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The Community Action Plan
(CAP) — An Introductory
Booklet has been developed to
provide a clear and practical
understanding of the process
involved in preparing a
Community Action Plan. This
booklet introduces the basic
concept and objectives of CAP
and presents a step-by-step
planning process to support
participatory community
development. It also includes
practical guidance on
community interventions such
as preparatory work, data
collection and analysis using
PRA tools, and organizing a
Community Action Plan
Exhibition.



What is CAP ...7

Community Action Plan (CAP) is a collaborative approach designed to
address the pressing challenges encountered by the communities. By
involving community members in both the development and
implementation of the plan, it ensures that the decisions made are aligned
with the needs and viewpoints of those most affected by the issues.

Why CAP .2

The Ministry of Federal Affairs and General Administration has established a
structured procedure that delineates the annual planning and budgeting
process into seven distinct stages, aimed at enhancing transparency and
fostering participatory local development. The primary goal of this initiative is
to accurately identify and prioritize local needs, facilitate active community
involvement, and optimize the utilization of local resources. Furthermore, it
underscores the importance of collaboration, engagement, and coordination
among all relevant stakeholders to achieve these objectives.

The local municipality has delegated the task of developing a comprehensive
plan for the settlements within each ward to the respective ward
committees. Despite the existence of explicit guidelines within the
procedural framework, actual public involvement in the local planning
process, particularly at the ward and community levels, remains notably
absent. While the requirements of ordinary citizens are ostensibly
considered, the plans formulated at the local level frequently fail to reflect
the genuine needs of the community, with instances where the community is
entirely uninformed about these plans. There are occasions when even the
representatives of the Tole Lane Organization lack awareness of the ongoing
planning activities.

In response to this significant issue, Lumanti has initiated a community
planning initiative aimed at fostering greater engagement and ensuring that
the voices of the community are heard and integrated into the planning
process.
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Enhance community participation,
fostering an environment where local
individuals actively engage in the
development processes that affect their
lives.

Empower the community to identify its
own needs, this initiatives aim to instill a
sense of responsibility among its
members for their collective growth.

Encourage self-reliance and promote a
deeper understanding of the
community's unique challenges and
opportunities, ultimately leading to
more effective and sustainable
development initiatives.

Provide community members with
knowledge regarding community action
plans and the various stages involved in
their implementation.

Seek to instill a sense of accountability
within local governments and various
organizations, encouraging them to
recognize their roles in supporting
sustainable development.
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7 Steps Planning Process
& Community Engagement
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COMMAUNITY ACTION PLAN

Preparatory work for Community Action Plan Workshop

e .| [T

Preparatory work for the Community
Action Plan Workshop involves a
comprehensive approach to ensure
_ that all necessary resources are in
T .. .~ place for a successful event. This
e - includes gathering essential materials
that will facilitate the adoption of
Participatory Rural Appraisal (PRA)
tools, which are crucial for engaging
community members effectively. It is
vital to coordinate closely with
community leaders and representatives
from Tole Lane Organizations (TLOs).
This collaboration is essential to
guarantee that community members
are informed and motivated to attend
the meeting. Logistical arrangements
also play a crucial role in the overall
effectiveness of the workshop. This
includes organizing the venue, ensuring
that all necessary equipment is
available, and providing any additional
support that participants may need
during the event.

Data Collection and Analysis

Data collection and analysis through Participatory Rural Appraisal (PRA) tools involve
the active participation of community members in the process of gathering and
interpreting information about their lives and surroundings. Utilizing methods such as
social mapping, seasonal calendars, focus group discussions, and transect walks allows
for the capture of local knowledge and perceptions, local resources and needs, local
challenges and opportunities and priorities in a dynamic and visual format. This
participatory methodology ensures that the data reflects the community's genuine
experiences and perspectives, ultimately fostering more relevant, inclusive, and
sustainable planning and decision-making.
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Rural . Transect walks serve as an essential method in Participatory

Transect Walks

. E Rural Appraisal (PRA), involving a systematic exploration of a
Appraisal .~ community alongside local residents to observe and discuss
(PRA) the area's physical and social characteristics. This approach

facilitates a deeper understanding of local conditions, land
TOOLS use, natural resources, and community infrastructure by
app“ed for allowing residents to share their insights and experiences. By

. ~ fostering collaborative learning between community
Communlty ' members and external stakeholders, transect walks enhance
IXosdlelsNdETa M | the accuracy and inclusivity of planning and decision-making

Workshop - processes.
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Social Mapping

Social Mapping is a key tool that involves
community members in creating a visual
representation of their village or locality.
It helps identify households, social
groups, resources, infrastructure, and
institutions within the community. The
social mapping is especially useful for
understanding the social structure,
identifying marginalized groups, and
planning development interventions
based on the community’s own insights.

The use of technology, such as Google
Maps, during community workshops has
significantly enhanced the engagement
of participants in the social mapping
process. By leveraging this digital tool,
community members are encouraged to
actively identify and mark their
households, resources, infrastructure,
and institutions on the map.

