 
;do nufof+} . Tof] ;don] xfdLnfO{ w]/} s'/f l;sfof] . bLuf] ;fdflhs ljsf;sf nflu xfdLh:tf ;fdflhs sfo{stf{x?n] 
;d'bfo;+usf] cflTdo ;DaGw4f/f pgLx?sf] efjgf / ;d:ofx? a'em]/ sfd ug{ ;Sof}+ eg] h'g;'s} ljsf;sf sfdx? klg 
;Dej x'g] /x]5 eGg] s'/f l;lsof] . ;d'bfojf;L;+usf] xfd|f] ;DaGw lgSs}g} lgs6 / cfTdLo e};s]sf] Tof] cj:yfdf xfdLnfO{ 
sfo{qmdx? ;~rfng ug{df s'g} sl7gfO{ k/]g . ca eg] xfd|f] sfo{qmdx? v/fof] ultdf cuf8L a8\g yfNof] . uxjfsf ( 
hgf dlxnfx? Dffkm{t ;'? ePsf] jrt tyf C0f sfo{qmd gujf, /fd6f]n / 5ks}of @ x'Fb} ;qj6f ;d'bfox?dfg} k}mlnof] . 
…k};f x}g dfG5]sf] jrtÚ eGg] ;+:yfut dGq cg'?k ;+rflnt jrt sfo{qmdx? Dffkm{t dlxnfx?sf] Pstfdf j[l4 x'Fb} uof] . 
lxhf] 3'D6f]leq d'v n'sfP/ 3/leq} l;ldt /xg] dlxnfx? jrt ;d'xdf cfj4 x'Fb} jL/u+h eGbf aflx/sf lhNnfx? e|d0f ug{ 
yfn] . dlxnf xs clwsf/sf laifox?df 5nkmn ub}{ cfjfh p7fpg yfn] . 6f]n 6f]ndf jfn ;d'xx? u7g eO{ lzIff tyf :
jf:Yosf ultljwLx? ;+rfng x'g yfn] . ul/j ;d'bfosf o'jfx? klg ;+ul7t eO{ zx/L ul/a ;zlQms/0f ;dfh gfds ;+:
yfsf] :yfkgf u/L ;fdflhs sfo{df cu|;/ x'g yfn] . ;d'bfo;+usf] k|ToIf ;xeflutfdf rfkfsn tyf rkL{ lgdf{0f nufot 
af6f]3f6f] ;'wf/sf sfo{x? ltj| ?kdf ;rfng x'g yfNof] . o;/L ;fdflhs, dfgl;s, cfly{s / ef}lts ljsf;sf lgldQ 
n'dlGt;+u xft]dfnf] ub}{ zx/L ul/j ;d'bfojf;Lx?n] b]vfPsf] tTk/tf / ;lqmotf jL/u+h pkdxfgu/kflnsfsf] sfof{nosf] 

$)

;d'bfodf ;xlhs/0f ub}{ o1/fh sfsL{



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

cfFvfdf ;d]t kg{ uof] . 

gu/kflnsfn] klg ;d'bfo:t/sf sfo{qmdx? :yfgLo 6f]ndf cfwfl/t ltg} ;+:yfx? Dffkm{t wdfwd ;+rfng ug{ yfNof] . :
yfgLo kqklqsf tyf ;+rf/ dfWodx?n] klg zx/L ul/a tyf blnt ;d'bfox?sf ultljwL tyf ;d'bfojf;Lx?sf]        
   ;lqmotfnfO{ k|sfzg / k|;f/0f ug{ yfn] . la:tf/} cGo ;+3;+:yfx?sf] ;xsfo{ Pj+ ;xeflutfdf j[l4 eof] . ;dfh;]jL, 
a'l4hLjL tyf /fhgLlts sfo{stf{x?n] ;d]t n'dlGtsf] sfo{qmdx?df ;dy{g / ;xof]u k|fKt x'g yfNof] . of] ;kmntfn] d leq 
…cem} s]xL u/f}+Ú eGg] hf]z, hfFu/ / lxDdt a9fof] . d]/f] of] pT;fxdf jL/u+hsf ;a} If]q / ;a} au{af6 e/k'/ ;xof]u k|fKt 
eof] . jL/u~hdf ePsf sfdsf] sb/ :j?k d}n] n'dlGtaf6 sb/ kq klg k|fKt u/]+ . Tof] sb/ kq d]/f] nflu klxnf] ljlzi6 
/ cgdf]n ;Dklt ag]sf] 5 . d}n] xfl;n u/]sf] Tof] ;kmntf d PSn}n] xs bfjL ug{ eg] kSs} x'Fb}g lsgsL To; ;kmntf 
leq d]/f ;xsdL{x?sf] oy]i6 kl/>dsf] kl;gf n's]sf] 5, ;d'bfojf;Lx?sf] ;xof]u / ;b\efj clg dnfO{ dfu{lgb]{z ug]{ d]/f 
cu|hx?sf] ;Nnfx / ;'emfj  ldl;Psf]5 eg] ;+rf/sdL{x?sf] ;xsfo{ clg jL/u+h pkdxfgu/kflnsf sfof{nosf] ;fy Pj+ 
d]/f cgluGtL lxt}ifL ldqx?sf] c6'6 dfof ufFl;Psf] 5 . ctM d ;a}nfO{ d'/L d'/L wGojfb 6q\mofpg rfxG5' . ;a}sf] ;xof]u, 
;xsfo{, dfof / ;dGjo lagf d of] ;kmntf xfl;n ug{ ;Ifd x'g]] lyOg . d}n] d]/f] ;+:yfsf] b[li6sf]0fnfO{ k|:t't ug]{ xf] eg] 
jL/u+hsf zx/L ul/a ;d'bfox?df b]lvPsf] kl/jt{gx? dWo] ;a} eGbf pNn]vgLo kl/jt{g eg]sf] ;fd'bflos Pstf xf] . 
ljutsf lbgdf Psn] csf{sf] dtna g/fVg] / Psn] eg]sf] csf{n] g;'Gg] k|j[lQ Jofks lyof] . h;sf sf/0f ;d'bfodf lbgx'F 
h;f] emu8f x'g], ljsf;sf sfdx?df cj/f]w cfpg] / ;fd'lxs ;femf ultljwLx? ;+rfng gx'g] h:tf ;d:ofx? Jofks lyP 
. t/ clxn] cj:yf km/s ePsf] 5 . ;d'bfosf dlxnf, o'jf / jfnjflnsfx? ;+ul7t eO{ ;+:yfut ?kdf ;fdflhs sfo{ ug{ 
tTk/ /x]sf] cj:yf 5, h'g ;fdflhs ljsf;sf] nflu ckl/xfo{ 5 .  

clxn] jL/u+hsf @@ j6f ;d'bfosf !# ;o dlxnfx?sf] ;femf ;+hfnsf] ?kdf Pstf dlxnf art tyf C0f ;xsf/L ;+:yf 
:yfkgf eO{ laut $ aif{b]lv ;f]xL ;xsf/Ln] jrt tyf C0f sfo{qmdnfO{ lg/Gt/tf lb+b} cfO/x]sf] 5 . ! s/f]8 eGbf a9L 
cfly{s k'FhL /x]sf] ;f] ;xsf/Ldf k'?if ;b:o / afn ;b:ox? ul/ hDdf @! ;o ;b:o eO;s]sf 5g\ . n'dlGt4f/f ul7t afn 
;d"xx? lhNnf afn sNof0f ;ldltsf] kf]N6fdf ;'lDk;s]sf 5f}+ / lt afn ;d'xx? xfn Affn Snadf ?kfGtl/t eO{ laleGg 
sfo{qmdx? ;+rfng ub}{ cfO/x]sf 5g\ . ul/j ;d'bfosf o'jfx?åf/f % aif{ cuf8L :yflkt zx/L ul/a ;zlQms/0f ;dfh 
(Urban Poor Empowerment Society - UPES) clxn] e/kbf]{ / ljZj;gLo ;+:yfsf] ?kdf kl/lrt eO;s]sf] 5 . 
;d'bfox?df lgld{t ;fj{hlgs rfkfsn / JolQmut rkL{x? :yfgLo pkef]Qmf ;ldlts} Joj:yfkg / /]vb]vdf k|of]u eO/x]sf 

$!

;d'bfodf n'dlGtsf sd{rf/Lx?



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

5g\ .  ljutdf ljBfno ghfg] jfnjflnsfx? dWo] clwsf+z ljBfno egf{ cleofg cGtu{t :yfgLo tf/frGb lszgnfn 
lg=df=lj -5ks}of @_, g]kfn /fli6«o k|f=lj -Ogjf{_ / k+l8t /fdb]gL ltjf/L lg=df=lj -ahf/ 5ks}of_df egf{ eO{ lg/Gt/ ?kdf 
ljBfno hfg] ePsf 5g\ . zflGt6f]n ! df jL/u+hs} gd'gf cfjf; kl/of]hgfsf] ;dfkg ;d]t ePsf] 5 . ;d'bfodf cem} w]/} 
sfd ug{ jfFsL g} 5 . tL ;a} sfdx? :yfgLo ;+3;+:yfx?sf] kf]N6f]df 5f]8]sf] 5' .  

d}n] n'dlGt dfkm{t jL/u+hdf a;]/ h] hlt u/]+ To;sf] t'ngfdf ToxfFaf6 d}n] h] kfPF Tof] d]/f nflu cd"No 5 . d}n] jL/u+hsf 
;d'bfojf;Lx?af6 kfPsf] cl;d dfof / ljZjf; clg ;xsdL{ ldqx?af6 kfPsf] ;xof]u, ;+rf/sdL{ aGw'x?af6 k|fKt u/]sf] 
;fy clg :yfgLo /fhgLlts bnx?af6 kfPsf] cd"No ;'emfjsf ;fy} :yfgLo ;/sf/L tyf u}/;/sf/L ;+3;+:yfx?af6 k|fKt 
u/]sf] ;dy{g d]/f nflu sf];]nL x'g\ . 

b]zleqsf] ljljwtfsf af/]df rf;f] /fVg] d h:tf] o'jsnfO{ jL/u+hn] /fd|} kf7 l;sfPsf] 5 . jL/u+hn] dnfO{ d]/f] dw];L e'uf]n 
/ To; e'uf]n leq a:g] dw];Lx?;+u glhsaf6 kl/lrt x'g] df}sf k|bfg u/]sf] 5 . dnfO{ !)# l8lu|sf] Hj/f] cfpFbf lbnbf/ 
dw];L o'jfx?n] P=Pd=l;= xl:k6n;Dd k'¥ofP/ pkrf/ u/fP . sl/a # lbg;Dd tL o'jf ldqx?n] cxf]/fq v6]/ d]/f] x]/rfx 
ul//x] . pgLx?sf] x]/rfxn] dnfO{ d]/f] cfdfa'af / lbbL efO{sf] cefjnfO{ /lQklg v8\lsg lbPg . pgLx?n] dk|lt bzf{Psf] 
Tof] cflTdotfn] dnfO{ pgLx?;+u c? a9L glhs agfof] . d}n] Pp6f ljzfn kl/jf/, cgluGtL lxt}ifL clg ;of}+ ldqx? kfPsf] 
dx;'; u/]+ . of] d]/f] cd'No k|flKt xf] . 

dw]; cfGbf]ngsf] qmddf e8\lsg nfu]sf] ;fDk|bflos b+ufsf] a]nfdf dnfO{ ;'/Iffsf] k|Tofe'tL lbg] ltg} dw];Lx? g} lyP .  
ljleGg e"ldut ;z:q ;d"xx?af6 Hofg dfg]{ wlDs cfpFbf klg klxnf] uf]nL cfk\mgf] 5fltdf yfKg tof/ x'g] klg ltg} dw];Lg} 
lyP . d]/f] hGd lbg xf];\ of cGo s'g} rf8kj{x?, lt ;a} cj;/x?df z'esfdgfsf] zAb k|s6 ug]{x?sf] tfFtLdf ltg} dw];Lx? 
klxnf] x'Gy] . ctM jL/u+hsf dw];Lx?af6 k|fKt ;b\efj, dfof, ddtf clg c6'6 ljZjf;sf] ljzfn ef/LnfO{ d lhGbuLe/ af]sL 
/xg]5' . * jlif{o sfo{sfnnfO{ la6 dfb}{ jL/u+h / sn}ofaf6 labf lng] qmddf d]/f cflTdo dw];Lx?n] emfg'{ ePsf] ljof]usf] 
cfFz'n] nkSs} lehfPsf] d]/f] dg h:tf] ;'s} tftf] 3fdsf] ls/0fn] klg ;'sfpg ;Sg] 5}g . ljof]usf] Tof] If0fdf xfdLn] auf-
Psf] cfFz'sf e]nx?;+u} k|ltlalDjt xfd|f] cflTdo ;DaGwn] dw];L / kxfl8ofsf] lje]bsf/L ;f]r / ljrf/nfO{ aufP/ nuf];\ / 
lxdfn kxf8 clg t/fO{sf s'gf sGb/fdf xfdL larsf] ;b\efj Pp6f ;Gb]z ag]/ u'l~h/xf];\ eGg] sfdgf ub}{ clxn]nfO{ snd 
aGb ug]{ cg'dlt rfxG5' . nf} t df}sf ldn]5 eg] ToxL dw];sf] ;]/f]km]/f]df /dfpg cfpFnf, p;}u/L 57 dgfpFnf clg p;}u/L 
xf]nLsf] /+udf /lËb} xfF;v]n u/f}+nf . - of] n]v kf]v/faf6 k|sflzt x'g] cfbz{ ;dfh b}lgsdf k|sflzt eO;s]sf] 5 ._

$@

;d"bfo;Fu 5nkmn ub}{ o1/fh sfsL{
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n'dlGt;Fu km]l/ sfd ug{ kfOof];\

g]kfndf vfg]kfgLsf] ;d:of hl6n aGb}uPsf] ;j{ljlbt} 5 . o;df klg sf7df8f}+ pkTosfdf vfg]kfgLsf] cfk"tL{ emg} 
ljs/fn 5 . sf7df8f}+ pkTosfdf vfg]kfgLsf] lhDdf lnPsf] s]=o'=s]=Pn=n] l/ª/f]8leq} klg /fd|f];+u vfg]kfgLsf] ljt/0f u/L 
;]jf k'¥ofpg ;s]sf] 5}g . vfg]kfgL Joj:yfkg af]8{;+u lnPsf] nfO;]G; adf]lhd 6f]vf klg s]=o'=s]=Pn=sf] sfo{If]qleq k5{ 
. of] sf7df8f}+ pkTosfsf] pQ/tkm{sf] k'/fgf] P]ltxfl;s g]jf/ j:tL xf] . 