9
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The Problem Chart is a participatory
tool used to identify, analyze, and
prioritize key issues faced by a
community. It encourages local people
to reflect on the root causes of their

problems, the effects, and the

:, interconnections among them. During
b, . community action plan exercise, the
" problem chart helps organize the

* community's concerns in a structured
format—highlighting the _lists of
problems, causes, consequences, and
possible solutions. This process ensures
that the community itself leads the
analysis, promotes shared
understanding, and lays the foundation
for designing realistic, need-based, and
locally owned interventions.

m‘* ?Li ; ’ti'r

Problem Tree Analysis

Problem Tree Analysis serves as a
collaborative tool that enables
communities to pinpoint and examine

the fundamental causes and
consequences of significant issues
impacting their lives. During the
formulation of a Community Action Plan
Workshop, this method facilitates
structured discussions among local
people, allowing them to dissect a

central problem into its root causes and
associated effects. The process typically
starts with the identification of a primary
concern, followed by a collective
investigation of its contributing factors.
This visual and engaging approach not
only cultivates a shared understanding
among stakeholders but also promotes
ownership, encourages the exchange of
local Kknowledge, and establishes a
foundation for effective, community-led
solutions.
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Leaky Pot

Leaky Pot is a participatory tool used
in Participatory Rural Appraisal (PRA)
to help communities analyze how
income or resources flow into and
out of a household or community —
much like water leaking from a pot.
While developing a Community
Action Plan, this tool enables
participants to visualize their income
sources (inflows) and areas of
expenditure or loss (outflows),
highlighting economic challenges
and priorities. During the Community
Action Plan Workshop, community
members draw a pot on a chart:
water entering the pot represents
income (such as wages, farming,
remittances), while holes in the pot
symbolize expenses and leakages
(like debt repayment, health costs,
alcohol, or wasteful spending). This
practical, visual approach helps raise
awareness about resource
management and supports
discussions on how to “plug the
leaks” by reducing unnecessary
expenses or improving financial
planning.

People discussingon g
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Priority Ranking
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Priority Ranking is a commonly
used tool that helps communities
systematically rank their
problems, needs, or development
options in order of importance. It
enables participants to compare
different issues based on agreed-
upon criteria such as urgency,
impact, feasibility, or severity.
This tool is especially useful when
communities face multiple
challenges but have limited
resources to address them all.

During Community Action Plan
exercise, community members
first list the problems or needs.
Then, they assign ranks through
participatory methods such as
pairwise ranking, matrix ranking,
or simple voting on a chart.
Through open discussion and
collective decision-making, the
issues are ranked from highest to
lowest priority. The results of this
process directly inform the
development of a targeted,
practical, and community-owned
action plan. @
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Venn Diagram is a key
Participatory Rural Appraisal (PRA)
tool wused to identify and
understand the individuals,
groups, and institutions including
local government that have an
interest in or influence over
community issues and initiatives.
This process involves community
members working together to list
stakeholders, assess their roles,
levels of influence, and
relationships with each other and
with the community. This tools
ensures inclusive planning by
recognizing Kkey actors such as
local leaders, government
agencies, NGOs, private sectors,
and marginalized groups.
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Weather
Calender

Weather Calendar is a tool used to
document and analyze local weather
patterns and their impacts
throughout the year. While
developing a Community Action
Plan, this tool helps community
members visualize and share their
knowledge about seasonal changes
— such as rainfall, temperature,
storms, droughts, or frost — and how
these affect their livelihoods,
agriculture, health, and daily life.

During the exercise, participants
create a calendar that outlines
months or seasons and marks
specific weather conditions
experienced during each period
indicating when certain crops are
planted or harvested, when floods or
dry spells occur, or when diseases
are more common.
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Following the comprehensive adoption of
Participatory Rural Appraisal (PRA) tools,
community members developed an action
plan. Through inclusive consultations and PRA
methodologies, the CAP process typically
begins with the identification of community
issues, followed by prioritization, root cause
analysis, and collaborative solution
development.

The action plan encompasses essential
elements such as identified challenges,
proposed interventions, designated
responsible parties, timelines, required
resources or budget, and indicators for
tracking progress. This organized approach
fosters community ownership, accountability,
and promotes sustainable development
outcomes. @
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Community Action Plan Exhibition ik
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The Community Action Plan Exhibition is the platform that present a collaborative
response to community challenge by showcasing the collective efforts made in
developing Community Action Plan. The CAP Exhibition intends to highlight the
community's identified needs and priorities, reflecting the shared concerns and
aspirations of the people. In addition to these, it is also the medium to demonstrate
community participation and ownership in planning and decision-making processes.
On top to these, the initiative is to engage stakeholders and decision-makers, seeking
their support, resources, and partnership for the implementation of the action plan
promoting transparency and accountability by openly sharing the planning outcomes
with the wider public and stakeholders.

The exhibition aslo serves as a vital platform for dialogue between community
representatives and local authorities, facilitating a deeper understanding of the
issues at hand. By bringing together various stakeholders, the exhibition not only
highlighted the pressing needs of the communities but also fostered a sense of
collaboration and commitment to finding effective solutions. The written
commitments from local leaders, during the exhibition, signify a promising step
towards addressing the challenges faced by these communities, paving the way for
future initiatives aimed at improving their overall well-being and resilience.

Following the Exhibition event, a series of follow-up meetings will be conducted with
representatives from the Tole Lane Organizations and local ward offices. These
meetings are designed to support their lobbying and advocacy efforts aimed at
securing budget allocations within the municipal plan. By engaging in these
discussions, this aims to ensure that the specific needs and priorities of the
communities are effectively addressed. These follow-up meetings serve as a critical
platform for amplifying community voices, ensuring that their concerns and
aspirations are heard by the municipal board.
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LUMANTI
SUPPORT GROUP FOR SHELTER

Lumanti Support Group for Shelter
Dhapakhel, Gairi Gaon Marg,
Lalitpur Metropolitan City,

Ward No. 23, Lalitpur.

Phone : 977-1-5435157 / 5435156
Email : shelter@lumanti.org.np