@)^* ;fn;Dd 6f]vfdf vfg]kfgLsf] w]/} ;d:of lyof] . kfgLsf] ;|f]tx?sf] ;b'kof]u x'g ;s]sf] lyPg . ;|f]tx? klg ;'Sb} 
uO/x]sf] lyof] . s]=o'=s]=Pn=af6 ljtl/t wf/fx?n] klg ;a}nfO{ ;'ljwf lbg ;s]sf] lyPg . @)%) ;fnlt/ lgld{t vfg]kfgLsf] 
ljt/0f k|0ffnL -;fj{hlgs wf/f_ af6 klg kof{Kt :jR5 lkpg] kfgL ljt/0f x'g ;s]sf] lyPg . To;}n] vfg]kfgLsf] ;d:of 
;dfwfg ug{ :yfgLo /fhgLlts bn, ;+3;+:yf, ;dfh;]jLx?n] cf–cfˆg} tl/sfn] ljleGg lgsfodf kxn ub}{ cfO/x]sf lyP 
. To;}sf] pknlAw xf] 6f]vf j[xt\ vfg]kfgL tyf ;/;kmfO cfof]hgfsf] ;'?jft / ;kmn sfof{Gjog . 6f]vf If]qdf vfg]kfgL 
;d:ofsf] bL3{sflng ;dfwfgsf] nflu n'dlGtsf] 7"nf] b]g 5 . cfof]hgfsf] nflu n'dlGtn] o'Pg x\oflj6\of6\ dfkm{t cfly{s 
;xof]u pknAw u/fO ;d'bfosf] lxtdf of]ubfg u/]sf] 5 .  o;df s]o's]Pnsf] dxf/fhu~h zfvfaf6 klg k|fljlws ;xof]u 
k|fKt ePsf] lyof] . 

n'dlGtn] ;ldltnfO{ r]tgfd'ns sfo{qmd dfkm{t e|d0f / cjnf]sgsf] cj;/ h'6fPsf] lyof] . e|d0fsf qmddf l;l4k'/ 
vfg]kfgL tyf ;/;kmfO{ cfof]hgf tyf w'lnv]n vfg]kfgL cfof]hgfsf] cjnf]sg u/]kl5 ;ldltsf ;b:ox? / :yfgLo 
JolQmx? vfg]kfgLsf ljleGg ;+/rgfx?, kfgL k|zf]wg k|0ffnL dxz'n ;+sng, wf/f ljt/0f tyf cfof]hgfsf] Joj:yfkg 
;DaGwL dxTjk"0f{ hfgsf/Lx? xfl;n ug{ ;kmn ePsf lyP . To;} u/L gjnk/f;Lsf] cd/fk'/L vfg]kfgL tyf ;/;kmfO{ 
cfof]hgf / ?k]Gb]xLsf] d'lu{of vfg]kfgL tyf ;/;kmfO{ cfof]hgfsf] cjnf]sg÷cWoog e|d0fdfkm{t o; 6f]vf j[xt\ vfg]kfgL 
tyf ;/;kmfO{ ;ldltn] cfof]hgf Joj:yfkg / k|fljlws kIfsf] af/]df w]/} l;sfO xfl;n u¥of] h;sf] sf/0f ;dodf g} 
cfof]hgf ;DkGg ug{ xfd|f] ;ldltnfO{ 7"nf] ;xof]u ldn]sf lyof] . n'dlGtsf] ;xof]u, ;'emfj / ;/;Nnfxsf] sf/0f xfdLnfO{ 
cfof]hgf sfof{Gjog ug{ ;xh jftfj/0f ;[hgf eO/x\of] . of] cfof]hgf ;kmn agfpg :yfgLo /fhggLlts bn, ;+3 ;+:yf 
a'l4hLjL, r08]Zj/L uf=lj=;=, ;/:jtL uf=lj=; / lh=lj=;= n] dxTjk"0f{ e"ldsf v]n]sf 5g\ . o; cfof]hgfnfO{ cfjZos 
hUuf r08]Zj/L uf=lj=;=n] pknJw u/fPsf] 5 . 

$#

dfOnf 8+uf]n
cWoIf
6f]vf j[xt\ vfg]kfgL tyf ;/;kmfO{ 
pkef]Qmf ;ldtL 
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o; cfof]hgfn] ;/:jtL / r08]Zj/L uf=lj=;=sf jfl;GbfnfO{ ;d]6\g] nIo /fv]sf] 5 . xfn ;ldltn] e"ldut kfgL ;+sng / 
k|zf]wg u/L klDkª k|0ffnL dfkm{t lkpg] kfgL ljt/0f ul//x]sf] 5 . ;ldltn] k|To]s gLlh wf/f h8fgsf] nflu ?= !),)))÷– 
z'Ns tf]s]sf] 5  . pkef]Qmfn] dfl;s !) o'lg6 -!),))) ln=_ kfgL vkt u/]jfkt\ Go'gtd\ dxz'n ?= !%)÷– ltg'{k5{ . of] 
cfof]hgf ;]jf If]qsf x/]s JolQmnfO{ k|ltlbg !)) ln6/ kfgL pknAw u/fpg ;Sg] u/L l8hfOg ul/Psf] 5 . ;ldltn] Go'g 
cfo ePsf 3/kl/jf/sf] vfg]kfgLdf ;xh kxF'r :yflkt ug{sf] nflu cnUu} Joj:yf u/]sf] 5 . 

o; cfof]hgf ;~rfng ug{sf nflu z'?df r'gf}tLx? ;[hgf ePsf lyP . cfof]hgf z'ef/De ePsf] rf/ dlxgf ;Dd klg 
;ldlt u7g ePsf] lyPg  . cGtt ljleGg r/0fsf] 5nkmn kl5 ;ldltsf] u7g / ;ldltn] k"0f{tf k|fKt u/]sf] lyof] . z'?df 
cToGt sl7g h:t} e};s] klg ;ldltsf ;Dk"0f ;fyLx?sf] ;'emfj, sfo{ Ifdtf / sf}znn] ubf{ cfof]hgfsf lqmofsnfkx? 
cufl8 a9fpg ;lhnf] eof] . ;ldltsf ;Dk"0f{ ;fyLx?n] /ftlbg gegLsg cf–cfˆgf] 7fpFaf6 lgs} 7'nf] d]xgt / k|of; ug'{ 
ePsf] lyof]  kmn:j?k  ;ldltsf ;fyLx? cfh wGojfbsf kfq ePsf 5g\ . 

xfn ;ldltnfO{ cfly{s cefj ePsf]n] ;f]r]sf] h:tf] sfd ug{ ;lsPsf] 5}g . cfly{s cefjsf sf/0f ljleGg ;dfgsf] /sd 
e'StfgL ug{ ;s]sf] 5}g . ;ldltn] @)&) ;fn gj jif{ sf] cj;/ kf/]/ ;x'lnot b/df gLlh wf/fsf] ljt/0f u/]sf] lyof] . 
;ldltn] @)&) c;f/ d;fGt ;Dd sDtLdf #)) gLlh wf/f hf]8g] of]hgf agfPsf]df #%)wf/f h8fg ePsf] 5 eg] wf/f 
h8fg sfo{ cem klg hf/L 5 . ljleGg lgsfoaf6 ;xof]u h'6fO csf]{ r/0fsf] sfd ug]{ of]hgf ;ldltsf] /x]sf] 5 . ;ldltn] 
dlxgf –dlxgfdf cfkmgf} ejgdf vfg]kfgsf] u'0f:t/ hfFRg] Joj:yf ldnfPsf] 5 . km]l/ tLg–tLg dlxgfdf ;'ljwf ;DkGg 
k|of]uzfnfdf klg kfgLsf] u'0f:t/ hfFRg] u/]sf] klg 5 . clxn] vfg]kfgL ;ldltn] g]kfnsf] vfg]kfgL u'0f:t/ dfk808 leq 
/xL ;]jf k|bfg ub}{ cfPsf] 5 . 

eljiodf b'j} uf=lj=;=sf] ;Dk"0f{ If]qdf ;x'lnot b/df vfg]kfgL k'¥ofpg] j[xt\ vfg]kfgL ;ldltsf] of]hgf /x]sf] 5 . ;fy} 
xfn s]=o"=s]=Pn=sf] k'/fgf] ;+/rgfnfO{ klg tTsfn cfly{s >f]t h'6fP/ gofF ;+/rgf agfO kfgL ljt/0f ug]{ ;ldltsf] 
of]hgf /x]sf] 5  . /fd|f];+u dd{t ;Def/ ug{ ;s]sf] v08df / r':t Joj:yfkg ug{ ;s]df 6f]vf j:tLsf] nflu vfg]kfgLsf]             
;d:ofaf6 o; cof]hgfn] d'lQm lbnfpg] kSsfkSsL 5 xfdL n'dlGtnfO{ awfO{ / z'e–sfdgf lbg rfxG5f}+ . n'dlGtn] !( cf}+  
jif{sf] ;kmn ofqf kf/ u/L @) cf}+ jif{df k|j]z u/]sf] ;'vb pknIodf xfd|f] ;ldlt n'dlGtsf] pQ/f]Q/ k|utLsf] sfdgf ub}{ 
eljiodf klg xft]dfnf]sf] nflu ck]Iff ub{5 . 

$$

kfgLdf ePsf] cfO/gsf] dfqf 36fpg P/];g ul/+b}
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d]/f] ;kgf, d]/f] 3/
cfkm}n] sf]/]sf] gS;f b]vfpFb} nf}/L3f]n, /Tggu/sf Ps ;d'bfojf;L 
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Women in Heritage Conservation: Thecho shows the way

Background

Prior to ACCA (Asian Coalition for Community Action) programme, the women from the different communi-

ties in Thecho were just involved in managing the community saving apart from doing some projects here and there. 

They felt a need to do something collectively at the settlement level not only to have better impact on community 

upgrading, but to challenge a general notion that women are not capable to lead the process to upgrade the com-

munities. ACCA process provided fl exible fi nance and process to formulate their own rules and systems which are 

community-led and is accommodating according to the communities' needs. ACCA is a three-year program of  the 

Asian Coalition for Housing Rights (ACHR) targeted to support a process of  city-wide upgrading in 150 Asian cities. 

The program is an important tool for making change in situations of  poverty – a tool which belongs to the urban 

poor and to all these active groups, helps them grow and helps them make change in their cities around Asia.

Thecho is among the several of  the small hamlets encircling the capital city Kathmandu. During the medieval times, 

it was and is still noted for production of  mustard oil. Majority of  the population (total 7627 people and 1312 house-

holds) depend on agriculture for their living. It is divided into 9 wards and most of  the settlement is concentrated 

in wards 1 to 7 dominated by the ethnic Newars with agriculture as the main occupation. The old core of  the town 

still showcases the fi ne examples of  traditional Newari architecture and planning approach which is historically sig-

nifi cant. 

However, the infl uence of  ever rising urbanization in case of  many of  the old towns in Kathmandu Valley had also 

taken its toll on Thecho as well. People generally prefer modern materials and construction and gradually people 

began to demolish old houses to replace with them with concrete towers. Moreover, the agricultural land has been 

taken over by concrete structures. 

Apart from these, the general housing conditions and urban space within the historic core are slowly decaying. Many 

old town houses lie dilapidated and families are still living in such conditions. As the family size is increasing, some 

of  the households needed to add on a storey or two to accommodate them. The community, specially the women, 

felt the need to improve the housing condition so they a safe and secure town to live in.  

$^

Lumanti Joshi

Technical Coordinator, Lumanti
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Women in the settlement are linked together through saving groups and are actively involved in community develop-

ment activities. When the fi rst saving groups were initiated in 2007, the women did not know a single thing about 

the saving and why it is necessary. With a number of  peer learning visits, they gradually learned the process of  sav-

ing. These savings groups were then linked together in a network as a cooperative (Thecho Mahila Jagaran Saving 

and Credit Cooperative) led by these women in 2008. In just a few years, the cooperative have moved ahead and 

expanded their reach out. There are now 701 members in 28 saving groups in the various wards in Thecho with an 

astounding collective saving of  NRs. 68, 81,000 (US$ 98300) working  collectively to make their communities better. 

Small loans were provided to repair and maintain the houses to make them habitable. 

Challenges

When the cooperative started providing housing loan, they began to explore the housing status of  the community 

members. The results were extremely astonishing, even for Lumanti which has been working in housing sector since 

last 19 years. Though the old part of  the town is more than 200 years old and families living there for generations, 

most of  the community members did not feel the need of  land title to ensure their security in the city. But as the 

family began to expand, they needed to divide the land; the problem gradually began to surface. The cooperative 

took the initiative to survey the housing scenario under such circumstances.  

With community participation full on, women from the saving groups carried out the detailed survey of  housing sta-

tus. Survey revealed that about 80% houses in Thecho, especially in the core area did not have land titles. The people 

needed to pay hefty amounts of  money to concerned authorities for buying or selling of  the land.  Bribing to make 

the process easier could not be afforded by the low income groups so the situation was at a standstill. Meetings were 

planned with the concerned stakeholders to discuss on the issue. This process proved to be time consuming.

Community Upgrading programme in   echo

During the survey, it was found that some of  the houses (around 20 to 25 families) are seeking fi nancial and technical 

assistance for either repairing or extending their houses. Many of  the town houses are in total state of  disrepair but 

still people are living there. There is a high risk of  human lives in case a severe earthquake. And there are also quite 

a few families who wanted to add a fl oor or two in order to accommodate the growing family members. The results 

of  the survey regarding land title issue were shared with the VDC and the Land Revenue Department in a workshop 

hosted by the cooperative. The representatives from these authorities suggested the process as to how this could be 

$&

Community participating in community mapping
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formalized. Now, with support from these organizations, many of  the families have already registered their land and 

are proud owner of  a legal land title. 

The big project of  US$ 40,000 supported 20 families from the core area to repair and renovate their dilapidated 

structures. Thecho Women's Cooperative took the lead in the entire process with support from the saving group 

members. Several meetings between the communities, with the government and with the saving group members 

helped to develop a community driven frame work for the process. The small projects contributed in building up 

the feeling of  communal harmony and solidarity among the fellow members. With funding support of  US$ 15,000 

for infrastructure development, an outstanding number of  projects could be implemented in various areas within 

the old parts. 

As many as 11 upgrading projects were developed, managed and implemented by the women with this fund. These 

women-led projects ranged from paving courtyards, water tank renovation, rest house and temple renovation to 

walkway construction. The link with the government (Village Development Committee) was well established which 

assisted the communities to link their plans with VDC's yearly development initiatives. Though the fund available 

from the programme was limited, they managed to leverage major amount of  resources, both cash and kind, from 

the community members themselves and certain fund was raised from other contributors. Community members saw 

the signifi cance of  doing the "real projects" in addressing their "real' needs. They have churned out good demonstra-

tions of  how community participation can conserve old traditional spaces, monuments, keeping their cultural values 

intact. Now, Thecho Mahila Jagaran constantly has visitors from neighboring towns to learn from their process and 

projects!!!

Community Process in   echo and role of technical professionals in the process

In the beginning, women did not know where to start with!! They had the knowledge about their communities; they 

knew where the problem areas were and what upgrading works need to be done. But they did not know how to 

present these issues so that communities could visualize and understand the existing problems. Using social maps as 

a tool not only helped them to identify the problems but gave space for people to discover system to work together.  

A mapping workshop was conducted in one of  the areas with assistance of  architect volunteers, showed the ways 

to map the problem areas and understand the process.  Mapping focused on the public places and amenities instead 

of  the houses. The workshop facilitated the process of  prioritizing the problems based on the urgency. They came 

up with an idea to do priority mapping of  different toles (communities) which was lead by saving group members 

$*
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from those areas. Once the mapping of  all the areas was done, they were brought together for meeting to share 

their fi ndings. With the help of  these maps, the people were able to perceive the real needs, identify the projects 

and prioritized based on the urgency of  the work to be done. Given the limited budget to implement the projects, 

proactive toles were selected; these selected projects were such that more people could benefi t from them. Initially 

about 7 communities were prioritized to be part of  the programme. 

However, the communities were able to leverage additional support from the government and people themselves 

contributed in both cash and kind. Because of  this, additional 4 communities were able to implement projects pri-

oritized by them. A team comprising of  women from different communities was setup for regular monitoring of  the 

projects. Regular sharing meetings are conducted between the communities to learn about the progress of  the works. 

The technical team of  Lumanti provided support to prepare the designs and estimates of  the projects proposed and 

also during the implementation period. The technical of  architects and engineers provided the much needed support 

to facilitate the process and space for people to explore solutions and unleash their potential. 

For the big housing project, consultation meetings were continuously conducted with the community and the coop-

erative. Kathmandu Valley has several good examples of  owner renovated historic houses. Thus, a study visit was 

organized for the community members to go and see such examples. An interaction program was organized for the 

interested house owners with Dr. Rohit Ranjitkar, heritage expert from Kathmandu Valley Preservation Trust, an 

organization actively involved in heritage conservation since last 20 years. They also had an opportunity to interact 

with the families who have recently renovated their old houses in Patan. This had a positive impact in the people. 

They have begun to think as to what they want to do with their old houses. 

A series of  consultation meetings helped them to decide on the process to be adopted for loan fl ow for the project. 

All the families are members of  the Thecho Cooperative and are regularly saving for various purposes. The families 

decided to take loan amount depending on their affordability and the details worked out with the technical team. 

The house owners then requested the Cooperative for the required amount. Thecho Cooperative was in charge of  

management of  funds and coordination. Several discussions on the loan amount, repayment period, interest rates 

were organized with the communities with facilitation from Lumanti. The cooperative then verifi ed from the fellow 

saving group members if  the person had any outstanding loans and certify that he/she could apply. Interest of  12% 

was charged with a payback period of  3 to 4 years. The management committee is responsible for monitoring the 

repayment. 

$(
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Continuous monitoring and technical support was provided by Lumanti. Renovation and repair of  20 houses is 

now complete!!! Repayment has been very regular and hurdle free. This has already been recycled back to do similar 

projects in other settlements around Kathmandu. 

Lessons Learnt

For a cooperative led by women, some of  the people were skeptical as to how a group of  women will be able to 

implement these projects. They were not cooperative initially. However as the work progressed, they saw the results 

in form of  improved better communities. They saw the power of  people getting together to achieve a common goal. 

They saw the strength and capacity of  these saving group members to mobilize communities and to link up with the 

government to pull in additional support. They saw the power of  these women to bring about a positive, incredible 

change in other wise dormant old town. Now new people and new communities have approached the cooperative 

and have proposed new initiatives to make their area better and improved. 

The programme was strategically used for gaining the attention of  the local government, this has been very success-

ful. Now VDC wants to partner with the women to implement the projects proposed under their development plans. 

The work done by the communities are now well appreciated by the local government and has invited Cooperative 

leader as representative of  the community women to be part of  the VDC council. This is defi nitely an impact of  

good work in the town. The small projects acted as a tool to gear up the community and bring together people to 

plan, develop and implement projects at scale. Thus, the city wide process was boosted and confi dence level of  the 

communities is at a new high. They are now eager to start new initiatives, new collaborations to improve their settle-

ment, respecting traditional norms and values.

%)

Upgrading project implemented by community
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n'dlGtsf] cfofdleq

;g\ @))$ sf] gf]e]Dj/af6 d}n] cfˆgf] 1fg / l;knfO{ sfo{If]qdf k|of]u ug]{ cj;/ kfPsf] lyPF . lqe'jgljZjljBfnosf] 
klZrdf~rn OlGhlgol/ª cWoog ;+:yfgaf6 'l8Knf]df Og l;len OlGhlgol/ª' ljifodf # jif]{ sf]if{sf] cWoog k'/f 
u/]kl5 dnfO{ of] cj;/ h'6]sf] lyof] . lhNnf e"–;+/If0f sfof{no, ;fgf ls;fg ;xsf/L ;+:yf lnld6]8 r}gk'/ / kmf]s; 
g]kfn wflbªdfkm{t d}n] sl/a @@ dlxgf lhNnfsf] * j6f uflj;df vfg]kfgL tyf ;/;kmfO{ ;DalGw / k"jf{wf/ ljsf;sf 
cfof]hgfx?df sfd u/]+ . To;}ljr ;g\ @))^ sf] cui6df sflGtk'/ /fli6«o b}lgsdf k|sflzt lj1fkg adf]lhd d}n] n'dlGtdf 
Job Apply u/]+ . :gfts k|yd jif{sf] kl/Iff rln/x]sf] ;dodf cGtjf{tf{sf] nflu af]nfOof] . d # k6s ;Dd pkl:yt      
eOg . rf}+yf] k6s pkl:yt ePF . d pko'Qm pDd]bjf/ eP5' . o;/L d n'dlGtsf] cfofdleq k|j]z u/]+ .

d cTolws d]xgtL ls;fgsf] 5f]/f . d ufpFdf hlGdPsf], w'nf] / lxnf]df v]n]/ x'ls{Psf] x'F . dnfO{ afafn] slxNo} v]taf/Ldf 
sfd u/ eGg'ePg . d}n] d]xgt u/]/ k9\g' kg]{, /fhgLlt a'‰g'kg]{, afafsf] k|fyldstf olt dfq lyof] . t/ /x/ g} u/]/ yf]/} 
dfq eP klg d}n] Pp6f ls;fgn] ug]{ ;a} sd{ u/]sf] lyPF . u|fld0f hLjgsf cK7\of/fx? d]/f nflu gf}nf lyPgg\ . ul/jLnfO{ 
cg'e't ug{ ;lhnf] lyof] . sfdsf] l;nl;nfdf d}n] w]/} ufpFx?, psfnL cf]/fnLx? / xhf/f}+sf] hLjg;+u ;fIffTsf/ ug]{ cj;/ 
k|fKt u/]+ . d r]kfªsf] jl:tx?df klg k'u]+ . d}n] lrp/Lsf] l3p vfP+ . pgLx?sf] efG;f, j:q, 5fgfsf] jgfj6, 3/ agfp-
gsf nlu 5gf}6 ul/Psf] :yfgx?df ul/jL÷l;dfGtLs/0f÷hghftLotfsf] s7f]/ b[Zox? b]v]+ . t/ r]kfªsf] r'Nxf]df k'u]klg 
n'dlGtn] p7fpFb} cfPsf] zx/L ul/jsf] d'2f d]/f] nflu gf}nf] lyof] . ;fdfGotof zx/ eg]kl5 clwsf+zsf] Wofg ;DkGgtf 
tkm{ df]l8G5 . sf]xL cndndf kg{ ;S5g\  t/ kl/jt{g lg/k]If x'b}+g . o;sf] hl6ntfn] ;d:ofx? klg lnP/ cfpF5 . o:
t} ;d:ofx?;+u h'lw/x]sf ljleGg ;d'bfodf k"jf{wf/ ljsf; Pj+ pgLx?sf] cfjf; clwsf/sf] kIfdf jsfnt ub}{ cfO/x]sf] 
n'dlGt cfjf;sf] nflu ;xof]u ;d'x;+u cfj4 ePkl5 d}n] ;jf{lws ;DkGg zx/x?sf] kl/wLleq ljr/0f ug]{ cj;/ k|fKt u/]+ 
. ;x/sf] ljsf; d}n] ;f]r]sf] h:tf] /x]g5 . c?sf] t s'/} 5f]8f}+, /fhwfgL zx/leq} ljsf;sf] cfj/0f RofltPsf] /x]5 . d}n] 
ufpFnfO{ t lrg]s} lyPF . n'dlGt kl/jf/sf] ;b:o ePkl5 ;x/nfO{ klg lrGg kfP+ . sfd ub}{ hfFbf cJojl:yt zx/Ls/0fsf] 
l;sf/ ePsf hLjgx? lrGg ;Sg] eP+ .

d}n] n'dlGtdfkm{t ljleGg e"ldsfdf sfd u/]+ . 6f]vf / 7]rf]df lgdf{0f ul/Psf] jftfj/0fd}qL zf}rfno -Osf];fg rkL{_, ;fgf] 
vf]sgfdf lgDff{0f ul/Psf] ;fd'bflos afof]UofF; Knf06 tyf kmf]xf]/ Joj:yfkg k|0ffnL, gf/fo0f6f]ndf lgdf{0f ul/Psf] ljs]lGb|t 

%!

pd]z ?kfv]tL
k|fljlws ;+of]hs, n'dlGt



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

kmf]xf]/ kfgL k|zf]wg Kf|0ffnL, pkTosf leq} kfgLsf] k/Dk/fut ;|f]t -Ogf/,kf]v/L,9'+u]wf/f_sf] ;+/If0f, cfsf;] kfgLsf] ;+sng, 
k|of]u tyf hldgdf k'gMe/0f, !) xhf/ eGbf a9L pkef]QmnfO{ ;'ljwf lbg;Sg] e'ldut kfgLsf] ;+sng÷k|zf]wg / klDkª 
k|0ffnL ;lxtsf] j[xt\ vfg]kfgL cfof]hgfsf] sfof{Gjog / n'dlGtn] sfd ul//x]sf ljleGg :yfgx?df k"jf{wf/ ljsf; -zf}rfno 
lgdf{0f, 9'+uf÷O{+6f 5kfO{, 9n lgDff{0f÷lj:tf/, l/6]lgª jfn lgdf{0f, vf]nfsf] s6fg lgoGq0f_ h:tf sfo{x?df d]/f] w]/} :f+nUgtf 
/x\of] . o;lar dnfO{ ;'lDkPsf ;a} lhDj]jf/Lx? d}n] ;kmntfk"j{s ;DkGg u/]+ . n'dlGtsf] kxnaf6 xhf/f}+ cfdfa'af, bfh'efO{ 
tyf lbbLalxgLx?sf] hLjgdf pHofnf] If0fx? cfPsf] 5 . of] ;dodf d cfkm}+n] klg n'dlGtsf] ul/dfnfO{ dha't kfg{ of]ubfg 
ug{ ;s]+ . n'dlGtsf] ;xof]udf sfFr'nL km]/]sf ;d'bfo / ;+ul7t ePsf ;d"xx?n] ;sf/fTds ;fdflhs ?kfGt/0f÷kl/jt{g 
sf] k|ltlglwTj u5{g\ . o:tf] k|lqmofdf ;xefuL x'g kfpg' v'zL / uj{sf] ljifo xf] . tflnd, sfo{zfnf, uf]li7 / ;]ldgf/df 
;lqmo ;xefuL x'Fbf cfˆgf] Ifdtfsf] klg ljsf; x'G5 . & jif{sf] cjlwdf d}n] o:tf w]/} cj;/x? k||fKt u/]+ h;n] d]/f] 
cfTdljZjf;nfO{ yk alnof] agfof] . dnfO{ ef/t, a+unfb]z, >Ln+sf / yfONof08 e|d0f ug]{ cj;/ klg k|fKt eof] . o;n] 
dnfO{ w]/} v'Nnf eP/ ;f]Rg ;Sg] agfof] . c;n cg'ejn] dflg;nfO{ ;d[4 agfpF5 . dnfO{ o:t} dx;'; ePsf] 5 .d]/f] 
hLjgsf] pj{/ ;do n'dlGt kl/jf/sf] ;b:osf] ?kdf cuf8L al9/x]sf] 5 . n'dlGt;+usf] cfj4tfn] d]/f] cfˆg} hLjgdf klg 
kl/jt{g cfPsf] 5 . d}n] kl/>dL÷;r]t o'jf ;fyLx?sf] ;~hfndf cfˆgf] ;lqmotf sfod /fVg ;s]sf] 5' . labfsf] ;dodf 
d o'jf ;fyLx?;+u /dfp+5' . PUf|f] kmfd{df sfd u/]/ xfdL /dfOnf] dgfpF5f}+ . o:tf pTkfbgzLn sfddf nfUg n'dlGtaf6 k|fKt 
Exposure n] 7"nf] ;xof]u u/]sf] 5 . n'dlGtsf] cfofdleq k|j]z u/]b]lv g} d}n] ;xof]uL jftfj/0f kfPsf] 5' . o;}ljr 
d}n] :gfts -c+u]|hL / ;dfhzf:q_, :gfts-l;len OlGhlgol/ª_ / :gftsf]Q/ -;dfhzf:q_ txsf] cWoog ug{ kfPF . ;g\ 
@))( df sflGtk'/ 6]lnlehgaf6 k|;fl/t {vf]h o'jf g]t[Tjsf]Ú l/ofln6L zf]df ;xefuL x'Fbf dnfO{ :f+:yfaf6 lg/Gt/ pT;fx 
k|fKt eO/x\of] . & hgj/L, @)!# df d]/f] kl/jf/df x[boljbf/s If0f cfOk'Uof] . ca o; wtL{df d]/f] nflu lkt[jfT;Nosf] 
k|fKtL cj0f{gLo :d[ltdf l;ldt x'g]ePsf] 5 . To; b'Mvb If0fsf] cuf8L / k5fl8sf] ;dodf dnfO{ sfof{noaf6 ;xof]u k|fKt 
eO/x\of] . cToGt sl7g 38Ldf cfˆgf] sd{rf/Lx?nfO{ lg/Gt/ ;+/If0f u/L/xg] ;+:yfsf] sfo{z}nLk|tL d cfef/L 5' . 

of] jif{ xfdL ;+:yfsf] @) cf}+ jflif{sf]T;j dgfpFb} 5f}+ . n'dlGtsf] !( jif]{ pd]/sf] kl5Nnf] & jif{ d}n] k|ToIf cg'ej ug{ kfP+ 
. w]/} ptf/ r9fjsf lar xfn n'dlGt alnof] cj:yfdf cfOk'u]sf] 5 . n'dlGtsf] cfofdleqsf xfdL ;Dk"0f{ sd{rf/Lx?sf] 
OdfGbf/ k|oTg / nugzLntfaf6 g} of] ;Dej ePsf] xf] . ;+:yfsf] klxrfg / ul/dfn] xfd|f] ;fj{hlgs x}l;ot lgdf{0f u5{ . of] 
cj;/df n'dlGt / cfˆg} :jfledfg tyf cfTd;Ddfg pFrf] agfpg xfdL yk phf{ ;lxt k|ltj4 aGg ;sf}+ . n'dlGt cfjf;sf] 
nflu ;xof]u ;d"x g]kfnsf] Pp6f pTs[i6 u}/ ;/sf/L :f+:yfsf] ?kdf :yflkt x'g ;sf];\ xflb{s z'esfdgf Û

%@

pd]z ?kfv]tL ;d'bfodf k|fljlws ;xof]u lb+b}



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

km]l/Psf] k"j{d'zx/ j:tL x]g{ pT;'s 5' 

;g\ @)!) sf] hgj/L dlxgfsf] klxnf] ;ftf . s7\of+lu|g] hf8f]sf] ;do lyof] . t/fO{sf] w]/} h:tf] e'efudf zLtnx/ 
rln/x]sf] lyof] . zLt nx/s} sf/0f t/fO{ If]qdf To; jif{ dfq} @) hgfeGbf a9Lsf] d[To' e};s]sf] lyof] . sf7df8f}+df ;"o{sf] 
Gofgf]n] 5kSs} 5f]Kbf;Dd klg k"jL{ g]kfnsf] O6x/LnfO{ eg] afSnf] s'lx/f]sf] l;/sn] 5f]kL/x]sf] lyof] .
 
o:tf] lr;f]df klg Psflaxfg} afSnf] s'lx/f]df n'un'u sfDb} d';x/ j:tLsf k'?ifx? eg] Hofnf dhb'/Lsf nflu ahf/ k:
g] ub{5g\ . Ps 5fs vfgfsf] nflu cfkm\gf] zf/Ll/s IfdtfeGbf a9L ef/L af]Sg lx+8\g] d';x/ j:tLsf lt k'?ifx?nfO{ e]6\g 
laxfgLsf] lem;ld;];Fu} pgLx?sf] j:tLdf k'luPg eg] pgLx? lbge/ sxfF stf x'G5g\ e]6\g d'l:sn x'G5 . To;}n] k"j{sf] 
hf8f]nfO{ 5]Sg sf7df8f}+sf] vf;f ahf/sf] £jfnf{Dd] Hofs]6 nufP/ Psflaxfg} d'vaf6 :o' :o' ub{} d';x/ j:tLdf k'Ug dnfO{ 
s/ nfUof] . cfˆgf] sfo{If]qx? dWo]sf] Ps zx/L ul/j j:tL – k"jL{ d';x/ j:tL leqsf] vfg]kfgL, ;/;kmfO tyf :jf:Yosf] 
j:t'l:ylt a'‰g k"j{ of]hgf d'tfljs d';x/ j:tLsf] gaf]nfOPsf] kfx'gf agL ToxfF k'u]sf] lyPF . 

O6x/L gu/kflnsf leq n'dlGtn] sfd ul//x]sf j8fx? dWo] k"jL{d';x/ 6f]n j8f g= ^ df kg{] ul/j Pj+ ljkGg j:tL xf] 
. n'dlGtn] nlIft j8fsf ul/j Pj+ ljkGg ;d'bfonfO{ s]lGb|t u/]/ lt ;d"bfox?nfO{ v'nf lb;fd'Qm If]q agfpg vfg]kfgL, 
jftfj/0fLo ;/;kmfO tyf :jf:Yosf sfo{qmdx?nfO{ Plss[t ?kdf ;+rfng ub}{ cfO/xsf] 5 . g]kfnsf clwsfz+ zx/L 
ul/j j:tL -rfx] Tof] /fhwfgL sf7df8f+} leqsf j:tL xf];\ jf cGoqsf_ h:t} d';x/ j:tLdf klg vfg]kfgL, ;/;kmfO / :
jf:Yosf] b[li6sf]0fn] s'g} ;'wf/ ePsf] dx;'; ;d]t ug{ ;lsg . kmf]x/ Pj+ b'u{lGwt jftfj/0f, ul/jL, cefjsf] lrTsf/, 
ef]sn]   /GylgPsf afnaflnsfsf] cg'xf/ / d[To';Fu n'sfdf/L v]Ng] /f]uu|:t hLjgsf] lrq j:tLleqsf] k|To]s 5fk|f]x?n] 
k|bz{g u/L/x]sf] lyof] . 

ToxfF hfg' cl3;Dd g]kfnsf 3f]lift gu/kflnsfx? dWo]sf] ;a}eGbf rfF8} ljsf; ePsf] elgPsf] O6x/L gu/kflnsf If]qdf 
vf;} ;d:of gxf]nf h:tf] nfu]sf] lyof] dnfO{ . cem egf+} eg] b'MvLx?sf] kL8f b]v]/ cfFz' emfg]{ lbg gxf]nf eGg] sNkgf u/]sf] 
lyP+ d}n] . t/, d';x/ j:tL x]bf{ nfUof] Tof] 7fpFsf jfl;Gbfx?n] cfˆgf] hLjg g} d[To';Fu kf+}7] hf]/L v]Ngdf latfpg] u/]sf 
/x]5g\ . ToxfFsf k|To]s cg'xf/ cg'xf/df ToxfFsf] s7f]/ hLjgsf] t:jL/ k9\g ;lsGYof] . cefj} cefjsf] kxf8n] lylrPsf lt 
j:tLx? 3'Dg] qmddf d]/f] cfFvf Ps aflnsfdf uP/ c8]kl5 dgleq sf?l0fstfsf] 5fn cfpg yfNof] . sqm\ofpg] hf8f]df 

%#

cgGt/fh ah|frfo{
8So"d]G6]zg tyf OGkm/d]zg d]g]hd]G6 ;+of]hs



n'dlGt cfjf;sf] nflu ;xof]u ;d"x

RofltPsf] kftnf] / d}nf] sDdn cf]8]sL t/ lr;f]df n'un'u sfDb} u/]sL sl/j * jif{sL aflnsf b]v]kl5 d]/f] z/L/ g} PsfPs 
sfDg k'u]sf] lyof] . h'QfljxLg Pshf]8f v'§f rL;f] / cf]l;nf] e'O{df l3;f/L /x]sL tL aflnsf dnfO{ b]v]kl5 cjfs algg\ / 
6f]nfpg yflng\ . zfob pgn] d / pgLaLr t'ngf ug{ cl8PsL x'g ls ! ul/jLsf] lgd{dtf b]v]/ af]Ng] ;fx; ;d]t u'dfpFb} 
uO/x] klg ;e|fGtx?nfO{ oxfFsf] kL8f b]vfpg'k5{ eg]/ d}n] d]/f] df]afOnsf] Sofd]/fdf s}b ug{ rfx+] lt aflnsfsf] sf?l0fs 
t:jL/ . ha d}n] df]afOnsf] Sofd]/f pgL lt/ kmsf{PF pgL 6'n'6'n' x]l//x]sL lyOg\ . 

O6x/L gu/kflnsf lgs6 /x]/} klg ljs6 h:t} aGg k'u]sf] d';x/ j:tL 3'dfOdf hLjgdf g} d}n] klxnf] k6s tLtf] ;Demgf 
;u+fn+] eGbf klg km/s gknf{ . d';x/ ;d'bfosf] hLjgz}nLsf sltko ;'Gb/ kf6f]x?nfO{ eg] d}n] t:jL/df ptfg{ ;lsg . 
sf/0f d h:tf w]/} cfP /], w]/}n] kmf]6f] lvr] /] t/ g t s;}n] pgLx?sf] kL8f a'em] g s;}n] kms]{/ g} x]/] /] . h;n] ubf{ ToxfFsf 
sltko hghLjg t:jL/df ptfg{] ri]6f ubf{ klg pgLx?n] d]/f] ;fy lbPgg\ . pN6f] sltko 7fpFdf pgLx?sf] ?vf] jrg / 
qmf]wsf] ;fdgf ug'{ k¥of] . of] cfZjf;g / em'7d'7sf] v]tLk|ltsf] cfqmf]z afx]s s] g} x'g ;SYof] / < d}n] cfkm}n] cfkm}nfO{ 
;fGTjgf lbg s/ nfUof] . 

x':;'n] 8Dd 9fs]sf] 5fk|f] aflx/ cfuf] lge]/ v/fgL dfq ePsf] cFu]gf 5]pdf a;]/ Gofgf] vf]lh/x]sf dlxnfx?sf] Ps x''n b]v]+ 
6f9f cfFugdf . d pt} lt/ nlDsb} df]afOnsf] Sofd]/f Totflt/ t]:of{pg dfq s] nfu]sf] lyP+ Ps dlxnfn] lrl9+b} cfkm\gf] 
b'a} xft dlt/ t]:of{P/ t:jL/ glvRg elgg\ . ;f8Lsf] ;Ksf]sf] 3'D6f]leq n's]sf] Tof] cg'xf/df Ps k|sf/sf] qmf]w d}n] pgsf] 
lrl9Psf] cfjfhaf6 dxz;' u/+] . …oxfF kqsf/ cfpF5g\, tkfOF h:t} ;/x? cfpg'x'G5, cg]s ;f]Wg'x'G5 t/, sd}n] dfq eg]sf] 
k'¥ofpg' x'G5 ==== ;/nfO{ klg To;}n] dgf u/]sf x'g\ kmf]6f lvRg ====. Ú xfdL;Fu} xfd|f] ofqfnfO{ ;xh agfpg lxF8]sf zDe' 
rf}w/Ln] eGg'eof] . rf}w/L n'dlGtn] sfo{qmd ;+rfngsf qmddf u7g u/]sf] vfg]kfgL, :jf:Yo tyf ;/;kmfO pkef]Qmf ;ld-
ltsf ;lrj klg /x]sfn] tL dlxnfn] JoQm ug{ g;s]sf] zJb v'n]/ JoQm u/]sf lyP . 

n'dlGtn] ;g\ @))( df u/]sf] ;j]{If0f cg';f/ $% 3/ kl/jf/df !@* dlxnf / !@! k'?if ;d]t @$( hgfsf] j;f]jf; /x]sf] 
d';x/ j:tLdf s]xL rf}w/L ;d'bfosf] klg a;f]af; /x]sf] 5 . em6\6 x]bf{ d';x/sf] t'ngfdf rf}w/L ;d'bfo s]xL ;DkGg b]v]+ 
. pgLx?sf] 3/ ;/;kmfOsf] b[li6sf]0fn] klg s]xL ;'U3/ nfUof] . oBkL j:tLleqsf] jftfj/0f x]bf{ ;/;kmfO{sf] l:ylt eg] 
bogLo g} lyof] . $% 3/w'/L ePsf] a:tLdf d'l:snn] !# 3/df dfq rkL{sf] Joj:yfn] klg ToxfFsf] jftfj/0f s:tf] /x]5 egL 
b]vfO/x]sf] lyof] . rkL{ /fVg] x}l;ot gePsf :yfgLo afl;Gbf lb;f lk;fa ug{sf nflu glhs}sf] emf8Ldf d'v 5f]k]/ hfg 

%$

k"j{d'zx/ j:tLdf lgdf{0f ul/Psf] Ps rkL{sf] 
tTsflng cj:yf



n'dlGt cfjf;sf] nflu ;xof]u ;d"x %%

afWo lyP . x'g t a:tL leqs} s]xL 3/df Ps u}/ ;/sf/L ;+:yfn] zt k|ltzt cg'bfgdf rkL{ agfOlbPsf] /x]5 . t/ lt dWo] 
clwsf+z k|of]u ljxLg cj:yfdf lyP . s'g} 3fF; bfp/f yGSofpg] b/fhsf] ?kdf k|of]u ul/Psf lyP t s'g} ufO{j:t'sf] uf]7df 
kl/0ft eO/x]sf] kfP+ . o;/L zt k|ltzt cg'bfg pknAw u/fO lb+bf klg ;d'bfodf c? a9L ;xofusf] cfz ug{] afgL nfu]sf] 
;fd'bflos :jf:Yo :jo+;]ljsf eujtL rf}w/Ln] ;'gfPkl5 s] k|ltlqmof lbg] egL d cfkm} c;d~h:odf k/+] . ;+:yfn] s]xL lbG5 
eGg] cfzn] afgL lalu|+b} uPsf d';x/x?n] ag]sf rkL{sf] x]/rfx ;d]t ug{ 5f8]sf] ToxfFsf] jftfj/0fn] k|i6\ofO/x]sf] lyof] eg] 
csf]{tkm{ To; a]nf ;+:yfsf] k|dfl0fs/0fdf gk/] klg zDe' rf}w/Ln] cfkm}n] vr{df 3/df rkL{ agfpg l/Ë uf8\g nufPsf] t/ 
sfd ljz]ifn] O6x/L gu/kflnsf hfFbf n'dlGt gfds ;+:yfn] pgLx?sf] j:tLdf rkL{ / rfkfsnsf nflu cg'bfg lb+b}5 eGg] 
s'/f yfxf eP kl5;xof]usf] cfzdf rkL{ lgdf{0fsf] sfd cw'/} /f]ls/fv]sf] b[i6fGt rf}w/L cfkm}n] ;'gfP . 

j:tL leq zDe' rf}w/L h:t} bft[ ;+:yfsf] cfzdf a:g] w]/} /x]sf] d}n] dx;'; u/]+ . j:tL leq ;d"bfo lar s'/fsfgLsf] qmddf 
eL8af6 Pp6f dlng cfjfh ;'lgof] –…lbG5 lbG5 eG5, lbPsf] xf]Og, xfd|f] t cfz} 6'l6;Sof] ====.Ú pgL lyOg, cfuf]n] /fd|f];Fu 
5'g g;s]sf] leh]sf] k/fnaf6 Gofgf] vf]lh/x]sL Ps x'n dlxnfx? dWo]sL al9of ;bf . d}n] cfkm\gf] tkm{af6 hjfkm lbg 
gEofpFb} k|To'Q/df ;d'bfos} cu'jf dlxnf xs[ ;bfn] ;DemfpFb} elgg\ – …eGg] lalts} sxfF x'G5 / < k/fnklg la:tf/} aN5 
. ufF7f] u/]/ /fVg'k5{, cfz 6'6fpg x'Gg ===.Ú cfkm\gf] gfd eGg klg nfh dfGg] clwsf+z dlxnfx?sf x'ndf l;+uf] Ps dlxnf 
xs[ cln 6f7f g} /x]sf] pgsf] a'emfOn] klg k|li6GYof] . pgL ltg} dlxnf x'g\ hf] dlxnf clwsf/sf] jsfnt ub{} dxfsfnL ;Dd 
k'u]sL lyOg\ c/] . pgnfO{ o;}df uj{ 5 elG5g\ pgL . cfkm\g} ;d'bfo d'zx/ 6f]ndf klg pgn] ;/;kmfO / :jf:Yosf] af/]df 
;a}nfO{ l;sfpg] a'emfpg] k|of; u/]sL lyOg\ /] . 

t/ ;d'bfodf a'emfpg g;s]/ x}/fg ePkl5 cfkm" r'k nfu]sf] pgn] atfOg\ . xs[ h:tf cfkm"nfO{ s]xL hfg] a'em]sf eGg] 
dlxnfx?sf] ;+Vof lgs} Go"g /x]sf] d';x/ ;d'bfodf n'dlGtn] dlxnf art ;d'x klg u7g u/L art sfo{qmd ;'? u/]sf] 
lyof], ltg} xs[sf] g]t[Tjdf . ;d'bfosf dlxnfx?;Fusf] sl/a 8]9 b'O{ 306fsf] 5nkmn kl5 dfq xs[n] ToxfFsf dlxnfx?nfO{ 
aNn aNn dlxgfsf] kfFr?k+}of hDdf ug{ tof/ agfPsL lyOg\ . o;/L art ePsf] k};faf6 ;d'xn] ;d'bfoleq ;fgf] lrof 
k;n vf]Ng] of]hgf ;d]t pgsf] lyof] . pgL eGb} lyOg\ – ;/x? cfpFbf xfd|f] lrof k;nsf] Ps sk lrof v'jfpg kfP slt 
/dfOnf] x'GYof] ===Ú

r]tgfsf] cefjdf kmf]x/df g} /dfO/x]sf d';x/x?dWo] hfg] a'em]sf sf]xL sf]xLsf] 3/ cfFug s]xL ;'U3/ eP klg clwsf+z k"j{d'zx/ j:tL leq vfg]kfgLsf] rfkfsn j/k/sf] 
b'3lGbt jftfj/0f
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7fpFdf kmf]x/ kfgL hld/x]sf] e]6]+ . ;d'bfoleq #! 3/w'/Ldf rfkfsn /x]sf] t/, j/k/sf] jftfj/0f eg] lxnfDd} lyof] . h'7f] 
efF8f dfem]/ ePsf] kmf]x/ rf}tfndf h:tfsf] t:t} g} e]6]+ . xftd'v hf]g{ ;d]t wf} wf} k/]sf] ;d'bfodf rkL{sf nflu c?sf] 
cfzdf a:g' s'g} ckTofl/nf] s'/f kSs} xf]Og . laxfg a]n'sL xft d'v hf]8\gsf nflu xf8 5fnf 3f]6\g' kg{] ;db'fosf] nflu 
rkL{ agfpg' k|fyldstfdf kSs} klg kb}{g . o:tf] lk5l8Psf] ;d"bfonfO{ v'nf lb;fd'Qm If]q agfpg' 7"nf] r'gf}tLsf] ljifo 
lyof] . sfo{qmd cg';f/ rkL{ gePsf] 3/df rkL{sf] tNnf] efu -Kofg n]jn_ ;Ddsf] nflu cg'bfg ;xof]udf rkL{ pknAw 
u/fPkl5 clwsf+zn] rkL{sf] 3/ agfpg] sfd k'/f u/]gg\ . rkL{ lgdf{0fsf] ;Dk"0f{ vr{ cg'bfgdf glbO{ ;DalGwt 3/w'/Lsf] 
klg rkL{ lgdf{0fsf nflu ;xeflutf u/fP ckgTj dx;'; x'g] / rkL{sf] k|of]u u/fpg ;lsg] dfGotf cg'?k o:tf] k|s[ltsf] 
cg'bfg ;xof]u pknAw u/fOPsf] lyof] t/ Tof] klg k"j{d';x/ a:tLsf] nflu pko'Qm b]lvPsf] lyPg . 

cg]sg k|of; / lg/Gt/ r]tgfd"ns kxnx? ul/Pklg rkL{ lgdf{0fdf ;d"bfosf] rf;f] b]lvPsf] lyPg . cfkm"nfO{ s]xL hfg] 
a'em]sf eGg ?rfpg] cu'jf dlxnf xs[ ;bf h;n] vfg]kfgL / ;/;kmfO{sf] r]tgfd"ns cleofgdf cfkm"nfO{ ;dlk{t u/]sL 
eg]sL lyOg\ pg}n] klg rkL{sf] 3/ lgdf{0f gu/]sf] b]v]kl5 k"j{d';x/ a:tLdf v'nf lb;fd'Qm If]q agfpg] xfd|f] k|of; st}af6 
;Dej xf]nf h:tf] nfu]sf] lyPg . t/ sfddf k|ltj4 eO{ lg/Gt/tf lbO/x] c;Dej gx'g] /x]5 . d O66x/Laf6 sf7df8f}+df  
;?jf eO{ cfP+ . ;fyLx?n] d]xgt hf/L /fv] kmn:j?k s]xL ;do cuf8L dfq ToxL a:tL /x]sf] O6x/L gu/kflnsfsf] j8f 
g+= ^ nfO{ ;d"bfos} cu'jfO{df v'nf lb;fd'Qm If]q 3f]if0ff ug{ ;kmn ePsf]n] lgs} v'zL nfu]sf] 5 . o;n] dflg;sf] Jojxf/ 
kl/jt{g ug]{ h:tf] sfd r'6\sLsf] e/df x'g ;Dej 5}g . o;sf nflu ;d'bfojf;Lsf] OR5fzlQm g} k|d'v xf] eGg] tYo k|dfl0ft 
ePsf] 5 . 

d}n] b]v]sf] Tof] k"j{d';x/ a:tL;+u} l;Ëf] ^ gDj/ j8f g} ca v'nf lb;fd'Qm If]q alg;s]sf] clxn]sf] cj:yfnfO{ x]bf{ dnfO{ 
nfU5 kSs} klg Tof] ul/j a:tLsf] d'xf/ km]l/Psf] x'g' k5{ . j:tL leqsf lt jfl;Gbfx?sf] hLjg:t/df klg s]xL ePklg 
k|utL ePsf] x'g' k5{ . ;d"bfoaf;Ldf yf]/} ePklg cfTdlge{/tf;+u} cfˆgf] nflu cfkm} s]xL ug'{ k5{ eGg] efjgfsf] ljsf; 
ePsf] x'g' kb{5 h:tf] dnfO{ nfu]sf] 5 . of] rf/ jif{sf] cGt/fndf ToxfF ePsf kl/jt{gx?sf] k|ToIf ;fIfL aGg g;s] klg 
ToxfFsf   ;fdflhs ?kfGt/0fsf syfx? n]Vg d nfnflot 5' . ToxfFsf bfh'efO, lbbL alxgL ljz]iful/ lt caf]w jflnsf, xs[ 
lbbL, al9of lbbL / zDe' rf}w/Lsf] km]l/Psf] d'xf/sf] xfF;f] s}b ug{ d OR5's 5' . ;a}sf] 3/df :j:y rkL{sf] k|of]u ePsf] 
Tof] k"j{d'zx/ a:tL hfg cft'/ 5' . ;kmf / :jR5 Tof] k"j{d';x/ j:tL 3'Dg hfg nfnflot 5' . km]l/Psf] k"j{d';x/L j:tL x]g{ 
pT;'s 5' .. k"j{d'zx/ j:tLdf Psfljxfg} e]l6Psf 

jfnjflnsfx?
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n'dlGt;+u d]/f] ofqfM ;zlQms/0f dfkm{t cfTdlge{/tf  

d}n] n'dlGtdf latfPsf tL If0fx?nfO{ kms]{/ x]bf{ cfkm}nfO{ uj{ nfU5 . ;g\ !((& b]lv n'dlGtdf :jo+;]jLsf] ?kdf sfd 
;'? u/L ^ dlxgf kl5 ;d'bfo kl/rfnssf ?kdf n'dlGt;+u cfj4 x'g kfpg' d]/f] nflu v'zL dfq xf]Og Pp6f cj;/ klg 
lyof] . d]/f] hLjgn] Pp6f gofF df]8 kfof]   Pp6f gofF ofqfsf] cf/De eof] . Ps l;Ssfsf] b'O{ kf6f x'G5 eg] em} o; ofqfsf] 
qmddf d}n] w]/} lttf ld7f r/0fx? kf/ u/]sL 5', cg]sg\ ;sf/fTds / gsf/fTds cj:yfx?sf] ;fdgf u/]sL 5' . Ps y/L 
zx/af;Ldf /x]sf] ;'s'Daf;L ;d"bfo k|ltsf] cToGt} gsf/fTds ;f]rsf aLr lt ;d"bfodf uP/ sfd ug'{ lgs} r'gf}ltk"0f{ 
sfd lyof] t/ n'dlGtsf cu|haf6 kfPsf] ;'dfu{ lgb]{zg tyf pTk|]/0ff clg ;xsdL{x?sf] ;fysf sf/0f d]/f] kfOnf kl5 
x6]g .  To;;+u} lt ;d"bfo leq sfd ubf{ ToxfFsf dflg;x? ljz]if u/L ;d"bfosf lbbL alxgLx?af6 kfPsf] dfof, :g]x tyf 
;b\efjn] dnfO{ sfd k|lt yk xf};nf ldn]sf] dx;'; ePsf] 5 . ;fob, To;}n] xf]nf lt ;d"bfox? d]/f] nflu bf]>f] dfOtL3/ 
h:t} ePsf] 5 . 

n'dlGtn] ;d"bfo leqsf dlxnfx?nfO{ ljleGg tflnd, cled"lvs/0f tyf e|d0f dfkm{t cfly{s / ;fdflhs ?kdf ;zQm agfO{ 
cfTdlge{/ ag]sf] y'k|} gd"gfx? xfdL ;fd" g} 5g\ . o:t} ;zlQms/0f cleofg dfkm{t ;d"bfosf dflg;x? dfq geP/ l;Ëf] 
;d"bfo g} k"0f{ ?kdf ?kfGt/0f ePsf 5g\ . zx/L leqsf cJoal:yt ;d'bfosf b]pnf / v8\sL lbbL alxgLx?sf] hLjgz}nLdf 
cfPsf] pNn]vgLo kl/jt{g b]Vbf cfkm"nfO{ lgs} g} uj{ dx;; x'G5 . lt dlxnfx?df n'dlGtsf] laleGg Ifdtf clej[l4 / 
cjnf]sg e|d0faf6 cfly{s tyf ;fdflhs ?kdf g} ?kfGt/0f b]lvPsf] 5 . ;d'bfo leq a9\b} uPsf] ;s/fTds ;f]r tyf 
Jojxf/df ePsf] kl/jt{g k|z+;gLo 5 . ;d"bfosf dlxnfx? cfTdlge{/ ag]sf 5g\, cfˆgf] ;dfhdf 5'§} klxrfg / k|lti7f 
kfPsf 5g\ . 3/ leq dfq l;ldt dlxnfx? cfh cfˆgf] cfjfh /fVg ljleGg ;+3;+:yf, j8f sfof{no, gu/kflnsf nufot 
;/f]sf/jfnfx?;+u ;DaGw lj:tf/sf nflu ;d]t cu|;/ ePsf 5g\ . kmn:j?k ;d'bfodf ef}lts lgdf{0fsf sfd ;DkGg 
ePsf 5g\ eg]] ;fdflhs sfddf 6]jf ldn]sf] 5 . Ps dlxnf lzlIft eP ;Dk"0f{ kl/jf/ dfq geP/ l;•f] ;d'bfo / ;dfh 
g} ljsf; x'G5 eGg] egfO{nfO{ tL blnt dlxnfx?n] k|dfl0ft u/]/ b]vfPsf 5g\ . Ps art ;d'x af6 cfh cfˆg} ;d'xs} 
nufgLdf dlxnf ;xsf/L;DDf :yfkgf ePsf] 5 . dlxnf ;zlQms/0f cleofgsf sf/0f 3/]n' lx+;f h:tf ljleGg cdfgjLo 
36gf lgoGq0f x'g' / dlxnfsf] g]t[Tjdf ePsf bjfj d'ns sfo{qmdaf6 kLl8t kIfnfO{ ;DalGwt lgsfodf k'¥ofP/ k}/jL u/L 
kfl/jfl/s ;d:of ;dfwfg x'g' dxTjk'0f{ pknlAw dfGg ;lsG5 . o;/L dlxnf Psh'6 eP/ kl5 ;dfhsf] gsf/fTds ;f]r 
kl/jt{g ePsf] 36gf ;s/fTds ?kfGt/0fsf nflu ;dlk{t ;a}sf nflu k|/0fbfoL aGg ;S5 .  /f]zgL hf]zL

jl/i7 tflnd ;+of]hs, n'dlGt
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n'dlGtnfO{ z'esfdgf 

JolQmaf6 ;d'x, ;d'xaf6 ;dfh / ;dfhsf] dlxnf x'g'df y'k|} ;xof]u dWo] klxnf] ;xof]u 
n'dlGt ;+:yfaf6 k|fKt ePsf] xf] . o; ;+:yfsf] @) cf}+ jif{ k'u]sf] cj;/df g]kfn dlxnf Pstf 
;dfhsf] tkm{af6 ;kmntfsf] z'esfdgf JoQm ub{5f}+ . xfnsf] l:yltnfO{ x]bf{ n'dlGt / g]kfn 
dlxnf Pstf ;dfh klxn] eGbf clxn] emg} alnof] eO{ cfjf; clwsf/sf If]qdf ;jfn p7fg 
ug{'kg]{ h?/L b]lvPsf] 5 .

n'dlGtn] ut @) jif{ b]lv ;'s'Daf;L j:tLx?sf] cfjf; clwsf/sf nflu sfd ub}{ cfPsf] 
cg'ejsf cfwf/df clxn]sf] kl/l:yfltdf n'dlGtn] ;+ljwfg ;efdf cfjf; clwsf/sf d'2f :
yflkt ug]{ a]nf xf] . lxhf] / cfh eGbf ef]lnsf lbgsf] nflu cem a9L  n'dlGtsf] ;xof]u / 
d]x]gtsf] ck]Iff ub{5f}+ . 

;'s'Daf;L tyf cJoj:yLt j:tLx?sf] klxrfg / clwsf/ :yflkt ug{ cem} hl6n ePsf]n] 
yk sfd ub{} cufl8 a9\g' kg]{5 . ;Dk"0f{ ;'s'Daf;L dlxnfx?sf] ;dfh o; g]kfn dlxnf 
Pstf ;dfhn] n'dlGtnfO{ @) cf}+ jflif{sf]T;jsf] cj;/df awfO{ / cfufdL lbgx?df ;kmn 
sfo{sfnsf] nflu z'esfdgf JoQm ub{5 . 

d}n] JolQmut ?kdf eGg' kbf{ n'dlGt @) jif{ k'Ubf d klg !% jif{ k'u]5' . d]/f] klxrfg / 
clwsf/ vf]Hbf vf]Hb} yfxf gkfOsg 8]9 bzs ljlt;s]5 . n'dlGtsf] ;xof]u ug]{ tl/sf j]Un} 
5 . km/s tj/n] sfd ug]{ n'dlGtn] JolQmnfO{ /fli6«o tyf cGt/f{li6«o :t/df l;sfO{ agfpb} 
;d'bfo:t/df ;d'xut 5nkmn ub}{ oxFf;Dd cfOk'u]sL 5' . 

ljutsf] !% jif{nfO{ kms]{/ x]bf{ w]/} cuf8L a9]sf] cg'e'lt x'G5 . t/ clxn]sf] kl/j]znfO{ x]bf{ 
eg] n'dlGt h:tf] ;+:yfaf6 cem ;xof]u kfpg' / yk l;Sg afFsL g} 5 h:tf] nfU5 . n'dlGtnfO{ 
d]/f] JolQmut tkm{af6 klg w]/} w]/} awfO{ tyf z'esfdgf .  

%*

ljdnf tfdfË
cWoIf
g]kfn dlxnf Pstf ;dfh
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ljGb' >]i7
;lrj
;fd"bflos dlxnf d~r 

%(

dlxnf ;xeflutf M cg'ej tyf l;sfO{

cfkmGt dbf{ cf]9fpg] sk8f lsGgsf nflu k};f geP/ cfkm";+u ePsf] ;'g a]Rg vf]Hbf klg Tof] ;'gnfO{ lkQn xf] egL 
a]Rg g;s]sf] Pp6f ;''s'Daf;L ljkGg kl/jf/sf lbbLsf] Joyf cfh klg d]/f] sfgdf u'l~h/xG5 . zx/ leq lk5l8Psf o:t} 
ul/a ;d'bfo / lt ;d'bfosf] Go"gcfo ePsf kl/jf/nfO{ cfly{s ?kdf ;zQm agfpg n'dlGtn] ;'? u/]sf] cleofgdf ;d"bfo 
;d"bfo uP/ dlxnf jrt ;d"xx? u7g ug]{ sfddf lx+8\bf o:tf cg]sg\ jf:tljstf;Fu ;fIffTsf/ eof] . 

n'dlGtsf] of] cleofgsf] yfngLdf z+vd'n, afnfh' / rfjlxnsf ;'s'Daf;L a:tLx?df dlxnf art ;d"xsf] u7g ug{ hfFbf 
d}n] ;'g]sf] o:tf] jf:tljstfn] xfd|f] ;dfh leq clxn] klg wgL / ul/j larsf] ljzfn vf8n ljBdfg 5 eGg] s'/f k|dfl0ft 
u/]sf] 5 . art ;d"xx? u7g ug]{ qmddf Psflt/ xfd|f] ;dfhsf] o:tf] kf6f];Fu ;fIffTsf/ x'g k'u]+ eg] csf]{ tkm{ ToxL 
;dfhn] xfdLnfO{ 3/ efF8\g cfof] eGg] cf/f]k ;d]t gnufPsf] xf]Og . k'?ifn] ug{ g;Sg] sfd dlxnfn] sxfF ug{ ;S5 / <eGg] 
k'?ifk|wfg ;dfhsf] unt dfgl;stfn] u|l;t xfd|f] ;dfh leqsf o:tf jrg?kL jf0fsf] ;fdgf ub}{ dlxnfx?nfO{ ;+ul7t 
u/]/ art sfo{qmd ;'? u/]sf] lxhf] h:t} nfU5 . cfh n'dlGtsf] g]t[TjbfoL e"ldsfdf u7g ePsf ltg} ;–;fgf dlxnf art 
;d"xx? ;+ul7t eP/  dlxnf ;xsf/Lx?df ?kfGt/0f eO;s]sf 5g\ / lt dlxnf ;xsf/Lx?sf] ;~hfn ;fd"bflos dlxnf 
d~rsf] :yfkgf eO;s]sf] 5 . n'dlGtsf] k|j4{gdf xfn g]kfnsf ljleGg zx/x?df u/L n'dlGtsf] k|j4{gdf @& j6f dlxnf 
;xsf/Lx? :yflkt eO{ ;~hfndf cfj4 eO;]s]sf] 5 . dlxnf ;xsf/Lsf] ;+u7g lj:tf/ n'dlGtsf] ;xof]u tyf ;xhLs/0f 
ljgf Tolt ;xh / ;/n cjZo klg lyPg . 

k|frLg ;dob]lv g} xfd|f] ;dfhdf dlxnfx? 3/af6 lg:sg gx'g], pgLx?n] 3/ leqsf] sfd dfq ;DxfNg' kg]{ unt k|rngsf 
sf/0f dlxnfx? 3/sf] rf/ leQf leq v'lDrg' k/]sf] cj:yf n'dlGtsf] cu'jfO{df ;'? ePsf] dlxnf jrt sfo{qmd dfkm{t 
6f]l8Psf] 5 . ;d"bfo ;d"bfodf ;'? ePsf] jrt sfo{qmd dlxnfx? ;dfhdf :jtGq x'g] dfWod ag]sf] 5 . kl/jf/ leq cy{df 
kx'Fr geP/ ckx]lnt x'g' k/]sf dlxnfx¿  cfh ;xsf/Lsf] dfWodaf6 s/f]8f}+sf] dflns ePsf 5g\ . cfly{s ;zlQms/0fx¿n] 
g} dlxnfx¿nfO{ x]g]{ b[li6sf]0fdf ;sf/fTds kl/jt{gsf ;fy} ;fdflhs ¿kfGt/0f ePsf] 5 . dlxnfx¿nfO{ cj;/ lbof] 
eg] ug{ g;lsg] s]xL klg 5}g eGg] s'/f dlxnf ;xsf/Ln] ahf/df /x]sf cGo ;xsf/Lsf] t'ngfdf km/s 9+uaf6 sfo{ u/]/ 
k|dfl0ft ul/lbPsf] 5 . 
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cfly{s ;zlQms/0fsf sf/0f g} dlxnfx?n] k'?if ;/x lg0ff{os txdf :yfg hdfpg ;s]sf 5g\ . of] cleofgsf] kmn:j?k dlxnfx? ;kmn Joj;foL, s'zn sfof{no Joj:
yfks b]lv lnP/ ;d'bfosf] x/]s If]qx¿df h:t} gful/s j8f d~r, ljBfno Joj:yfkg ;ldlt, :jf:Yo ;ldlt, ljsf; lgdf{0fsf] nflu pkef]Qmf ;ldlt nufot cGo 
;+3;+:yfx¿sf] g]t[Tj txdf a;]/ sfo{ ;DkGg ug{ ;kmn ePsf] 5 . n'dlGtsf] ;xof]u tyf dlxnf ;xsf/Lsf] g]t[Tjdf k"jf{wf/ ljsf; cGtu{t ;d"bfosf] ljsf;sf nflu 
ljleGg P]ltxfl;s :yfgx?df 9'Ëf 5fKg], dlxnf lx+;f lj¿4 sfo{qmd hgr]tgf dlxnf :jf:Yo, ;fF:s[lts hu]{gf, vfg]kfgL tyf jftfj/0fLo ;/;kmfO{, cfjf;df ;'wf/ 
dlxnfx¿sf] hUufsf] :jfldTj ;'wf/sf nflu w]/} sfdx? ePsf 5g\ . 

;d"bfosf] ?kfGt/0fsf] nflu n'dlGtn] ;'? u/]sf] dlxnf ;zlQms/0fsf] cleofgn] ;fdflhs ?kfGt/0fsf] nflu dlxnfx?nfO{ cfly{s ?kdf ;zQm agfO{ lg0ff{os txdf 
pgLx?sf] kx'Fr k'¥ofpg cfjZos 5 eGg] l;sfO ePsf] 5 . l;•f] ;dfhsf] ljsf;sf] nflu dlxnf / k'?ifsf] ;dfg ;xeflutf x'g' kb{5 eGg] ljZjJofkL dfGotf cg';f/ 
klg ;dfhsf] ljsf;sf] nflu x/]s If]qdf dlxnf / k'?ifsf] ;dfg ;xeflutf x'g' kb{5 eGg] s'/f d]/f] a'emfO{ /x]sf] 5 .



n'dlGt cfjf;sf] nflu ;xof]u ;d"x %&d]/f] ;kgfsf] 3/
gd"gf 3/ x]b}{ PsfGts'gf, n]vgfysf ;d'bfoaf;Lx? 
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Memoirs from demolition in Vishnumati Link Road 

(Excerpt from Shadows of  Development: Housing the Urban Poor published in April 2002, Lumanti Support Group for Shelter)

Lumanti fi rst became involved in the VLR (Vishnumati Link Road) project in 1999 when families from 

Dhaukhel raised concerns after a notice was published to move from the site. At that time, Lumanti had been work-

ing for a number of  months supporting a range of  community development activities in Dhaukhel. Due to its focus 

on the rights of  the urban poor, particularly the need for security of  tenure for squatters, Lumanti agreed to help the 

affected families fi nd solutions to current and future problems caused by the road project.

In 1999 -2000, Lumanti continuously met with the affected communities, discussing options and sharing informa-

tion. Much of  Lumanti's involvement was related to documenting the communities, and thereby recognizing the 

existence of  squatter communities along the route. This included social mapping, a detailed survey, numbering the 

houses, issuing family identity cards, and digitally superimposing the squatter communities onto the project route 

map.

At this time, Lumanti was working with three communities- Dhumakhel, Kushibahil, and Tankeshwor. Chagal was 

not an established community yet, and squatters were also living in the Mahadev temple area south of  Bhimsensthan 

Bridge. Meetings with the Department of  Housing offi cials and the project team chief  yielded positive responses. 

But shortly after the modest progress with the government, the Asian Development Bank pulled out of  the deal to 

fund the road, and the project languished throughout 2001.

Activities
Eviction notice reissued

On 20th January 2002, the squatter communities were again given notice that their homes would be demolished in 

seven days. Including the new settlement of  Chagal, in total 5 communities were affected by the road. They were 

Dhumakhel, Chagal, Khushibahil, Tankeshwor, and Dhaukhel. The communities held meetings with the two squat-

ters' federations Nepal Basobas Basti Samrakshan Samaj (NBBSS) and Nepal Mahila Ekta Samaj (NMES), local 

government representatives, lawyers and Lumanti. They were able to secure a meeting with the VLR Project Team 

for 29th January, thereby delaying the demolition that had been scheduled to start on 27th January. Community 

Demolition of  houses in Dhumakhel
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members hoped to come away from the meeting with a resettlement plan and guarantee of  fi nancial compensation. 

At the end of  the meeting, however, community members were only certain of  one thing- that demolition would 

start in fi fteen days. However, this demolition was postponed and again another notice was issued on 15th March 

giving 3 days time to vacate the area.

Applying for compensation and housing

Although the implementation of  the project was the responsibility of  the Department of  Urban Development and 

Building Construction, the ward chairs were in the forefront in dealing with the affected communities. In February, 

the communities submitted applications to the ward chairs requesting either housing or fi nancial compensation. Lu-

manti helped the communities complete these forms, and acquired copies of  each form submitted. Later, when the 

government expressed concern that those families that had requesting housing were not, in fact, "genuine" squatters, 

Lumanti worked with the communities to verify which families were truly in need of  housing. Detailed information 

was gathered about each of  these families, including the number of  household members, their source and amount 

of  income, occupation, and house number.

Delaying demolition

After the meeting with the project team, Lumanti searched for a way to delay the demolition in order to ensure that 

the homeless families were given fair compensation. In the process, Lumanti appealed to the secretary and minister 

for the Ministry of  Physical Planning and Works, director of  the Department of  Urban Development and Building 

Construction, and the mayor of  KMC to stop demolition without alternatives.The proposed time for the demoli-

tion was especially hard for the children, as they were sitting for fi nal exams and some preparing for the high school 

board exam, SLC. A network of  organizations working on children's rights and issues such as Education Network 

and Children at Risk (CAR) were approached to join hand-in-hand to request that the concerned agencies postpone 

the demolition until the school exam is over. 

The affected families, NBBSS, NMES and Lumanti were fully involved in trying to delay demolition until a viable 

alternative was given to the affected families. The mayor of  KMC responded positively to the request made, and 

called a meeting of  his own initiative. The meeting proved to be successful as important decisions, such as identifi ca-

tion of  the poor and homeless families for resettlement were made, and the demolition stopped until the affected 

families are compensated.

Demolition of  houses in Dhumakhel
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Lumanti's role

Lumanti's primary activities involved meeting with the affected communities, the local government, and the Department of  Housing and Building Construc-

tion. In addition, the media was contacted throughout the process to document what was happening, and the Kathmandu Post, Sandhya Times, and Himalayan 

Times published news articles. Lumanti also has photo and video documentation of  the communities prior to, during, and after demolition. The two squatters 

federations- NBBSS and NMES- were also closely involved in meeting with and supporting the communities.

Outcomes

Landmark promises

In such a scenario, where there is a lack of  clear rules and policy to protect the people from being homeless to start with, the attitudes of  the decision makers 

matter most. The mayor of  Kathmandu Metropolitan City, Keshab Sthapit, made some landmark promises to the squatter families affected by the VLR project. 

In the meeting held on 23 March at the KMC ward 15 offi ce, the mayor expressed his commitment to supporting the poor and homeless families and address-

ing their housing need permanently. The affected families have been asked to look for rental housing for three months- until the promised permanent housing 

scheme is developed. The housing units will be provided to the families on a monthly installment basis. Until then, each affected family will be compensated 

for three months rent, on the basis of  Rs. 2000 per month. The temporary shifting of  the families was necessary as the construction work needed to start. The 

mayor also said he is ready to hear and discuss any problems that the people face even after they shift to the rental housing.

Receiving compensation

Although Dhaukhel, Tankeshwor, and Khushibahil communities were also promised Rs. 2000 per month for rent, only Dhumkhel residents have actually re-

ceived the money for three months rent. Residents from Tankeshwor and Khushibahil have submitted applications to the ward to receive compensation. The 

ward offi ce asked for the assessments provided a few years back when the Asian Development Bank was involved in the project before any compensation will 

be given. The residents who fulfi lled the ward's requirement have received the money for two months' rent.

Transition housing challenges

Temporary resettlement continues to be a challenge for many residents, especially those with little money or large families. Even for those with money, the 

current state of  national security makes house-owners reluctant to rent out space to unknown families. Currently, for want of  alternatives, three families have 

returned to the Chagal area and are living in very temporary tent-style shelters. Others who are unable to fi nd affordable replacement housing continue to live 

in their homes. The ward offi ce will not disburse compensation unless people's houses are demolished. So those who cannot fi nd housing elsewhere are also 

unable to access the Rs. 2000 that would help them pay for the advanced rent required by house-owners.
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(Excerpt from Persistance for Progress: A followup report on the communities affected by the Vishnumati Link Road Project published 

in December 2003, Lumanti Support Group for Shelter)

However, more than 18 months later, the families are no better off. They have lost their houses, which provided 

shelter and the bases fi r the livelihoods. Some families have been separated, while others have moved to other parts 

of  Kathmandu, losing the support of  their communities. Many are heavily in debt, especially to landlords, and 

without steady incomes.

The reinstatement of  Mayor Sthapit and his proposal for rehousing people from informal settlements brings new 

hope to the affected communities. But again, the communities have been given promises, rather than concrete 

progress.

A major achievement since the evictions has been the announcement of  the Urban Poor Support Fund, which will 

provide an opportunity for the families to build and improve their houses and generate income while they wait for 

permanent housing. Another challenge for Lumanti will be to see that the promised support for this fund is real-

ized, and the fund is effectively managed to improve the lives of  the urban poor.

(Excerpt from New Beginnings: Housing the Urban Poor published in December 2005, Lumanti Support Group for Shelter)

On 24th December 2005 the Kirtipur Housing Project was inaugurated amidst great joy and excitement. Partici-

pants from both the national and international community attended this landmark event. The week prior to this 

event was a busy one for the new Kirtipur community members, as families decorated their homes and prepared 

for the inauguration. Yet as busy as everyone was, everyone’s face was lit with satisfaction,   happiness and pride to 

be owner of  their long awaited dream home.

Model house demonstration in Kirtipur
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n'dlGt M o;sf] hLjGttf / ;kmntfsf] sf/s tTj

t n'dlGt :yfkgf ePsf] klg slt rfF8} / bzs ljlt;s]5 . oL @ bzssf] cjlwdf n'dlGtn] xfd|f] ;dfhsf ljkGg ju{ 
ljz]if u/L ;'s'Daf;L ;d'bfosf] pTyfgsf sfo{qmddf h;/L cfk"mnfO{ ;zQm ¿kdf :yflkt ug{ ;Ifd tyf ;kmn ePsf] 5, 
Tof] cToGt k|z+;gLo 5 . 

cfh eGbf @@ jif{ cuf8L yfO ljdfg ;]jfsf] Ps ljdfg g'jfsf]6 lhNnfsf] b'u{d 3f]K6]eL/ eGg] kxf8df 7f]lSsP/  ePsf] 
sxfnL nfUbf] ljdfg b'3{6gfdf kl/ c;fdlos ¿kdf d[To'j/0f u/]sf ;fdflhs ¿kdf Ps cToGt k|ltj4 k|ltefzfnL tyf 
:jKghLjL lj4fg h;n] b]z leq / jflx/sf w]/} JolQm tyf ldqx¿df cdL6 af}l4s / JolQmut k|efj 5f8\g ;kmn ePsf 
JolQm 8f= /d]z dfgGw/sf] ljrf/ k|]/0ff / ;Demgf :j¿k sfdsf] vf;} 7"nf] cg'ej gePsf s]xL JolQmx¿sf] pT;fx / 
lqmofzLntfdf ;'¿ ePsf] of] ;+:yfn] h;/L clxn] cfˆgf] k|efjsf/Ltf / ;kmntfsf] alnof] 5fk 5f]8\g ;kmn ePsf] 5, 
To;n] cjZo klg w]/} JolQmnfO{ cfZro{ rlst agfPsf] x'g'k5{ . x'g klg of] n'dlGt ;+:yfsf] cuf8L b]lvg] jf gb]lvg] 
k5f8Laf6 ;xof]u ug]{ ;+rfns, ;xof]uL / sd{rf/Lx¿sf aLr g t s'g} rlr{t JolQm jf JolQmTj ePsf] kfOG5, g t g]kfnL 
;dfhn] lrg]sf zlQm / ;Qf glhssf kfj/jfnf 7"nfa8f JolQm g} ePsf] kfOG5 . olQ x'Fbf x'Fb} klg n'dGtLn] ;a}n] ck]Iff 
u/]eGbf klg cfk"mnfO{ a9L ;kmn ;fljt u/]/ b]vfPsf] 5 . o;sf lqmofsnfk / k|efj ;d]t lg/Gt/ ¿kdf lj:tf/ x'Fb} 5 . 
g]kYodf a:g] d h:tf o;sf z'elrGts t n'dlGtsf] ;kmntfaf6 bË 5f}+ / o;sf] eljio k|lt klg 9'Ss} 5f}+ . 

n'dlGt;Fu;u} / Tof] eGbf klg cuf8L w]/} cg'ejL / hfGg];'Gg] JolQmx¿n] b]zsf ljleÌ 7fp‘x?df w]/} lsl;dsf ;+:yfx? 
Vff]n], t/ tL dWo] sd} dfq ;kmn eP eg] n'dlGt ;kmn ag]sf cToGt yf]/} ;+:yfx?sf] sf]6Ldf kb{5 . t k|Zg p7\5 – n'dlGt 
o;/L ;kmn x'gfsf sf/0f s] x'g ;Snf < o:tf s] s:tf sf/s tTjx? x'g ;S5g\ h;n] n'dlGtnfO{ k6Ss} c;kmn x'g lbPg 
< ;fy}, of] k|Zg p7\g' klg :jfefljs g} 5 ls n'dlGt of] ;kmntfn] eljiodf klg lg/Gt/tf k|fKt ug{ ;Snf t < d cfh 
oL cxd k|Zgx¿sf af/]df s]xL 3f]lng rfxG5' .

x'g t s'g} cleofg ;+:yf jf sfo{qmd lsg–slt ;kmn / c;kmn x'G5g\– Tof] oxL sf/0fn] ePsf] xf] eg]/ 7f]s'jf ug{ sbflk 
;Dej 5}g . oBlk o; ;Gbe{df dnfO{ s] nfU5 eg] s'g} klg sfo{qmd, cfof]hgf, ;+:yf jf ;fdflhs cleofgsf] ;kmntfsf] 
k|d'v sf/0f tTj eg]sf] o;n] c+lusf/ u/]sf] cfwf/e"t l;4fGt, ljrf/ / d"NodfGotf g} xf] . l;4fGt, ljrf/ / d"NodfGotfsf] 

k|f= slkn >]i7
lqe'jg ljZjljBfno, sf7df8f}+
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z"Gotfdf s'g} klg sfo{qmd, ;+:yf jf cleofg bL3{sfn;Dd l6Sg ;Dej x'Gg . /x/ / nx8df lgdf{0f x'g] ;+:yfx¿ clnslt 
;d:of / r'gf}tL cfpg] lalQs} kfgLsf kmf]sf e}+m ljnfpg] ub{5g\ . csf]{ k|Zg p7\g ;S5, ;fdflhs If]qdf lqmofzLn 
;+:yf tyf cleoGtfx¿nfO{ leq}b]lv afFwL /fVg] / pTk|]l/t u/fO /fVg] l;4fGt jf ljrf/ s] s:tf] x'G5 < d]/f] ljrf/ tyf d]/f] 
cg'ejdf o:tf] l;4fGg / ljrf/df d"t{ jf cd"t{ tTj b'j} ljBdfg x'g ;S5g\ . g}lts, cWoflTds, bfz{lgs jf /fhgLlts 
tTj  klg ljBdfg x'g;S5g\ . ;fdflhs ;+:yfn] c+ufNg] s'g} klg l;4fGt jf ljrf/ g t k"0f{tM d"t{ jf cd"t{, g t of] k"0f{tM 
bfz{lgs g} x'G5 . ;fy}, o;n] o:tf] nf]slk|otf k|fKt ug]{ p2]Zon] ;txL gf/fjfbL ljrf/ / kmf]>f cfZjf;go'Qm sfo{qmdsf] 
;xf/f klg sbflk lng] ub}{g, lng' klg x'Gg . o:tf] ;f]r zf:jt ;To, Gofo, g}ltstf lgi7f, ;sf/fTds lrGtg, kl/jt{g, 
;zlQms/0f / ;du| ljsf;sf] d"NodfGotfsf] afFlwPsf] x'G5 . o;}n] ;fdflhs ;+:yf tyf ;fdflhs cleofgn] cjnDjg 
ug]{ l;4fGt jf ;f]rfOdf s]xL xb;Dd af}l4stf, bfz{lgstf, /fhgLlts l;4fGt jf ljleGg vfnsf /fhgLlts jfb sf] k|efj 
ememNsf] b]lvg] u/]klg of] km/s k|s[ltsf] g} x'G5 . ;fdflhs sfo{sf] bz{g / l;4fGt jf:tjdf s'g} klg wfld{s cf:yf, hft-
Lotf, /fli6«otf jf /fhgLlts jfbx¿ -h:t} kF‘"hLjfb, ;dfhjfb, ;fDojfb /fi6«jfb cflb_ eGbf w]/} g} km/flsnf], sd k"jf{u|xL, 
dfgjLo / ;jf{ËLg k|s[ltsf] x'G5 . o;n] s'g} lglZrt dt, ljrf/ /fhgLlts jfb jf cf:yfsf] k[Ifkf]if0f ub}{g / ug'{ klg x'Gg . 
x'g t To; lsl;dsf] ;f]rfO /fVg] ;fdflhs ;+:yfx¿ klg gePsf xf]Ogg\ h'g d]/f] cWoogsf] bfo/f eGbf aflx/ kb{5g\  . 

;fdflhs sfo{, ;+:yf jf cfleofgsf] ;kmntf jf k|efjsfl/tfsf] csf]{ dxTjk"0f{ sf/stTj eg]sf] o;sf] g]t[Tj jf g]t[Tj 
ju{sf] JolQmTj , sfo{ z}nL, rl/q / cfr/0f, sfo{Ifdtf tyf b"/bzL{tf klg xf] . cfheGbf sl/a @$)) jif{ cuf8L dxfg u|Ls 
bfz{lgs c/:t' -Pl/;6f]6n_n] g]t[Tj df # u'0fx¿ ljBdfg x'g' k5{ eg]sf lyP . h:t} g}ltstf (Ethos), ;Dj]bgf (Pathos) / 
tfls{s Ifdtf (Logos) OToflb . x'g t clxn]sf] o'u Pl/:6f]6nsf] o'u eGbf lgtfGt leGb} o'u xf] / clxn]sf] g]t[Tjsf r'gf}tL 
klg yk hl6n / km/s lsl;dsf ePklg pgsf zf:jt ljrf/nfO{ eg] gsfg{ ldNb}g .

d'Vo s'/f s] xf] eg] Ps ;kmn / of]Uo g]tf aGg w]/} k9]n]v]sf] ljåfg jf w]/} gfd rn]s} ljnIf0fn] o'Qm (charismatic) JolQm 
g} x'g' k5{ eGg] s'g} cfjZostf 5}g . g]t[Tj ;kmn x'g d'Vo cfjZos s'/f eg]sf] lhDd]jf/L axg ug]{ JolQm ;+:yf of 
cleofgsf] p2]Zo / nIo k|lt OdfGbf/Lk"j{s k|ltj4 x'g} k5{ . cfˆgf] ;+:yfsf] 3f]lift nIo / p2]Zo k|fKt ug]{ qmddf g]tf 
JolQmut, kfl/jfl/s, u'6ut, hftLo, cfly{s, /fhgLlts jf cGo ;+sL0f{ ;fF3'/f] :jfy{ eGbf dfly p7]/ ;dfh, /fi6« / ;+:
yfsf] lxtdf ;xL ;dodf ;xL lg0f{o lng ;Sg] Ifdtf ePsf] JolQm / ljBdfg cj;/ / r'gf}tLnfO{ 7Ls l;t klxrfg ul/ 
Pp6f cu|ufdL, ultzLn, b"/b[li6 / ;'ema'emn] o'Qm g]t[Tj lbg ;Sg] JolQm x'g'  kb{5 . oL u'0fx? ljZj ljBfnoaf6 7"nf 7"nf 
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l8u|L kf; ub}{df jf 7"nf 7"nf k':ts u|Gy k9\b}df klg k|fKt x'Fb}g . pQ/bfloTj jxg ug]{ JolQmsf] lgi7f, nufj, ;'ema'em, lg/Gt/ cg'ej, k|of;, sfd l;Sg] k|j[lt tyf 
;xof]uLx?sf] lg/Gt/ ;Nnfx, ;xof]u / ;dy{gn] o:tf] g]t[Tj Ifdtfsf] lj:tf/} ljsf; x'G5 . 

d g]t[Tjsf] of] kIf oxfF lsg p7fO/x]sf] 5' eg] h'g a]nf n'dlGt u7g ePsf] lyof], To;df sfd ug]{ jf ;+nUg x'g] clwsf+z JolQmx?df sfdsf] vf;} 7"nf] cg'ej lyPg / 
pgLx? s'g} af}l4s jf /fhgLlts cfGbf]ngdf nfu]sf rlr{t JolQmx? klg lyPgg\ . pgLx? lgtfGt ;fdfGo, ;/n, kTofOg;Sg' lsl;dn] ljgd|, yf]/} af]Ng] / jSt[Tjsnfdf 
sdhf]/ cyf{t efif0f ug{ ghfGg] vfnsf b]lvGy] . ;fob w]/}n] o:tf JolQmx?af6 ;+rflnt ePsf] of] ;+:yfaf6 vf; 7"nf] pknlAw / ;kmntfsf] ck]Iff /fv]sf lyPgg\ xf]nf 
. t/ oL ljutsf b'O{ bzsdf h;/L of] ;+:yf / o;sf g]t[Tjju{ ljz]if u/L o;sf lgb]{zs >L nhgf dfgGw/n] cfkm"nfO{ cAan ;fljt u/]sL l5g\ of] s'g} ;fgf] ltgf] 
d]xgtaf6 dfq ;Dej ePsf] xf]Og xf]nf . 

o; afx]s s'g} klg ;+:yf, sfo{qmd of ;fdflhs cleofg ;kmn x'gdf ;xL / pko'Qm ljifoj:t' tyf pko'Qm sfo{If]qsf] rog klg sd dxTjk"0f{ 5}g . sltko ;Gbe{df s] 
b]lvPsf] 5 eg] cg'ko'Qm ljifoj:t' tyf lqmofsnfk jf cg'ko'Qm sfo{If]qsf] rog ul/Psf] v08df hlt ;'s} k|of; u/]klg, h:tf] ;'s} cg'ejL / ;Ifd g]t[Tj ePklg, ;a} 
k|of; / kl/>d afn'jfdf kfgL vGofP ;/x lg/y{s ;fljt x'g ;S5 . g t o; sfo{af6 s'g} ck]lIft k|ltkmn jf kl/0ffd lg:sG5, g t nlIft ju{ g} o;sf lqmofsnfk k|lt 
;Gt'i6 x'G5g\ . s] klg b]lvPsf] 5 eg] o:tf] cj:yfdf sfo{qmdsf gfddf hltklg sfdx? x'G5g\, lt kmut cf}krfl/stf jf sd{sf08 k'¥ofpgsf nflu ;txL, 6fn6'nn] / 
tby{ k|s[ltsf sfd dfq} x'G5 . o;sf] kl/0ffd lg/fzfhgs tyf k|To'Tkfbs ;d]t ;fljt x'g ;S5 . t/ o;sf] 7Ls ljkl/t ha ;+:yf tyf cleofgsf] p2]Zo tyf l;4fGt, 
g]t[Tjsf] sfo{z}nL / nlIftju{sf efjgf, rfxfgf / cfsf+Iff aLr ;xL tfnd]n / Pscsf{ k|lt k"0f{ ljZjf;o'Qm ;DaGwsf] lgdf{0f e} of] xfd|f] sfo{qmd xf], logLx? xfd|f jf:
tljs z'elrGts x'g\, o;sf] ;kmntfdf g} xfd|f] lxt lglxt 5 eGg] h:tf] ckgTj / :jfldTjsf] efjgfsf] ljsf; x'G5, To; a]nf eg] ;Dk"0f{ jftfj/0f g} cfZro{hgs 
?kn] hLjGt, ultzLn, l;h{gzLn / phf{zLn aG5 . Pp6f ;fgf] ;kmntfn] csf]{ 7"nf] ;kmntfsf] vfsf tof/ x'G5, Pp6f ;fgf] ljrf/, pT;fx / cfTdljZjf;sf] efjgfsf] 
c+s'/0fn] 7"nf] ljrf/ / 7"nf] cfTdljZjf; tyf 7"nf] pT;fxo'Qm cfwf/lznfsf] lgdf{0fdf ;3fp k'U5 .

d oL ;a} jif{x?df n'dlGtl;t lg/Gt/ ?kdf efjgfTds t/ ck|ToIf ?kdf ;+nUg /xL cfPsf] 5'  . o; cfwf/af6 d}n} k"0f{ ljZjf;sf ;fy of] eGg ;S5' ls g]kfndf 
zx/L If]qdf j;f]jf; ug]{ lgDg juL{o ;d'bfo, h;df ;'s'Daf;Lx? k|d'v 5g\, sf lxt ;+/If0f, ;Dj4{g / ljsf;df of] ;+Vof n'dlGtn] kl/jt{gsf] afxs s} ?kdf uxlsnf] 
of]ubfg k'¥ofpg ;kmn ePsf] 5 . o; ljifodf s;}sf] klg b'O{dt x'Fb}g xf]nf / o:tf] ;kmntf Tolt ;lhn}l;t cjZo k|fKt ePsf] xf]Og . w]/} s'/fsf] ;xL tfnd]n, ;xL 
g]t[Tj, ;xL lg0f{o, 7"nf] nug / o;sf ;+rfnsx?sf] kl/>d, ;/f]sf/jfnfx? / ;d'bfoaf;Ldf /x]sf] c6'6 ljZjf; / slxNo} g8udufpg] cx+sf/z"0o / k'jf{u|x/lxt 
;sf/fTds ;f]r / lgZrn Jojxf/sf] kl/0ffd eg]sf] clxn]sf] n'dlGt / o;sf ultljwLx? x'g\ h'g g]kfndf cGo ;+:yf, ;d"x / ;d'bfosf nflu klg Ps /fd|f] pbfx/0f 
/ k|]/0ffsf] >f]t aGg ;S5 .
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